Braintree Selectboard
Regular Meeting Minutes
June 16, 2026, at 6:00 p.m.

Selectboard Members Present: Daniel Burson, Chair; Lou Helmuth, Vice Chair; Loren Bent.
Others Present: Jessie Brassard, Town Clerk/Treasurer; Paul Kowalski, Administrative Assistant.
Present on Zoom: Chelsie Brown, Selectboard Member; Colin Evans, Selectboard Member, Ethan
Scott of TextMyGov; Sarah Wraight of TRORC logged on shortly after the meeting began.

1.
2.

8b.

Call to order - Mr. Burson called the meeting to order at 5:59pm

Review of the agenda - Item 6.a.i was stricken from the agenda as it was addressed at the
prior meeting. “Review and Consideration of an Engineering Proposal” was added under
Item 7b. As a courtesy to Mr. Scott, Item 8b was moved up in the order to come after
Citizens’ Comments. Also, as a courtesy to Ms. Wraight, [tem 7a was also moved up in the
order to speak after Mr. Scott.

Approve minutes of June 2, 2026 Regular Selectboard Meeting

On a motion made by Mr. Helmuth, seconded by Mr. Bent, the Selectboard voted
unanimously to approve the June 2, 2026 regular meeting minutes.

Approve minutes of June 4, 2026 Special Selectboard Meeting

On a motion made by Mr. Helmuth, seconded by Mr. Bent, the Selectboard voted
unanimously to approve the amended June 4, 2026 special meeting minutes.

Citizens’ comments (limited to 3 minutes per person with a 15-minute maximum) -

There were no citizens’ comments.

Review and consider TextMyGov proposal -

Ms. Brassard introduced Mr. Scott of TextMyGov, from whom she had received outreach
some weeks earlier. TextMyGov is a software company that provides a service to facilitate
communication between local government agencies and citizens who can sign up to receive
text messages about any of a broad range of subjects... road closures, tax payments coming
due, dog license reminders and voting information, to name a few. Citizens who sign up can
choose which subjects they would like to receive alerts about, and town governments can
broadbeam messages out or choose specific pertinent geographic areas or groups to send a
message out to. It has two-way functionality, enabling a citizen to report an occurrence or
circumstance to the Town and even send photos. Recipients can receive notifications via
either text message or email.

To circumvent spammers, TextMyGov uses a USPS database to screen enrollees and only
allows phone numbers that are tied to an address in Town. Citizens can send a text message
with a question, and in many circumstances a preset response will take them to an
appropriate page on the Town website. Ms. Brassard and Assistant Town Clerk Grace
Persons would coordinate the Town’s participation in utilizing the service, at least initially.
Members of the Board and Ms. Brassard view the service as a citizen benefit, and more
specifically, a way to help ensure that citizens receive important news from the Town. Mr.
Scott explained that when a person signs up, they receive a welcome message enabling them
to opt into any listed groups.



Mr. Helmuth asked about the possibility of setting up a 1-year contract rather than 3-years, to
enable the Town to try out the service and make sure it works for Braintree. Mr. Scott pointed
out that the annual cost is slightly higher under a 1-year contract, but yes, that is an option.
He also noted that voice calls are also an option if the Town has interest in alerts going out as
voiced telephone calls. Mr. Scott answered several questions posed by those present. Ms.
Brassard would like to set up another demonstration of the service, so that Selectboard
members could participate. Mr. Scott will obtain the answers to some unanswered questions
including costs of a 1-year contract, and will send his calendar link to enable Board members
to set up a time for a demonstration in the near future. Presently, TextMyGov serves three
other Vermont towns and over 1400 towns nationwide.

7a. Discussion of extending completion deadline of CDBG grant for the OCPCC Childcare
Center in Randolph - Sarah Wraight of TRORC
Ms. Wraight has worked with the Town of Braintree and numerous other entities to help
coordinate the grant that is building the (now open) Orange County Parent Child Center in
Randolph. She explained that the funding “stack” that financed the project contained
numerous conditions that must be met by the agencies who make the funding available.
Among those is a requirement that the Center must provide at least 51% of its childcare
“slots” to low and moderate income households. Green Mountain Economic Development
Corporation, the lead agency in the project, recently determined that OCPCC would not meet
that 51% requirement by the end of the grant term due to the staged build out of the project.,
However, it was determined that the 51% requirement would be achievable by extending the
grant period by one year Thus, Ms. Wraight came to tonight’s meeting to seek the
Selectboard’s approval to request a 1-year extension on the grant to December 31, 2028.
Since the funds have nearly all been disbursed, she said, the main ramification of the
proposed extension would be that an extra year of administrative reporting must be submitted
on the grant, which Ms. Wraight said that she would perform. The Selectboard gave Sarah
their consent to initiate the process of getting the extension on the grant.

