Braintree Selectboard
Regular Meeting Minutes
Tuesday, January 20, 2026, at 6:00 p.m.

Present at the Town Office: Megan O’Toole, Selectboard Chair; Daniel Burson, Vice Chair; Lou
Helmuth, Selectboard Member; Loren Bent, Selectboard Member; Jessie Brassard, Town
Clerk/Treasurer; Paul Kowalski, Administrative Assistant; Robert Cruickshank, Lost Nation
ATV Club; Paul Kendall, Planning Commission member

Present on Zoom: Chelsie Brown, Selectboard Member (later joining in person); Nathan
Cleveland, Planning Commission Chair

1.

Call to order - Ms. O’Toole called the meeting to order at 6:00pm.

2. Review of the agenda - At the suggestion of Ms. Brassard, Item 6e. Keyvoice

Communications was tabled for discussion at a future meeting.

Approve minutes of January 6, 2026 Regular Selectboard Meeting

On a Motion made by Ms. O’Toole, seconded by Mr. Bent, the Selectboard voted to
approve the minutes of the 1/6/2026 Selectboard meeting.

As a courtesy to Mr. Cruickshank, Ms. O’Toole moved forward to agenda Item 7b.

7b. Proposed change in ATV Ordinance - Lost Nation ATV Club - Ms. O’Toole reminded
all that the Selectboard considers the Town’s ATV Ordinance on an annual basis, and
tries to have the decisions made before the ATV season opens on June 1, although in
recent years the Club did not open much of its trail network until July 1 or later. Mr.
Cruickshank said the ATV club would like to have Bover Road relisted as legal for ATV
traffic. He indicated this may also require adding Town Highway 8. The ATV Club is
seeking new approvals from the Towns of Brookfield and Roxbury for ATV access to
roads and trails in those towns which would then connect to Bover Road to create a loop.
A substantial section of the Roxbury piece would need improvements to accommodate
ATV use which could take quite a while. Ms. O’Toole asked Mr. Cruickshank to keep the
Selectboard apprised of the Club’s progress in obtaining the approvals necessary from
other towns and on the progress of the Roxbury improvements, and to provide updates
and maps along the way. The Selectboard will hear from the Club about progress, before
considering the request at its meetings in March.

4. Citizens’ comments (limited to 3 minutes per person with a 15-minute maximum)
5. Reports:

a. Semiannual Report - Planning Commission - Chairman Nathan Cleveland
reported the recent resignation of Planning Commission member Malcolm
FitzPatrick, which with expiring terms leaves three openings on the Planning
Commission. Mr. Cleveland reviewed the Planning Commission’s activities in
relation to the Recommended Actions in the 2023 Town Plan. He noted that the
Planning Commission achieved or completed many of those Recommended
Actions that were within its purview. He urged the Selectboard to review the
Town Plan’s Recommended Actions to providet guidancethe Planning
Commission in its mission for the year to come. Mr. Cleveland invited Mr.



Kendall to make comments from his perspective. Mr. Kendall pointed out a need
to reduce impediments to the development of housing in Braintree. Mr. Cleveland
suggested applying for a municipal planning grant to further the goals of doing a
more data-driven review of village centers. Mr. Cleveland had numerous
suggestions of possible assignments that the Selectboard could give to the
Planning Commission, largely based on Recommended Actions from the 2023
Town Plan, and he asked that the Planning Commission and Selectboard meet
together to discuss ideas. Ms. O’Toole thanked Mssrs. Cleveland and Kendall and
agreed to set aside time at the 2/6/26 Selectboard Meeting for discussion of action
items to prioritize and Planning Commission appointments. Mr. Cleveland would
like the Selectboard and Planning Commission to meet monthly until a clear
course is charted.

Highway Report - Road Commissioner & Road Foreman - Review AOT
Certificate of Highway Mileage - Mr. Bent, as Road Foreman, reported that in
addition to normal seasonal operations, the Town recently applied for a VTrans
2026 Small Scale Local Safety Grant. Mr. Bent discussed his multi-pronged
efforts to decommission and remove several utility poles that no longer transmit
electricity. He also spoke about his hopes to install guardrails on sections of
Farnsworth Brook Road. Financing the installation is a question, as guardrails are
not eligible for the aforementioned Local Safety Grant. He suggested
incorporating this expense into the Capital Budget to start accumulating funds for
eventual installation of the guardrails. Ms. Brassard had ideas for future financing
of guardrail projects, which the Selectboard was receptive to.

i. Review AOT Certificate of Highway Mileage -

On a motion made by Ms. O’Toole, seconded by Mr. Bent, the Selectboard
voted to approve the AOT Certificate of Highway Mileage for Year Ending
2/10/2026.

