Braintree Selectboard
Regular Meeting Minutes
Tuesday, March 10, 2026, at 6:00 p.m.

Selectboard Members Present: Daniel Burson, Loren Bent, Lou Helmuth, Chelsie Brown.
Others Present: Jessica Brassard, Town Clerk/Treasurer; Megan O’Toole, MERP Project Chair;
Paul Kowalski, Administrative Assistant.

Not present: Colin Evans, Selectboard Member

1.
2.

Call to order - Mr. Burson called the meeting to order at 6:01.

Review of the agenda - The ongoing discussion between Selectboard and Planning
Commission was tabled tonight to resume at a future meeting. Mr. Burson added
discussion of Future Land Use Tier 1 map to Old Business.

Annual Organizational Meeting items

a.

Elect a Chair
Mr. Bent nominated Mr. Burson to serve as Selectboard Chairperson, and
Ms. Brown seconded the nomination. With Mr. Burson abstaining, the Board
voted unanimously to elect him to that position.
Elect a Vice-Chair
Mr. Burson nominated Mr. Helmuth to serve as Selectboard Vice-Chair, and
Ms. Brown seconded the nomination. With Mr. Helmuth abstaining, the
Board voted unanimously to elect him to that position.
Designate Normal Meeting Schedule
On motion of Mr. Burson, seconded by Mr. Helmuth, the Board unanimously
approved the normal Selectboard meeting schedule as the first and third
Tuesday of each month with the meetings starting at 6 pm at the Town
Office.
Designate Locations for Meeting Agenda and Warning posting
On motion of Mr. Helmuth, seconded by Ms. Brown, the Board unanimously
approved continuing to post agendas and notices at the Town Office, Town
Hall, the Braintree Elementary School, and on the Town’s website.
Designate Local Newspaper of Record
On motion of Mr. Burson, seconded by Ms. Brown, the Board unanimously
approved having the newspaper of record be The Herald of Randolph.
Designate leads for areas of Selectboard responsibility -
On motion of Mr. Burson, seconded by Ms. Brown, the Selectboard Members
voted to divide their areas of responsibility as follows:

1. Highway Department: Mr. Evans, Mr. Burson

2. Grants: Mr. Burson, Mr. Evans

3. Capital Plan & Budget: Mr. Helmuth, Mr. Bent

4. Town Office & Town Hall: Ms. Brown, Mr. Bent

5. Personnel: Ms. Brown, Mr. Helmuth
Review and vote on slate of Town Appointed Officials -



- On motion of Mr. Burson, seconded by Mr. Helmuth, the Selectboard
voted to appoint Annie Massey to a three year term on the
Conservation Commission.

- On motion of Mr. Burson, seconded by Mr. Bent, the Selectboard
voted to appoint Walter Scott and Linda Doan to three year terms on
the Planning Commission.

- On motion of Mr. Burson, seconded by Mr. Bent, the Selectboard
voted to reappoint Grace Persons to the position of Zoning
Administrator.

Mr. Helmuth volunteered to contact several appointed Town officials whose terms
are expiring, to ascertain their interest in continuing to serve.

On motion of Mr. Helmuth, seconded by Mr. Burson, the Selectboard voted
to reappoint all the other appointed town officers whose terms have not
expired.

On motion of Mr. Burson, seconded by Mr. Bent, the Selectboard voted to
accept the resignation of Colin Evans from the role of Town Auditor.

h. Appoint an auditor to the vacated position -

On motion of Mr. Burson, seconded by Ms. Brown, the Selectboard voted to
appoint Peter Reed to the position of Town Auditor.

1. Oaths of Office administered or Arranged - Ms. Brassard affirmed that she will
contact and administer the Oath of Office to newly elected or re-elected town
officers subject to the Oath.

J. Arrange Selectboard Photo next meeting when all present - Mr. Helmuth would
like a group photo taken of the full Selectboard for placement on the Town
website.

k. Arrange Tour of Facilities for new member - Mr. Burson shall arrange a tour of
Town facilities for Mr. Evans.

