Braintree Selectboard
Regular Meeting Minutes
Tuesday, February 17, 2026, at 6:00 p.m.

Present at the Town Office: Megan O’Toole, Selectboard Chair; Daniel Burson, Vice Chair;
Chelsie Brown, Selectboard Member; Jessica Brassard, Town Clerk/Treasurer; Paul Kendall,
Planning Commission member; Paul Kowalski, Administrative Assistant

Present on Zoom: Loren Bent, Selectboard Member; Lou Helmuth, Selectboard Member; Sandy
Cooch, Braintree Town Representative to TRORC Board; Pete Fellows, TRORC

1.
2.

Call to order - Ms. O’Toole called the meeting to order at 6:01pm
Review of the agenda - Mr. Burson added an executive session to the agenda, to discuss a

personnel matter.

Approve minutes of February 3, 2026 Regular Selectboard Meeting

On a Motion made by Ms. O’Toole, seconded by Mr. Burson, the Selectboard voted
to approve the minutes of the 02/03/2026 Regular Selectboard meeting.

Citizens’ comments - There were no citizens’ comments
Reports:

a.

Semi-Annual Report from Town Rep to TRORC - Sandy Vondrasek Cooch -

Ms. Cooch has held this appointment for nearly two years and is faithful in
monthly TRORC Board meeting attendance. She submitted a written report on the
work of TRORC, which was included in the meeting packet for tonight’s meeting.
Work continues on updates to the 30-town Regional Plan, with TRORC staff
drafting/collecting feedback on revisions to the Land Use and Housing chapters
and the Regional Future Land Use map. Ms. Cooch urged those interested to
review and comment on sections of the Regional Plan available on the website
trorc.org. Ms. Cooch provided a succinct summary of the housing goal-driven
actions the State is taking with regard to future land use and housing
development. She reported that TRORC is on solid financial ground, and noted
that the February TRORC newsletter features Tools for TRORC Towns to
Encourage Housing Development. TRORC’s executive director, Peter Gregory,
noted in January that state revenues are down, jeopardizing the state’s ability

to provide the matching funds needed to “draw down” federal funds, she said.
Lastly, TRORC Scholarship Applications (found on trorc.org) are due Friday
April 10. Up to ten $2,000 scholarships will be awarded to high school seniors.
The Selectboard thanked Ms. Cooch for the report and for her service in this role.
Highway Report - Road Commissioner & Road Foreman - Mr. Burson reported
that the test holes on Thayer Brook Road have been drilled. They all came out
pretty well, he said, except for the discovery of the old culvert’s abutments, which
were buried when the new culvert was installed. The old culvert was longer than
the replacement, and the old abutments were farther apart than needed, so they
were buried. Mr. Burson said they would need to rent a pneumatic hammer to
remove them this summer. Otherwise, the test holes indicated that the work being



done there this summer could move along without costly delays of unexpectedly
hitting ledge during excavation. Mr. Burson said that past issues with the uniform
vendor are nearing full resolution. He also reported on recent efforts to have a
telephone company remove two sets of problematic unused utility poles, and said
that he will pursue this with the state Public Utilities Commission which
possesses the leverage needed to make that happen.

c. Grants Report - Administrative Assistant - Paul Kowalski reported that he did not
have any grant-related news to share.

6. Old Business

a. Discussion with Planning Commission Members on Direction for 2026 - Mr.
Kendall was present to resume the discussion of deciding upon a scope of work
for the Selectboard to request that the Planning Commission embark upon. In his
view, the single most important decision that the Selectboard can make to move
forward with the vision of meaningful housing development is to better integrate
the work of the Planning Commission and the Development Review Board
(DRB). As there are no tracts of publicly owned land to support a 10-or-more-unit
housing project, willing private landowners are needed to participate in such a
project. Thus, he believes the town government should look at possible incentives
for private landowners to embark on such projects, and also to examine the
possible disincentives. Mr. Kendall suggested that those who would review a
permit application, or try to encourage a permit application, should be well versed
in the decisions and trade-offs that went into the Town Plan, and also with the
bylaw that governs such activity, to allow the process to be clear, consistent and
predictable. Mr. Kendall urged the Selectboard to give serious consideration to
integrating the two bodies somewhat. In the past, the Planning Commission and
DRB had two overlapping members. He said that the recently adopted Unified
Bylaw allows for this overlap and encourages it. Having that overlap or
integration between the two bodies would build confidence over time in the
process and communicate to potential permit applicants that the Town is open for
business, he said. Without that integration, Mr. Kendall believes that the Planning
Commission would be far less meaningful and effective. Members of the
Selectboard agreed that having some overlap between the Planning Commission
and DRB is a good place to start. Ms. O’Toole suggested reaching out to DRB
members to see if any might also be willing to serve on the Planning Commission.
She also raised the idea of having a joint meeting between the DRB, Planning
Commission and the Zoning Administrator (ZA), at least annually. Mr. Helmuth
asked if it would be helpful to have more frequent periodic reports from the DRB
or ZA, to raise the awareness of permit traffic and issues raised in the process.
Summarizing, Ms. O’Toole suggested that the Selectboard contact DRB members
to determine if any would also serve on the Planning Commission. Mr. Kendall
said that the Town has a lot of attributes to attract outdoor enthusiasts, couples
and young families, and that we need to build a reputation as a town that is open



