Braintree Selectboard
Regular Meeting Minutes
Tuesday, April 7, 2026, at 6:00 p.m.

Selectboard Members Present: Daniel Burson, Loren Bent, Lou Helmuth, Chelsie Brown
Others Present: Jessica Brassard, Town Clerk/Treasurer; Paul Kowalski, Administrative
Assistant, Megan O’Toole, MERP Project Chair; Marlys Eddy, Citizen; Thom Burden of Lyme
Green Heat; Robert Cruickshank, Lost Nation ATV Club

Present on Zoom: Steve Brassard, citizen/Braintree Constable

1.

Call to order - Mr. Burson called the meeting to order at 6:02pm.

2. Review of the agenda - Mr. Burson noted a typo in Item 3 on the Agenda, and said the

Board would be approving the minutes of the March 17, 2026 Regular Selectboard
Meeting, not March 10. Also, as Linda Lubold was unable to attend tonight, the WRVA
report will be rescheduled for a future meeting.

Approve minutes of March 17, 2026 Regular Selectboard Meeting

On motion of Mr. Burson, seconded by Mr. Helmuth, the Selectboard voted to
approve the minutes of the March 17, 2026 Regular Selectboard Meeting.

Citizens’ comments - Mr. Burson read aloud an email received on March 27 from Marlys
Eddy of Bent Hill Road, complaining of nighttime ATV traffic on that road, and
requesting that the Town enforce its ATV ordinance, which prohibits ATV use on that
road. The Town ATV ordinance restricts ATV operation only to marked trails and
specific sections of only a few Town Highways, not including Bent Hill. Mr. Burson
suggested that, initially, Ms. Eddy contact the Vermont State Police when violations
occur. Additionally, the town will explore additional enforcement mechanisms in accord
with State Law and will report back to Ms. Eddys.

Mr. Burson reviewed another citizen email he recently received from Tim Caulfield about
the Town Meeting Warning. In it, Mr. Caulfield commented on the wording of the special
appropriation for the Randolph Public Library. He suggests that the wording of special
appropriation questions be specific as to whether or not the request is for an increased
appropriation from what it had been the year before, which allows voters to decide
whether to increase an appropriation or keep it the same amount as the prior year.

(As a courtesy to Mr. Burden and Ms. O Toole, Mr. Burson skipped ahead to Item 6a.)

Review of Municipal Energy Resilience Program (MERP) project and Town Campus
improvements - Mr. Helmuth opened the discussion, summarizing the progress on this
project to weatherize, insulate and make heating system improvements to the Town
Office and Town Garage. As part of due diligence, Mr. Helmuth has been checking
calculations and assumptions made in quotes received or in supplementary
communications. Mr. Helmuth spoke about his efforts to make accurate comparisons
between the two heating options being discussed - propane and wood pellet - based on
costs of installation and costs of operation. He also requested a quote from two propane
heating contractors to assess against that of the pellet boiler proposed for the Town



Garage and Town Office. After site visits, Simple Energy declined to quote the project
based on scheduling and logistics, and Gillespie Fuels is working on it’s quote. Ms.
O’Toole reported that she and Mr. Helmuth have applied for a $25,000 grant from the US
Forest Service, which would be part of the funding for a pellet system. They are also
exploring additional incentives and rebates from Efficiency Vermont which if triggered
could also help reduce the costs of the project. Mr. Helmuth then yielded the floor to
Thom Burden.
i.  Q&A of Thom Burden of Lyme Green Heat and discussion re: Pellet
Boiler proposal for Town Garage heat - Mr. Burden drilled down on the
assumptions made in the cost comparison, going into detail on costs to
operate a pellet boiler vs. a propane-fired boiler, and taking into
consideration the established efficiencies of the two types of heating
systems. He also went into detail on how these systems operate and the
work required to operate and maintain them.

Mr. Helmuth posed several questions to Mr. Burden, covering topics such
as average customer experience, customer comments, types of problems, if
any, that customers have experienced. Mr. Helmuth also asked about the
quality of wood pellets, delivery, supply, daily operation and routine
maintenance, warranties and service contracts.. Mr. Burden explained the
differences between a domestic pellet stove and a pellet boiler, how they
operate differently and he dispelled some myths surrounding wood pellet
heating systems. He explained the cycle of operation and maintenance of
wood pellet boilers, as well as product warranties and service agreements
for the boilers he installs. As well, he reported that Lyme Green is
building a pellet plant in Wells River, VT to secure it’s supply and insure
the quality of their pellets with Vermont produced product.

At Ms. O’Toole’s request, Mr. Burden outlined some of the timing and
order of operations in the installation of the pellet boiler and the interplay
between installation of a new concrete floor in the Town Garage and
plumbing for radiant heat possibilities. Asked about lead-time and getting
on this year’s schedule, Mr. Burden said that the main concern would be
the approximately 10 weeks from order to receipt of equipment and that
his availability window aligns with the Town’s project timeline to
complete all weatherization and any heating upgrades before the next
heating season.