4. Approve minutes of February 17, 2026 Regular Selectboard Meeting
On motion of Mr. Burson, seconded by Mr. Bent, the Selectboard voted to approve
the minutes of the February 17, 2026 Regular Selectboard Meeting.

5. Citizens’ comments (limited to 3 minutes per person with a 15-minute maximum) - There
were no citizen comments.

As a courtesy to Ms. O’Toole, Mr. Burson skipped ahead to Item 7b.

7b: Municipal Energy Resilience Program (MERP) project and Town Campus
improvements update - Ms. O’Toole reviewed several spreadsheets that she had
compiled, each showing a different scenario of various project options and costs for
proposed improvements and weatherization of the Town Garage and Town Office. An
active discussion followed, resulting in the Board encouraging Ms. O’Toole to proceed.
Ms. O’Toole said that she will apply for a $25,000 grant from the US Forest Service to



help support the project. She will also work with Efficiency Vermont to ensure that

financial incentives are maximized. Within the parameters of Town and State
procurement policy, she will also work on drafting or obtaining contracts for work to be
performed. An item will be placed on the March 17 Selectboard Meeting agenda for the
Selectboard to vote on elements of this project.

6. Reports:

a.

Highway Report - Road Commissioner & Road Foreman - Mr. Bent reported that
easements will be needed for the project on Thayer Brook Road. Ms. Brassard
said she would contact the Town Attorney to initiate that process. Mr. Bent will
move forward to explore having a hydraulic study done for a new Structures grant
application. He is also considering selling the Town’s leaf sucker machine, as it
has not been used as much as originally intended. Mr. Bent is researching possible
vendors for a new compactor machine used on culvert installation and other
excavation- and road-related jobs. Mr. Bent reported that the cost of the new
machine could be offset to a large degree over time by billing out hours that the
machine is used on grant-funded projects.

Grants Report - Administrative Assistant - Paul Kowalski reported that the Town
is awaiting notification from the State to initiate the ARPA grant closeout. He
pre-completed a Letter of Intent form for moving forward with the AOT Grants In
Aid program.

7. 0Old Business

a.

Tier 1 Designation for Snowsville - ltem was tabled for consideration at the
3/17/26 meeting.

Post-Town Meeting Discussion - Brief discussion centered on the Town Meeting
appearing to have gone fairly smoothly. Most votes were unanimous, with little
overt dissension.

Consider appointment of new E-911 Coordinator - Mr. Bent will propose a
nominee for this role at a future meeting.

8. New Business:

a.

With the town having voted at Town Meeting to eliminate the position of Trustee
of Public Funds, vote on assignment of responsibility for those responsibilities to
the Town Treasurer - Ms. Brassard reported that she had checked with the Town
Attorney, and that in the absence of a Trustee of Public Funds, those
responsibilities shift to the Town Treasurer.

On motion made by Mr. Burson, seconded by Mr. Helmuth, the Selectboard
voted to move the responsibilities of the Trustee of Public Funds to become
the responsibilities of the Town Treasurer.

Review and approve Draft “2026 Selectboard Orientation Sheet.” - Mr. Helmuth
explained that this 4-page document was an introduction to Selectboard service,
referencing numerous resources including a much larger Selectboard Member
guide that the Vermont League of Cities and Towns has available.



9.

10.

I1.

Payment Orders -
On motion of Mr. Burson, seconded by Mr. Bent, the Board unanimously approved
the payment orders.
Payroll Warrants - Payroll Period 02/08/26 - 02/21/26 - Pay Date: 02/26/2026
- Payroll Period 02/22/26 - 03/07/26 - Pay Date: 03/12/2026
On Motion of Mr. Helmuth, seconded by Mr. Burson, the Selectboard
approved the payroll warrants for the 02/08/26 - 02/21/26 and 02/22/26 - 03/07/26
payroll periods.

Adjournment -
On Motion of Mr. Burson, seconded by Ms. Brown, the Selectboard meeting was
adjourned at 7:38pm.

Respectfully submitted,
Paul Kowalski
Administrative Assistant



