Braintree Selectboard
Regular Meeting Minutes
May 19, 2026, at 6:00 p.m.

Selectboard Members Present: Daniel Burson (Chair), Lou Helmuth (Vice Chair), Loren Bent,

Chelsie Brown.

Others Present: Nancy Burchfield, Braintree Cemetery Commission; John Bradley, citizen; Paul

Kowalski, Administrative Assistant; Megan O’Toole, MERP Project Chair (arrived after
the start, but was present on Zoom prior to that).

Present on Zoom: Colin Evans, Selectboard Member; “Michael G”

1.
2.

Call to order - Mr. Burson called the meeting to order at 6:00pm

Review of the agenda - Mr. Burson added “and also to discuss a contract” to the end of
Item 10, Executive Session.

Approve minutes of May 5, 2026 Regular Selectboard Meeting - Mr. Helmuth had three
grammatical changes to Item 6a in the minutes (involving punctuation and spacing), and
two substantive corrections to remove the zero’s (0’s) in the dollar values on the last two
lines. The values should read “$.72” and “$.22” respectively.

On a motion made by Mr. Burson, seconded by Mr. Helmuth, the Selectboard voted
unanimously to approve the corrected May 5, 2026 meeting minutes.

Citizens’ comments - John Bradley, who lives in close proximity to the Town’s salt shed,
came to present an invoice for reimbursement of his water filter maintenance. He also
presented data from tests that were run on water from his tap showing improved results.
He will likely have another water test performed in 2027. Mr. Burson agreed that it was a
good idea.

Reports:

a. Semiannual report from Cemetery Commission - Nancy Burchfield reported on
behalf of the Cemetery Commission. The Commission had a work day in April
with a good showing of local support and collectively put in 22 hours of volunteer
service. The volunteer crew was devoted to cleaning up Braintree Hill Cemetery
and Commission members on their own handled the other cemeteries in town. It
has been a busy spring for the Cemetery Commission, with eight burials,
including one in early June. The Commission is in talks with several families
about their plots and future plans. When people purchase a cemetery lot, they are
not required to buy corner markers, but Commission members urge them to do
this, as it makes things much easier to keep track of as time goes by. The
Commission members also reminded the Selectboard that because of Burridge
Cemetery’s close proximity to the road, it is prone to issues with road debris and
mud splashing onto gravesites and at risk of encroachment by vehicles. The
Commission members suggested the possibility of paving Thayer Brook Road
near the cemetery and the possibility of guardrails, to reduce the threats of mud
and encroachment. Mr. Burson recalled a conversation he had with a VTrans
representative about the issue, and was told that active barriers, like a guardrail,
would not be permitted as it would interfere with runoff. Ms. Burchfield also



mentioned the possibility of moving the road away from the cemetery, by a few
feet. Mr. Burson believed this to be a solution to explore, and said the Town will
continue to look at potential solutions The Board thanked Ms. Burchfield and the
Cemetery Commission for their work.

Highway Report - Road Commissioner & Road Foreman - Mr. Bent, as Road
Foreman, reported that he has been working on a Class II Roads grant, the Town
Road Crew has put in some road drainage, and he has been working on the
VTrans Grants In Aid project. The Town Road Crew installed an upsized culvert
on Braintree Hill Road this week. Mr. Bent reviewed maintenance and repair
issues with the 2019 Mack Truck and the Town road grader. Mr. Burson, as Road
Commissioner, noted that the State had just announced its FY27 Grants In Aid
recipients, and Braintree will receive $20,000 for a qualifying road project. Mr.
Bent reminded the Board that this fiscal year, Braintree will receive $29,000 in
Grants In Aid, against invoices of $36,000.

Mr. Burson raised the question as to whether the Town wants to have the Road
Crew become brake certified by receiving technical training to make adjustments
to air brake systems. The instructor-led, online training takes place in July and
lasts for three days with a cost of $425 per attendee. At that cost, the Town would
likely only have one person take the training. Other trainings are possible also, so
additional research will be done.

6. Old Business

a.

Review of Municipal Energy Resilience Program (MERP) project and Town
Garage and Town Office weatherization, insulation, garage floor replacement, and
heating/ventilation improvements - Megan O’Toole reviewed new developments
on this project, including that the bid she had received to install a new cement
floor in the Town Garage did not include the cost of removing the existing floor.
She and Mr. Bent performed outreach to solicit three additional bids to remove
and/or install the concrete floor.