6. Reports:

a. Highway Report - Road Commissioner & Road Foreman - Mr. Bent said that a
former vendor of materials (sand, crushed stone, etc.) used by the Highway
Department approached him to try to get the Town’s business back. This led to a
discussion among the Selectboard on the quality of materials purchased from that
vendor and others. Mr. Bent disclosed that he is researching possible bulk purchases
of materials to be delivered by rail to a nearby location. Mr. Burson noted that other
towns may join in this purchase option, which could further lower a competitive
price, plus reducing wear and tear on Town trucks used to haul material from further
away. The Town Road Crew is working on the Class II Roads Grant project, and
mowing and grading. Mr. Bent discussed the need for a new mowing tractor. He has
done some research and plans to reduce the expense by trading in some underutilized
pieces of equipment. Mr. Bent has identified a 2022 Massey Ferguson mowing tractor
that is available for purchase, and if approved could be financed for five years.



On a motion made by Mr. Burson, seconded by Mr. Helmuth, the Selectboard
voted to approve the purchase and finance of a 2022 Massey Ferguson Roadside
Mowing Tractor and warranty from Pete’s Equipment and to seek 5-year
financing through Northfield Savings Bank.
1.  Reviewand-ApproveDPrivewayPermit This item was stricken during Item 2.

b. Grants Report - Administrative Assistant - Paul Kowalski distributed copies of the
current grant tracking spreadsheet and said he will update it further and email it to the
Board and Town Office. He outlined plans of handling/handing off his responsibilities
while he’s away. Kowalski met with Mr. Bent briefly before this meeting, and the two
agreed to meet again in July to go over grant-related documents that Mr. Bent is in
possession of.

7. Old Busmess

Ghﬁde&&@eﬁerm—l%m&e%p%r—%&r&h—“‘m&ght—e%@k@ T hzs item was covered

earlier in the meeting.

b. Review of Municipal Energy Resilience Program (MERP) project and Town Garage
and Town Office weatherization, insulation, garage floor replacement, and
heating/ventilation improvements - Mr. Helmuth reminded all that the MERP scope
of work has been amended to include the ventilation and dehumidification work.
Thus, the project now has a scope of work that should well spend the $137,000 of
MERP grant funds that the Town has been awarded, and will probably go above that
to trigger an additional $17,000 Efficiency Vermont incentives. The Town now has an
updated grant agreement which reflects the amended scope of work. Mr. Helmuth
suggested that the new grant agreement be signed after the engineering work covering
ventilation and dehumidification in the Town Garage is complete.
1.Review and Consideration of an Engineering Proposal - The Town has received a
proposal from Jeremiah Trombly to design a code-compliant
ventilation/dehumidification system for the Town Garage for $3600.

On a motion made by Mr. Burson, seconded by Mr. Helmuth, the Selectboard
voted unammously to approve the Trombly Design proposal and scope of work.
srant-agreementa : - This was

postponed for a future Selectboard meeting.

c. Review and vote on changes to Town Purchasing Policy - Ms. Brassard asked about
how the Buy Local element of this Policy would work. Mr. Burson explained that it
prompts the Town employees to use their discretion to purchase locally first, and if
not feasible or monetarily prudent, to buy from outside the local area. Other proposed
changes from the existing policy are to allow email to be used to submit bids and that
policy exceptions apply to all types of bids. There was discussion about whom
incoming bids should be directed to, and the Board coalesced on the notion that all
bids should be submitted as described in each individual bid specifications or RFP.
Mr. Burson will amend the draft policy and the Selectboard will consider it at a future
meeting.



8. New Business:

9.

10.
I1.

12.

a. Review and consider Municipal Mitigation Better Roads FY27 - BR1409 grant
agreement
On a motion made by Mr. Burson, seconded by Mr. Helmuth, the Selectboard
voted unanimously to approve and agree to the Municipal Mitigation Better
Back Roads grant for FY’27, being Grant BR1409.
b. Review-and-eonstderTextMyGov-proposat - This item was covered earlier in the
meeting.
Payment Orders -
On a motion made by Mr. Bent, seconded by Mr. Burson, the Selectboard voted
unanimously to approve the payment orders.
Payroll Warrants - 5/31/26 - 6/13/26: Paydate 6/18/26
Executive Session per 1 V.S.A. § 313(a)(3) to discuss a personnel matter
On motion of Mr. Helmuth, seconded by Mr. Burson, the Selectboard voted to
approve the warranted payroll dated June 18, 2026, for the period of May 31, 2026 to
June 13, 2026.

On a motion made by Mr. Burson, and seconded, the Selectboard voted to enter
Executive Session at 7:16pm, and invited Ms. Brassard to attend.

The Selectboard exited the executive session at 7:55pm, with action resulting.

On a motion made by Mr. Burson, seconded by Mr. Helmuth the Selectboard
unanimously approved the wages for fiscal year 2027, which begins on July 1st, 2026,
according to the wage calculation spreadsheet.

Adjournment
On a motion made by Mr. Burson, seconded by Ms. Brown, the Selectboard voted to
adjourn the meeting at 7:56pm.

Respectfully submitted,
Paul Kowalski
Administrative Assistant



