Braintree Selectboard
Regular Meeting Minutes
May 5, 2026, at 6:00 p.m.

Selectboard Members Present: Daniel Burson (Chair), Lou Helmuth (Vice Chair), Loren Bent,

Colin Evans.

Others Present: Linda Lubold, Braintree representative to WRVA; Megan O’Toole, MERP
Project Chair/Emergency Management Director; Doug Bent & Shirly Hook, Friends of the
Braintree Town Hall; Paul Kowalski, Administrative Assistant.

Present on Zoom: Chelsie Brown, Selectboard Member; “Michael G”

1.

Call to order - Mr. Burson called the meeting to order at 5:59pm.

2. Review of the agenda - Doug Bent and Shirly Hook said they were present to talk about

Town Hall, and Mr. Burson offered to let them speak during Citizens’ Comments. Item
5b, Semiannual report by WRVA representative, was moved up in order as a courtesy to
Ms. Lubold.

Approve minutes of April 21, 2026 Regular Selectboard Meeting -

On a motion made by Mr. Helmuth, seconded by Mr. Burson, the Selectboard voted
unanimously to approve the April 21, 2026 meeting minutes.

Citizens’ comments -

Doug Bent, a member of the Friends of Braintree Town Hall, reported that the gazebo
was installed outside the Town Hall earlier this day. He requested a load of top soil be
dropped, for volunteers to spread and put grass seed on, to improve aesthetics. Doug Bent
also asked for some crushed stone to be dropped at the site to make a pathway from the
pavement to the gazebo. Mr. Burson suggested that the expense of the topsoil and crushed
stone could come out of the Town Hall Reserve Fund. Discussion continued on the
current balance of that Reserve Fund and planned near-term expenses for those funds. Mr.
Burson said he would check with the Town Treasurer to confirm sufficient funds to
support the top soil and crushed stone expenses for this project, and would communicate
back to Doug Bent.

Ms. O’Toole had a citizen’s comment, and asked about the Town’s policy about special
appropriations. She inquired what happens if an entity is awarded funds through a special
appropriation but does not use those funds within the fiscal year that they were awarded.
No one present could recall an instance of this occurring, but it was pointed out that the
Policy does not have a time-limit on usage of special appropriated funds. It was
suggested that it be written into the Policy that special appropriations are meant to last no
longer than two years, and that recipients can that the appropriation be renewed at the
next Town Meeting if they haven’t used their appropriation within two years. Ms.
O’Toole could only recall two one-time special appropriation requests in her past tenure
on the Selectboard, as the rest are recurring requests that the receiving organizations use
annually in their operating budgets. However, she suggested that the Selectboard clarify
its policy on special appropriation requests to remove ambiguity about time limitations.



Mr. Burson volunteered to draft that policy amendment which will be addressed at a
future Selectboard meeting.
5. Reports:

a.

Semiannual report from WRVA Representative - Linda Lubold - Ms. Lubold
reported that over the past year, White River Valley Ambulance has completed
over 1500 calls. These included emergency transports, interfacility transfers,
paramedic intercepts for neighboring agencies, blood draws conducted at the state
police barracks, waiting return trips for patients admitted to Gifford who require
imaging or procedures at our other facilities, and no transport responses. No
transport calls account for approximately one-third of WRVA’s total call volume.
These include accidental medical alarms, lift assists, refusals of care, no patient
found, deceased patients, fire standbys, police standbys, and other support
responses. While these calls do not result in reimbursement, Ms. Lubold said they
are an essential part of the WRVA mission. They directly support community
members, public safety partners, and neighboring EMS agencies, and reflect
WRVA’s commitment to being available whenever help is needed.

WRVA continues to operate as an American Heart Association training center. In
the past year, their training center has certified over 500 community members in
life-saving CPR, AED, and first aid skills. WRVA continues to leverage regional
relationships and other opportunities to train their crew members to the benefit of
their served communities. In 2025 WRVA became a Vermont Child Passenger
safety site with certified technicians who provide education, guidance, and child
seat installation assistance to families in need. WRVA performs community
outreach and education to school and scout groups and to the public at large.
These efforts help strengthen community relationships and promote public safety
awareness. WRVA recently completed two Vermont Emergency First Responder
courses, adding 6 new responders to the first response system within their
coverage area. This continued investment and training enhances the overall
emergency response capabilities for our region. Ms. Lubold reported that
financially, WRVA is in a stable and well-managed position, with a solid budget
guiding their operations into the year. Discussion turned to recruitment efforts and
the fact that WRVA always needs people who are willing to serve their
community. The Board thanked Ms. Lubold for her service.

Semiannual report from Zoning Administrator - Ms. Persons was unable to attend
the meeting, but sent a report of her activities for the past six months, which Mr.
Burson reviewed aloud. There has been a minor subdivision, a certificate of
occupancy, and three permits for small buildings or additions to homes.