for business and has a fair and predictable development process. Mr. Helmuth
pointed out that it is a marketing question: What can we as a town do to promote
these components of a lifestyle that we all love, in hopes of accomplishing some
particular goal? Mr. Kendall noted that what we are selling is the idea that you can
have a home in Braintree. Once the idea is sold, the next question is, “How can I
get a permit?” That takes it all back to the DRB, he said. Ms. O’Toole asked Mr.
Kendall if he would be willing to appear at Town Meeting, near the end of the
program, under Non-binding Business, to give a recruiting talk of sorts for the
Planning Commission, raising some of the points he covered at this meeting. Mr.
Kendall said that with an introduction by Selectboard members, he would. Ms.
O’Toole suggested keeping this discussion as an item on future Selectboard
meeting agendas.

Municipal Energy Resilience Program (MERP) project and Town Campus
improvements update - Ms. O’Toole received an updated quote from Lyme Green
Heat, which she forwarded to the Selectboard, and may still need further revision.
She is working through questions and getting clarification about some of the
quotes that she has already received. Ms. O’Toole said she will compile a
spreadsheet that summarizes the information she has about the project so far, and
will have it ready for the next regular Selectboard meeting.

Covered storage for town equipment - This was tabled for discussion at a future
Selectboard meeting.

Pre-Town Meeting information session and Town Meeting planning - Discussion
at this stage centered on whether the public access TV channel would come to
record the Town Meeting. Ms. Brassard said she would reach out to the station.

1. Consider alternate date to reschedule 3/3/26 Selectboard Meeting -

On a Motion made by Ms. O’Toole, seconded by Mr. Burson, the Selectboard voted
to move its regularly scheduled meeting from March 3, 2026 to March 10, 2026.
7. New Business:

a.

Discuss decision on Act 250 and housing in Braintree - Pete Fellows of TRORC -
Mr. Fellows explained that he was present to ask the Town if they wanted to
continue and/or widen the Act 250 review exemption for housing developments
of a certain size in Braintree... called Tier 1B. The exemption is for towns which
include an area with Village designation, zoning and subdivision, such as
Braintree which has a unified bylaw. Under it, housing projects of 10-50 units do
not require an Act 250 permit. They require all other local and state permits.
Snowsville and a small area around it currently have the exemption which will be
in place through 2026 unless the Town opts in to the ongoing exemption. The two
other parts of town with Village designation, East Braintree and South Braintree,
may also qualify for the extended exemption. However, Mr. Fellows noted that
other nearby towns that provide more municipal services, such as water and
sewer, may appear more attractive to developers of large-scale housing projects.



He gave a brief summary of Act 181, the Act 250 reform law, which he said was
passed with two main goals: to encourage housing development in village and
nearby areas, and to discourage development in the areas far away from villages
and village centers. A term in use to designate some land areas is, “Tiers.” The
village areas are the Tier 1 areas, and the more forested areas are called Tier 3
areas. Regional Planning Commissions were asked by the State to map the Tier 1
areas and to ask Towns about opting in to the Act 250 exemption. The Tier 3 areas
are being mapped by the State Land Use Review Board (LURB). Everywhere in
between is called Tier 2. Mr. Fellows answered clarifying questions from
members of the Selectboard. The ‘base mapping’ for our region will be submitted
to the LURB by TRORC by 12/31/2026. Mr. Fellows asked that the Town get
back to TRORC by the end of March with its decision on whether to opt in to the
exemption.
b. Review Auditor pay
On a Motion made by Ms. O’Toole, seconded by Mr. Burson, the Selectboard
voted to establish Town Auditor pay rate at $21/hour, effective July 1, 2025.
c. Consider appointment of E-911 Coordinator - This was tabled until the 3/10/2026

Selectboard Meeting.

8. Payment Orders
On a Motion made by Mr. Burson, seconded by Ms. O’Toole, the Selectboard
voted to approve the regular payment orders.

9. Payroll Warrants - Payroll Period 01/25/26 - 02/07/26 - Pay Date: 02/12/2026
On a Motion of Mr. Burson, seconded by Ms. O’Toole, the Selectboard
approved the payroll warrants for the 01/25/26 - 02/07/26 payroll period.

10. Executive Session
On Motion made by Ms. O’Toole, seconded by Mr. Burson, the Selectboard
voted to enter into Executive Session to discuss a personnel matter at
7:42pm.
The Selectboard came out of Executive Session at 8:12pm. Theroad foreman
decided to hire a part-time employee to help fill some personnel needs in the
Highway Department.

11. Adjournment
On a Motion made by Ms. O’Toole, seconded by Mr. Burson, the Selectboard
voted to adjourn the meeting at 8:14pm.

Respectfully submitted,
Paul Kowalski
Administrative Assistant



