Braintree Selectboard
Regular Meeting Minutes
September 15, 2026, at 6:00 p.m.

Present at the Town Office: Daniel Burson, Selectboard Chair; Lou Helmuth, Selectboard Vice
Chair; Loren Bent, Selectboard member; Chelsie Brown, Selectboard member; Colin Evans,
Selectboard member; Jessica Brassard, Town Clerk/Treasurer; Paul Kowalski, Administrative
Assistant; Andy Bent, Randolph Village Fire Chief & Braintree Fire Warden; Paul Kendall,
Braintree representative to Tri-Valley Transit.

Present on Zoom: There were no participants on Zoom.

1.

Call to order - Mr. Burson called the meeting to order at 6:00pm.

2. Review of the agenda - Mr. Burson said that Chief Bent could make his comments during the

Citizens’ comments section of the agenda. Mr. Kendall’s semi-annual report as Tri-Valley
Transit representative was added to the reports section of the agenda.

Citizens’ comments - Chief Bent introduced himself as Chief of the Randolph Village Fire
Department (which provides firefighting coverage for Braintree). He is a Braintree resident.
Discussion briefly summarized recent actions by the State legislature (Act 162) which
required each municipality to appoint their fire chief as their town’s fire warden. Some of
these appointments were straightforward and formalized existing practices. Many were not.
The vast majority of Vermont’s fire chiefs are volunteers who already put in a lot of time
serving their community. Adding the local fire warden’s duties to those of the fire chief was
not a welcome change to most fire chiefs. An associate of Chief Bent is drafting language for
a bill that would change most of the law surrounding a fire warden’s appointment back to
what it was, allowing a town to appoint a willing and able local citizen to fill that role. The
law allows for a fire warden to appoint deputy wardens, and in many towns the deputy
warden will be the person to take phone calls with burn permit requests and also the person
to issue those permits. Presently, Loren Bent is serving as the deputy fire warden for
Braintree. Another change in the law removed the small State-paid stipend that fire wardens
receive annually. Chief Bent believes that it would be worthwhile for the Town of Braintree
to adopt paying a stipend to its deputy fire warden, as the position requires a fair amount of
training, administrative time and responsiveness to citizen outreach. The Chief believes a
stipend may entice a qualified candidate to come forward and accept this role. Mr. Burson
said he will put in a budget request for this stipend in next year’s Town budget. The Board
thanked Chief Bent for coming to tonight’s meeting and for serving in his role.

Mr. Helmuth conveyed a Citizen’s comment that he had received from Braintree resident
Doug Bent who wondered if the Selectboard could approve mowing around the gazebo at the
Town Hall. That area was not included in the contract between the Town and its lawn
mowing contractor. Ms. Brassard volunteered that she would call the contractor to request
that the area be mowed and to determine the cost. This late in the season, there are not many
mowings left, it was agreed, and this term will be negotiated into next year’s mowing
contract.



As a courtesy to Mr. Kendall, Mr. Burson moved item 5a forward in the schedule.

5a. Semi-annual report from Tri-Valley Transit (TVT) representative - Paul Kendall noted that
his report would be brief, as he had no real news to discuss... The TVT management team is
strong, and the operating conditions continue to be very challenging. Mr. Kendall cited fuel
costs, the supply/demand equation for volunteers, along with increased health issues of an
aging population as the main causes of TVT’s operational challenges. In response to a
question from Mr. Burson, Mr. Kendall noted that the TVT drivers who are on a fixed route
(in vans) are paid, but the drivers like himself are volunteers, in their own cars, who take
people to doctor appointments and on other important trips. Those volunteers receive a
mileage reimbursement for the expenses that they incur. A constant challenge of regional
transportation companies is balancing requirements for maximum cost per ride of the vans
with stresses placed on the volunteer workforce such as time and vehicle wear. Mr. Kendall
outlined some of the challenges experienced after TVT agreed to take on service of
Washington County, foremost among which was variations in the labor contracts of workers
from their existing operational footprint and that of drivers in Washington County. He’s very
encouraged by the demonstrated strength and dedication of the management team. The
Selectboard thanked Mr. Kendall for his service to the community.
On a motion made by Mr. Bent, seconded by Mr. Burson, the Selectboard voted
unanimously to approve the August 18, 2026 regular meeting minutes

