Braintree Selectboard
Regular Meeting Minutes
August 18, 2026, at 6:00 p.m.

Present at the Town Office: Daniel Burson, Selectboard Chair; Loren Bent, Selectboard member;
Chelsie Brown, Selectboard member; Colin Evans, Selectboard member; Paul Shriver, Braintree
Conservation Commission Chair; Nathan Cleveland, Braintree Planning Commission Chair; Paul
Kendall, Braintree Planning Commission member; Paul Kowalski, Administrative Assistant.

Present on Zoom: Lou Helmuth, Selectboard Vice Chair, Sarah Wraight of TRORC joined online
after the meeting began.

1. Call to order - Mr. Burson called the meeting to order at 6:00pm.

2. Review of the agenda - Paul Kowalski noted that he did not have any news on grants to
report, and the Grants Report was removed from the agenda. Mr. Helmuth noted that
approval of the minutes of the August 4 Selectboard meeting was not on the agenda, and so it
was added. Also missing from the agenda was signing the 2027 Grants in Aid Agreement.
That was also added and became Item 7c.

3. Approve minutes of August 4, 2026 Selectboard Meeting
On a motion made by Mr. Helmuth, seconded by Mr. Burson, the Selectboard voted
unanimously to approve the August 4, 2026 regular meeting minutes

4. Citizens’ comments - Paul Shriver conveyed an idea that was discussed at a Conservation
Commission meeting... When the Town cuts down ash trees which are in the Town right of
way to avoid the spread of the invasive emerald ash borer, why not donate the logs to be used
as heating fuel by local households, like a food shelf, but instead a wood shelf? Mr. Burson
responded that this idea had been raised in the past, and that the Town was not opposed to it,
but that a process to do this without adversely affecting the liability of the Town must be
figured out. Mr. Shriver said that one of the nominees to the Conservation Commission
knows of some towns that are doing this and will do some research to discover the logistics
of such a program. Mr. Cleveland outlined how he believed the Town of Royalton ran this
kind of program, and Ms. Brown noted that the VT Agency of Natural Resources has a page
on its site dedicated to wood banks, with resources, information and people to contact for
advice. Mr. Burson asked Mr. Shriver to continue to gather information about this subject,
and stated that he would contact the Town’s insurer to obtain their advice on it. Mr. Shriver
will be back in touch with the Selectboard when he has more to add to this discussion.

5. Reports:

a. Semiannual report - Planning Commission Chair Nathan Cleveland - Mr. Cleveland
listed the Planning Commission membership as consisting of himself, Paul Kendall,
Walter Scott and Linda Doane. He noted that there is still one open seat on the
Commission and room for an alternate, if any local citizen would like to serve their
town. The Planning Commission’s major focus right now is reviewing the zoning
bylaws and trying to develop, with collaboration from the Zoning Administrator (ZA)
and Development Review Board (DRB), a checklist that would both help applicants



for a zoning permit and the zoning administrator identify issues or readiness for an
application to be submitted. With input from the ZA and DRB, the Planning
Commission has tried to identify potential complex questions that might be faced in
evaluating zoning permit requests. Mr. Cleveland noted that the Town Plan has a
matrix of action items and recommendations for the short-term, medium-term, and
long-term. A few of those recommendations were followed up on with the Zoning
Bylaw updates, and the Planning Commission is requesting that the Selectboard
review remaining action items and help to set some priorities. Additionally, the
Planning Commission is grappling with Act 181, how that impacts Braintree’s
recently updated zoning bylaws, and how that impacts future development in town
based on the Regional Plan.

As a courtesy to Sarah Wraight, Mr. Burson moved item 5b forward in the agenda.