Highway Report - Road Commissioner & Road Foreman - Mr. Bent reported that
the 2021 Mack truck has a fuel line leak which is being repaired. On the
Paddock’s property which the Town had used to store material, the Town Crew
had spread some grass seed. A local tradesman will be making a repair to the



threshold of the door to the town garage. The Town Road Crew will also make a
minor repair to the turnaround at the end of Washburn Road, which Town plows
use throughout the winter. Dustin Drive has an unintended berm that has built up
over time, which the Town Crew will remove. Mr. Bent reported that a Better
Back Roads grant for Thresher Road and Allen Drive was approved for $75,000.
This is to replace the three inline culverts that washed out two years ago. Mr. Bent
noted that existing culverts there are two feet in diameter, and the one that is
needed is 4.5 to 5 feet.

6. Old Business

a.

Review of Municipal Energy Resilience Program (MERP) project and Town
Garage and Town Office weatherization, insulation, garage floor replacement, and
heating and ventilation improvements - Mr. Helmuth reviewed a comparison of
the site visits, proposals and costs of installing and using a wood pellet boiler vs.
a propane-fired boiler to serve radiant heat in the new cement floor to be installed
in the main garage and modine units in the unheated section. Mr. Helmuth also
corrected prior reports of fuel costs of pellets vs costs of propane, reporting that
while the price of propane fuel is slightly lower per BTU than pellets, the price
equalizes when propane hits $1.95/gallon. At last check, propane would cost
$1.75+/gallon on a new bulk contract. He noted that quotes for bulk propane are
climbing very close to that price point. Mr. Helmuth reported on quotes to allow
as much of a clear comparison between the two types of heating systems (pellet
and propane) and ventilation systems (Energy Recovery Ventilators and
dehumidifiers) . An active discussion followed, in which pros and cons of the two
heating types as well as two ventilation solutions were examined. As well, the
board discussed advantages of maximizing complicated grant funding forumlas
for the projects, which result in more grant funding available for pellet systems
than propane systems; though the pellet/dehumidifier proposal is more expensive
than the propane/ERV proposal by approximately $20,000. Also discussed was
that funds for either system would come from the Town Campus Fund which was
largely funded by earlier grant funding and will be supplemented by additional
grant funding. Finally, the social and environmental benefits of using a
regionally-produced biomass fuel over a fossil fuel was discussed; including
Lyme Green Heat’s plans for construction of a new Wood Pellet plant in Vermont.
It was noted that $.72 of every dollar spent on wood pellet heat stays in Vermont;
as contrasted with $.22 of every dollar spent on propane heat.

On a motion made by Mr. Burson, seconded by Mr. Helmuth, the
Selectboard voted unanimously to move forward with the full Lyme Green
Heat and dehumidifier proposal.

Ms. O’Toole summarized: The Town has a contract with ACH, to do the
weatherization/insulation work, and will now work on a contract with Lyme
Green Heat, and also for the new garage concrete floor. Once all contracts are



finalized, all parties need to meet to talk about the order of operations, to plan
how to accomplish the work within the short timeline between now and the
beginning of the next heating season.

1. Review amended MERP grant agreement and updated Scope of Work - This
item was postponed until a future Selectboard meeting.

7. New Business:

8.

10.

11.

a. Review and vote on updated Local Emergency Management Plan - Ms. O’Toole,
as Braintree’s Emergency Management Director, explained that this LEMP is the
annual update to an informational document which summarizes all of the contact
information for the stakeholders and the key players who can provide help into
one easy-to-access document to be referenced if there is an emergency. Ms.
O’Toole forwarded the draft version of the update to Vermont State Emergency
Management who approved it pending acceptance by the Town.

On a motion made by Mr. Burson, seconded by Mr. Evans, the Selectboard
voted unanimously to approve the updated Local Emergency Management
Plan.

Payment Orders -
On a motion made by Mr. Bent, seconded by Mr. Evans, the Selectboard voted
unanimously to approve the payment orders.

Payroll Warrants - 4/19/26 - 5/2/26: Paydate 5/7/26

On Motion of Mr. Helmuth, seconded by Mr. Evans, the Selectboard voted to
approve the warranted payroll dated May 7, 2026 for the April 19, 2026 through
May 7, 2026 payroll period.

Executive Session per 1 V.S.A. § 313(a)(3) to discuss a personnel matter

On a motion made by Mr. Burson, seconded by Mr. Evans, the Selectboard voted to
enter executive session at 7:34pm to discuss a personnel matter.

The Selectboard exited the executive session at 7:45pm. No decisions made and no
actions taken.

Adjournment - The Selectboard voted to adjourn the meeting at 7:46pm.
Respectfully submitted,

Paul Kowalski
Administrative Assistant