Discussion continued and Ms. O’Toole offered the possible scenario where the
Town holds off on new heating but still moves forward with the removal and
replacement of the floor in the truck bay, and explores installing the infrastructure
that would be needed to have a radiant floor system for future connection to a
boiler. In this scenario, the funds would come out of the Town Campus Fund and
would not be covered by the MERP grant, because it would not be connected to
any renewable heat system at that point. This scenario would not include
installation of a wood pellet boiler, or any boiler, and it almost fully spends the
MERP funds on the weatherization projects, leaving some MERP funds for water
heater upgrades or potential other smaller covered projects.

Mr. Helmuth observed that the Town had been considering various options to
ventilate the Town Garage or to install dehumidifying equipment. He asserted that
the project will need both which will add costs to the project. By weatherizing the
Town Garage, the building will be much tighter than at present. For air quality



reasons in this soon-to-be newly tightened building, with the nature of the work
undertaken in the garage, an air movement (ventilation) system is needed. Also, a
problem that the Road Crew has long contended with is humidity, which will
worsen with the newly weatherized building, necessitating a separate
dehumidifying system. Despite rising and competing costs, and how they would
impact the Town Campus Fund, Ms. O’Toole reiterated the importance of doing
the MERP funded weatherization work and her belief that it’s a good use of
MERP funds. Exploration will be undertaken as to potential funding for
ventilation and dehumidification systems..

1. Review amended MERP grant agreement and updated Scope of Work - this
item was postponed for a future Selectboard meeting.

7. New Business:

a.

Review and vote on changes to Special Appropriations Policy - Mr. Burson
reviewed his proposed changes to this policy that were contained in one
paragraph, and were based on discussion from the 5/5/26 Selectboard meeting.
Briefly summarizing the change, special appropriations are intended to last for
one year, but if a grantee needs more than a year because of special
circumstances, they can request an extension from the Selectboard, and the
Selectboard can determine whether the appropriation gets extended, or the
organization can notify the town at the time of the initial request that it might
need more than one year to use the funds.

On a motion made by Mr. Burson, seconded by Mr. Bent, the Selectboard
voted unanimously to approve the amended special appropriations policy.
Vote on extension/expiration of Snowsville Community Trust special -
appropriation - Ms. O’Toole, a member of the board of directors of the
Snowsville Community Trust, formally requested an extension of the initial
special appropriation for fiscal year 26 for the Snowville Community Trust
through Fiscal Year 2027.

On a motion made by Mr. Helmuth, seconded by Mr. Bent, the Selectboard
voted to approve the request put forth by Ms. O'Toole for the Snowsville
Community Trust Appropriation of $50,000 voted on by the Braintree voters
at Town Meeting 2025 for Fiscal Year 2026, to be carried over into fiscal year
2027. (Mr. Burson recused himself from the discussion and the vote.)

Review and vote on changes to Town Purchasing Policy - Mr. Burson made
several proposed revisions to Policy for the Board to review. He outlined the
changes he proposed, which included raising the discretionary spending limit
from $500 to $1000 (due to rising costs). Other changes include minor
adjustments to the formal bid process, the manner in which they are received,
unsealed and handled by Town staff. The main change, he said, was adding a
paragraph in the beginning about attempting to buy locally produced goods and
services as a means of supporting the local economy. With general support for his



revisions so far, Mr. Burson will add a section about receiving bids electronically,
and will recirculate the draft for consideration and a vote at the next meeting.

Returning to Item 6a:

On a Motion made by Mr. Burson, seconded by Ms. Brown, the Selectboard voted to move
forward with the Lambert and Heller contracts for removal and installation of the concrete
floor of the Town Garage.

8.

10.

11.

Payment Orders

On a motion made by Mr. Bent, seconded by Mr. Burson, the Selectboard voted
unanimously to approve the payment orders.

Payroll Warrants - 5/3/26 - 5/16/26: Paydate 5/21/26

On Motion of Mr. Helmuth, seconded by Mr. Burson, the Selectboard voted to
approve the warranted payroll dated May 21, 2026, for the period May 3, 2026 to
May 16, 2026.

Executive Session per 1 V.S.A. § 313(a)(3) to discuss a personnel matter and also a
contract.

On a motion made by Mr. Burson, seconded by Mr. Bent, the Selectboard voted to
enter executive session at 7:10pm to discuss personnel and contract matters.

The Selectboard came out of Executive Session at 7:48pm. They made the decision not to
move forward with the Lyme Green Heat proposal for pellet boiler installation and
related work due to a failure of contract negotiations. and likely not to install
infrastructure for radiant heat in the floor of the garage. All other parts of the MERP
process are moving forward with additional conversations with MERP scheduled for this
coming Friday .

Adjournment -

The Selectboard voted to adjourn the meeting at 7:49pm.

Respectfully submitted,
Paul Kowalski
Administrative Assistant