5b. CDBG Grant: Consider moving $3055.95 from Town’s admin allocation to TRORC’s admin
allocation - As background, Ms. Wraight reviewed with the group that the Town of Braintree
has a CDBG grant which has been dedicated toward construction of the new childcare center
in Randolph, and is nearly all spent. The grant allows for allocation of funds to cover
administrative costs incurred by the Town, by TRORC and by Green Mountain Economic
Development Corporation (GMEDC) for their work on the project. At the request of the
childcare center, TRORC obtained a one-year extension on the performance period of the
grant, to allow time for the childcare center to come into compliance with grant-based
requirements on the services it offers and populations served. That extra year of performance
time entails an extra year of performance reporting by TRORC, and Sarah Wraight was on
the call to request that $3055.95 be moved from the Town’s allocation to TRORC’s
allocation to cover that extra staff time. The Selectboard was amenable to this request, but
wanted to discuss it with the Town Treasurer first before making a commitment. This item
will be revisited during the 9/1 Selectboard meeting.

As a courtesy to Mr. Kendall, Mr. Burson moved item 6b forward in the agenda.

6b. Consider Proposed Response from Town to Snowsville Community Trust’s proposed
revisions to agreement between Town and Snowsville Community Trust relative to $50,000
appropriation awarded by voters to Snowsville Community Trust at 2025 Town Meeting - As
a member of the Snowsville Community Trust, Mr. Burson recused himself from the
discussion. Mr. Helmuth led the discussion on this item, reviewing its recent history,
including the vote and approval of the agreement at the Selectboard’s July 21, 2026 meeting.
He averred that the task for tonight, relative to the SCT agreement, was to acknowledge that
the Snowsville Community Trust has accepted the proposal by the Town, and to affix the
Selectboard members’ respective signatures onto the document already signed by the board
of directors of SCT. No motion was necessary, as the Selectboard already approved the
Agreement at their July 21 meeting. As the Board members signed the agreement, Mr.
Kendall, as an observer of this process, expressed his gratitude for the professionalism of the
SCT Board and the Braintree Selectboard in which this agreement has been accomplished.



He also thanked the Selectboard for respecting the will of the voters and believed that the
voters would be pleased.

b. Semiannual report - TRORC Commissioner Sandy Cooch - Ms. Cooch was unable to
attend the meeting, but sent a written report (attached) of which Mr. Burson read
portions aloud. In the report, Ms. Cooch noted that issues have been heating up at
TRORC meetings over aspects of the draft regional plan and its associated maps.
While some of that was resolved by the legislature’s action to repeal parts of Act 181,
there have been continuing complaints about a perceived lack of time for the public to
review and give feedback on the draft plan. The draft plan and maps, FAQs about the
process, and more, are on TRORC’s website, for the public to view and comment on.
Public comments on the regional plan are compiled and are being responded to, and a
Responsiveness Document will be posted online by the end of August. There are two
TRORC board meetings coming up in September to review the Responsiveness
Document and to decide on changes to incorporate into the draft plan. A public
hearing on the revised plan will follow, and before the end of the year, the TRORC
board will vote on the revised regional plan. Ms. Cooch does not have a background
in planning, but expressed her willingness to continue in this role. The Selectboard
expressed its gratitude for Ms. Cooch for her service to the Town, and valued the
perspective that she brings to it.

c. Highway Report - Road Commissioner & Road Foreman - Mr. Bent reported that the
Western Star town truck was back from being repaired, as is the grader. Contractors
are working on the insulation and weatherization project in the Town Garage.
Roadside mowing is completed for the season, and there is a bit more drainage work
to be done in connection with the Class Il Roads grant. The Highway Crew will start
putting up the sand pile soon, in preparation for winter.

d. GrantsReport—Administrative Assistant This item was deleted from the agenda.

6. Old Business

a. Review of Municipal Energy Resilience Program (MERP) project and Town Garage
and Town Office weatherization, insulation, garage floor replacement, and
ventilation/dehumidification engineering plans - Mr. Helmuth reviewed the two
quotes that were included in the meeting packet, from Climate Systems Inc. (CSI) and
Aiken Electrical Contractors LLC. He reminded the Selectboard that they had
accepted the CSI quote at their August 4 meeting, subject to reasonable timeframes.
Mr. Helmuth has since spoken to CSI, reported that they are underway with
reasonable timeframes and is supportive of Mr. Burson (as Chair) signing the
proposal and submitting it to CSI with a required 50% deposit.