Steve Brassard, attending via Zoom, asked the Board if given the present
state of the Town Office and Town Garage, is it wise to spend this amount
of money? Mr. Burson explained that doing nothing leaves a less than
ideal worksite situation for Town Highway staff; replacing the two



buildings entirely could cost nearly $2 million or more; doing this project
now, as currently envisioned, involves potentially receiving about
$300,000 worth of improvements for approximately $130,000 in Town
funds, as $167,000 in grants and incentives will fund the remainder.
Importantly, Mr. Burson said that this project would buy the Town time
needed to do capital planning and budgeting to consider replacement of
the two buildings in ten to fifteen years.

Ms. O’Toole remarked that if that Town decided to install a new propane
boiler as part of this project, it would not be eligible for coverage by
MERP funds. Additionally, she said that according to her research, when
Vermonters spend a dollar on propane, 33% of that stays in the Vermont
economy and 67% leaves the State. When Vermonters spend a dollar on a
biomass product (such as wood pellets), 71% of that stays in Vermont,
supporting many more layers of the State economy than a fossil fuel based
heating system would. She also commented on the stability of both the
price and supply of wood pellets, as compared to those of propane and
other fossil fuels.

In response to an expressed need, Mr. Burden will provide a quote for
installation of a ventilation system in the Town Garage. The Board
thanked him for his attendance tonight and the information he provided
and tabled further decision making until a future special or regular
selectboard meeting after ventilation and propane system quotes are
received.

(Marlys Eddy had joined the meeting in person, and Mr. Burson allowed her time to make
comments in a return to Item 4 on the Agenda.)

4. Citizens Comments, Supplemental -

a. Marlys Eddy came to follow up on her email. Her ATV problems began two
summers ago, when ATVs began making nightly runs on Bent Hill Road, which is prohibited by
the Town’s ATV Ordinance. She recalled how she came to a Selectboard meeting at that time,
and asked that the ATV Ordinance be enforced. The situation improved for a short time, then
things went back to nightly ATV use on the road, with a break in the activity from December
until April. Things have now started back up again, nightly, and she returned to ask for
enforcement of the ATV Ordinance. Mr. Burson explained that the Selectboard discussed this
briefly tonight before she came. Mr. Burson and Mr. Helmuth read aloud and reviewed sections
of the ATV Ordinance, and the appointment of an enforcement officer may be required. Ms.
Eddy said that the State Police told her that this is a local enforcement responsibility. Mr. Burson
noted that the enforcement responsibility overlaps between Town and State, as State Police can
write a ticket to anyone operating an ATV on a prohibited town highway. He said that the Town



will figure out its role and protocol in the enforcement of the ordinance, but in the meantime, Ms.
Eddy’s best option may be to call either the State Police or the Game Wardens.

Ms. Brassard pointed out that the ATV usage on Bent Hill Road has nothing to do with the Lost
Nation ATV Club that Mr. Cruickshank was here to represent tonight.

b. Robert Cruickshank had come before the Selectboard in January to alert them of a
project whereby they were seeking approvals of neighboring towns for ATV operation,
and that they might request an increase to the number of Braintree Town Highways that
allow ATV usage depending on the outcome of those approvals. He returned this evening
to update the Board that the project has been paused, and that the Club would not seek
any changes to the current ATV Ordinance. Mr. Burson said this item will be placed on
the Agenda for the 4/21 Selectboard Meeting.

(As a courtesy to Ms. O Toole, Mr. Burson skipped to Agenda Item 6i.)
6i. Consider approval of contract from ACH Energy for weatherization and insulation of
Town Garage - The Selectboard reviewed the contract and Ms. O’Toole answered several
questions relating to it.
On a motion made by Mr. Helmuth, seconded by Mr. Bent, the Selectboard voted to
approve the contract from ACH Energy for weatherization and insulation of the Town
Garage.

5. Reports:

a. Highway Report - Road Commissioner & Road Foreman - Mr. Bent noted that the
Town loader needs to have 1ts2000-mile servicing performed, but he will likely
wait until this Fall to get it done. The new grader is coming due for its first
500-mile servicing, and the Town Highway staff would like to have the
manufacturer’s tech come and perform that, to enable them to observe and then
perform more of the maintenance on it themselves in the future. The land that the
Town had been using for gravel storage needs to be cleaned off and returned to its
previous state of being a field. Mr. Bent discussed options to complete that task.
The ST-110 “Blue” tractor has an electrical issue that the Town Highway Staff has
thus far been challenged to resolve. The 2021 Mack Truck had been leaking
antifreeze and was brought in for dealer servicing. The dealer performed some
work under warranty, and also determined that the truck needs a new overflow
reservoir for the coolant system. The Western Star truck has problems with the
plow wing, which are believed to be the result of faulty installation. Mr. Bent will
pursue resolving this with the vendor at the vendor’s cost. Back to the grader, Mr.
Bent reported that the front blade mount needs an adaptor to receive the blade that
the Town owns, and the blade needs widening. Mr. Bent knows a potential
contractor who can perform that fabrication. Additionally, to enable the Town



Highway crew to work on the new grader, the Town needs metric sockets big
enough for it, which he would like to order

As the Town is coming up on a new fiscal year, Mr. Helmuth asked Ms. Brassard
if she could make a financial report at the next meeting as to where the Town
stands on actual vs. budget for the present year.