4. Approve minutes of September 1, 2026 Selectboard Meeting

5. Reports:

a. Highway Report - Road Commissioner & Road Foreman - Mr. Bent reported that the
Blue New Holland Tractor was having difficulty starting, so he brought it in for
servicing. The work in connection to the Class II Roads grant has been completed.
The Highway Crew will start installing some culverts that Mr. Bent had ordered, and
they are hauling gravel and spreading it as needed. Mr. Bent will be meeting with
Rita Seto from TRORC to go over entering drainage data into the Town’s digital
culvert inventory to ‘get it on the map.’ In the Town Garage, painting and insulation
work are complete.

b. Grants Report - Administrative Assistant - Paul Kowalski had some confusion as to
which grant work had been completed and was ready for closeout, and discussion
revealed that the Class II Surface Grant work is complete, so that will be his closeout
goal for this week. An extension had been granted on the VTrans FY25 Structures
Grant for culvert work on Thayer Brook Road, and that work will be completed next
year. It is linked to the FEMA DR-4720 grant.

i. FEMA DR-4720-VT possible extension - The period of performance for this grant
closed before the work could be done, and it was thought that the grant would need to
be declined, but an email exchange between Mr. Kowalski and the State grant
administrators revealed that an extension to next year is possible. The Selectboard
authorized Mr. Kowalski to pursue the grant extension request.

6. Old Business



a. Review of Municipal Energy Resilience Program (MERP) project and Town Garage
and Town Office weatherization, insulation, garage floor replacement, and
ventilation/dehumidification engineering plans - The contractors have completed the
insulation and painting work in the Town Garage. Mr. Helmuth reported that the
work appears to be on track. Work remaining includes hanging the dehumidifiers and
installation of fans in the Town Garage, in coordination with their supporting
electrical work. Board members commented on how good the new windows look in
the Town Office.

7. New Business:

a. Consider application for 2026 PACIF Grant (for safety equipment) - PACIF is the
insurance carrier for municipal employees. They visit for annual audits of the Town
campus and make recommendations for any safety lapses they discover. Their grants
are based on the level of Town contributions to their insurance fund via premiums
paid. Ms. Brassard accepted responsibility to contact PACIF and determine scope of
how a grant award can be used, with some administrative support from Paul Kowalski
as needed.

b. Consider request for assistance of a local resident - The Town had received outreach
from a staff member at Gifford Medical Center who described a patient whose
husband recently passed was in need of $750 to make repairs to her home in
Braintree. The Selectboard reviewed its policy for usage of the small emergency fund
that had been set up to assist Braintree residents with a demonstrated need. The Board
affirmed their practice of following the lead from Capstone Community Action in
terms of vetting of applicants, and did not wish to deviate from that. Mr. Burson said
he would draft an email to the outreach contact at Gifford Medical Center to
encourage the resident to follow the question back through Capstone Community
Action, which would then contact the Town.

8. Payment Orders -
On a motion made by Mr. Bent, seconded by Mr. Evans, the Selectboard voted
unanimously to approve the payment orders.

9. Payroll Warrants - 8/23/26 - 9/5/26: Paydate 9/10/26
On motion of Mr. Helmuth, seconded by Mr. Burson, the Selectboard voted to
approve the warranted payroll dated September 10, 2026, for the period of August 23,
2026 to September 5, 2026.

10. Executive session per 1 V.S.A. § 313(a)(3) to discuss a personnel matter
On a motion made by Mr. Burson, seconded by Mr. Evans, the Selectboard voted to
enter Executive Session at 6:55 p.m.
The Selectboard exited Executive Session at 7:15 p.m. No actions were taken, no decisions
were made.

11. Adjournment -
On a motion made by Mr. Burson, seconded by Mr. Evans, the Selectboard adjourned
the meeting at 7:16 p.m.

Respectfully submitted,



Paul Kowalski
Administrative Assistant