On a motion made by Mr. Helmuth, seconded by Mr. Burson, the Selectboard
voted unanimously to sign the quote and authorize a 50% down payment (of the
total $41,550) on the Climate Systems Inc. work on the project.



The second quote in the packet, from Aiken Electrical Contractors LLC, was also
previously discussed at the August 4 Selectboard meeting. Mr. Helmuth was
impressed with the company’s responsiveness to his outreach and questions. The
quote from Aiken was for $5968 for the electrical work associated with ventilation
and dehumidification work being done by another contractor.

On a motion made by Mr. Helmuth, seconded by Mr. Burson, the Selectboard
voted unanimously to accept the $5968 proposal from Aiken Electrical
Contractors LLC and authorize a $1500 deposit toward their work on the
project.

As a footnote, Mr. Helmuth added that CSI is already in touch with ACH Insulation
to coordinate their overlapping work in this project. Mr. Bent noted that there is an
emergency light in the back of the Town Garage that needs to be repaired, and asked
Mr. Helmuth if he could direct Aiken Electrical Contractorsto make that repair and

Discuss appointment of Forest Fire Warden - Mr. Burson reminded all that the
Selectboard had talked about this at their August 4 meeting. The Town had received
an email from the State directing the Town to appoint its Fire Chief, in Braintree’s
case - the chief of the Randolph Fire Department which provides service to Braintree,
to the position of Forest Fire Warden. Since August 4, Mr. Burson has researched this
subject and read through the statute surrounding it, and concluded that there is no
room for discretion on the part of the Town, and that they must simply appoint the
Randolph Fire Chief as the Braintree Forest Fire Warden. The Town has no power to
appoint a deputy Forest Fire Warden, and it is up to the Randolph Fire Chief to do
that if they choose. Mr. Burson will complete the required appointment form online,
and once having done so will notify the Administrative Assistant to update the Town
website.

7. New Business:

a.

Consider appointments to the Conservation Commission - Mr. Helmuth recalled that
the Town used to follow a process for appointments to committees and commissions,
and that he believes the Town should revive that process: the Selectboard votes on the
appointments, and the town, through the administrative assistant, produces an
appointment letter that is signed by the chair of the Select Board, indicating what the
appointment is for and what the term is, and asking that individual to sign the form
and return it, to the town. A copy of a sample appointment letter was included in the
meeting packet, and Mr. Helmuth proposed a revision to it. Mr. Burson also
suggested a change to the letter.



b.

On a motion made by Mr. Helmuth, seconded by Mr. Burson the Selectboard
voted unanimously to appoint John Koella and Brent Beidler each to a 3-year
term on the Conservation Commission expiring March of 2029.

The administrative assistant shall prepare appointment letters using the revised
template, make them available for Mr. Burson’s signature before mailing them out
and will monitor the letters’ return to the Town Office for filing.
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FRORC sadminallecation. This item was discussed earlier in the meeting.
Consider approval of VTrans FY 2027 Grants in Aid agreement -

On a motion made by Mr. Helmuth, seconded by Mr. Burson, the Selectboard
voted unanimously to approve the acceptance of the FY2027 Grants in Aid
agreement.

8. Payment Orders -
On a motion made by Mr. Bent, seconded by Mr. Evans, the Selectboard voted
unanimously to approve the payment orders.

9. Payroll Warrants - 7/26/26 - 8/8/26: Paydate 8/13/26
On motion of Mr. Evans, seconded by Mr. Burson, the Selectboard voted to

approve the warranted payroll dated August 13, 2026, for the period of July 26, 2026 to

August 8, 2026.

10. Adjournment
On a motion made by Mr. Burson, seconded by Ms. Brown, the Selectboard adjourned
the meeting at 6:51pm.

Respectfully submitted,

Paul Kowalski

Administrative Assistant