As Road Commissioner, Mr. Burson reported that he and Mr. Bent have each
arrived at the decision to not apply for the Class II Structures grant for this cycle,
citing several factors leading to that decision.

Grants Report - Administrative Assistant - Paul Kowalski reported that he had
met with Rita Seto of TRORC regarding Braintree’s pending VTrans grant
applications, and he provided her the Letter of Intent which the Board had
executed at its prior meeting. With that, Ms. Seto said the applications are
complete. An email was received regarding closure of a grant from the
Coronavirus State and Local Fiscal Recovery Funds Program, which Mr.
Kowalski will research and report on at the next meeting.

6. Old Business

a.

Consider appointment of Tree Warden and any remaining open appointments
On a motion made by Mr. Burson, seconded by Mr. Helmuth, the
Selectboard voted to appoint Loren Bent as Tree Warden for the Town. Mr.
Bent recused himself from the vote.

Consider execution of contract for Patrick Ross to provide Engineering Services
for Thayer Brook Road TH4, Bridge#18 - Mr. Burson reminded the Board that in
order to move forward on this project, the Town needs to have engineering work
done. Former VTRans engineer Patrick Ross has provided a quote for his firm to
do the engineering needed for $23,000. Mr. Burson has requested an amendment
to the grant from the State, with positive feedback, which would provide a
one-year extension to the funding window and allow the grant to cover the
engineering fee. Mr. Burson explained that this is pending.

Mr. Helmuth asked if the road would be closed during the engineering, as the
contract suggested. Mr. Burson said it would only be closed for very brief periods
during surveying. The road would be closed to through traffic during the
construction period and installation of the culvert structure. Mr. Helmuth iterated
the Town’s practice of assuring that a contractor is on the job from start to
completion, with no migrations to other projects or jobs. Mr. Burson said that Mr.
Ross knows the timelines, which were made very clear, and has the capacity to do
the work. Both Mr. Bent and Mr. Burson have worked with Mr. Ross and attested
to his professionalism.



On a motion made by Mr. Burson, seconded by Ms. Brown, the Selectboard
voted to approve the contract for Patrick Ross P.E., PLLC to provide
engineering services for the Thayer Brook Road Project.

7. New Business:

a. Vote on naming Daniel Burson as the Municipal Authorizing Official for CDBG
grant via execution of PM1 form for VCDP Grant Agreement -

On a motion made by Mr. Helmuth, seconded by Mr. Burson, the
Selectboard voted to approve the Grant Agreement Resolution form PM1,
naming Daniel Burson, Braintree’s Selectboard Chair as the Authorizing
Official to execute the grant agreement and other such documents. Mr.
Burson abstained from the vote.

b. Approval of Bent Hill Brewery’s liquor licenses -

On a motion made by Mr. Burson, seconded by Mr. Helmuth, the
Selectboard voted to renew the two liquor licenses of Bent Hill Brewery. Ms.
Brown abstained from the vote.

c. Green Up Day Planning - May 2nd is Green Up Day. Jackson Evans has been a
coordinator of Braintree’s efforts on Green Up Day in the past. Ms. Brassard
believed that Mr. Evans had recruited a successor to this role. Discussion that
followed included coordination of the various aspects of executing a successful
Green Up Day. Mr. Helmuth volunteered himself as a fallback if Mr. Evans’
succession efforts were unsuccessful.

8. Payment Orders - 07110-1G-2024-Braintree-09, Orange County Parent Child Center
Randolph, Requisition #3;
On motion of Mr. Helmuth, seconded by Mr. Bent, the Board unanimously
approved the payment order to VCDP Grant Payment Requisition #3.

9. Payroll Warrants - 3/8/26-3/21/26: Paydate 3/26/26; 3/22/26-4/4/26: Paydate 4/9/26
On Motion of Mr. Helmuth, seconded by Mr. Burson, the Selectboard
approved the payroll warrants for the 3/8/26-3/21/26 and 3/22/26-4/4/26 payroll
periods.

Ms. Brassard reminded the Board that links on Agenda meetings should be live, and suggested
that they be placed on the Town website, with the password. The Selectboard agreed. She also
reminded those present of the documents required from any contractor doing work for the Town.
These include: a non-employee work agreement, a certificate of insurance coverage, a w-9 if one
isn’t on file and a contract.

10. Adjournment -
On Motion of Mr. Burson, seconded by Mr. Bent, the Selectboard meeting was
adjourned at 8:06pm.

Respectfully submitted,
Paul Kowalski, Administrative Assistant