Grants Report - Administrative Assistant - Paul Kowalski reported that the
reimbursement funds for the two grants that he submitted closeout documentation
for, i.e. the Bylaw Modernization Grant and the Local Hazard Mitigation Planning
Grant, have both been received by the Town. He corrected his reported figure
from last month that the Bylaw grant reimbursement would be $10,505; it was
actually $15,253. He will add grants applied for to the grant tracking spreadsheet.

6. Old Business

a.

Budget Review - Ms. Brassard reported that the budget drafting process was
nearing completion, with a few items such as insurance costs and some special
appropriations still needing updating or discussion. Ms. Brassard noted that the
Selectboard will need to hold a special meeting to approve the draft budget and
Town Meeting Warning. Ms. O’Toole suggested that the Selectboard hold the
special meeting on Tuesday 1/27/2026. Looking at the Vehicle and Equipment
Budget, Ms. Brassard had researched interest rates for the proposed acquisition of
a Western Star truck, comparing leasing rates vs. interest rates from a financed



purchase. Purchasing the truck appeared to make the most sense from a cost
standpoint. Mr. Helmuth asked about the 8-year replacement cycle of Town
vehicles and asked if a 9-year cycle had been considered. Ms. Brassard said that
the Town used to have a 10-year replacement cycle, and over time they
discovered that 7-8 years was the optimum age at which to replace a vehicle. Mr.
Bent responded that their vehicles generally carry an 8-year extended warranty,
and that by that time, the cost of maintaining the vehicles becomes exorbitant.
Discussion of an extended warranty for the new truck was tabled until the 2/2/26
meeting.

On a motion made by Mr. Burson, seconded by Mr. Helmuth, the
Selectboard voted to approve the purchase of a Western Star truck for
$181,519.

. Review Randolph Fire Department 2025 Activity Report - Selectboard members
reviewed the 2025 Braintree-related activities of the Randolph Fire Department
and discussed the requested appropriation from the Randolph Fire Department for
providing coverage to Braintree. Ms. O’Toole viewed the Activity Report as fuel
for discussion in approaching the Town of Randolph in the coming year about
revisiting how Braintree’s share of the Fire Department’s budget is determined.
Town meeting and Town Report planning - Review draft Town Meeting Warning-
The Warning will be reviewed at the Special Meeting now scheduled for 1/27. An
unfinished part of the Town Report is the question of whether to increase the
number of seats on the Cemetery Commission. Ms. Brassard cited statute which
stipulates that increasing the number of members of the commission from 3 to 5
would require that the length of term increase from three to five years as well.
Solving the Cemetery Commission’s human resource challenges might be helped
byasking for volunteers to serve on specific days. Ms. Brown suggested having a
sign-up sheet at Town Meeting to recruit volunteers to come out and help on work
days. That sign-up sheet could evolve into a phone list of people who are willing
to help and can be called upon to help maintain the Town’s cemeteries.

. VTrans 2026 Small Scale Local Safety Grant Submittal - This was discussed
during the Highway Report section of the meeting.

Municipal Energy Resilience Program (MERP) project update - Ms. O’Toole had
circulated a quote from a potential vendor who visited last week to provide an
estimate on the cost of updating the heating system in the Town Garage. The total
of the estimate, after substantial rebates, was $101,000. However, the estimate did
not include rebuilding the floor in the Town Garage. Ms. O’Toole would like to
get quotes for redoing the Town Garage floor, for the weatherization of both the
Town Garage and Town Office, as recommended by the energy audit, as well as
for replacements for windows in the Town Office. She would like the Selectboard
to know all of its options before committing funds from this program, and will
keep collecting data to present at a future meeting.



f. Keyvoice Communications - review service activation form - Tabled for
consideration at a future meeting.
7. New Business:
a. 2026 AOT Mileage Certificate for Braintree - This item was discussed during the
Highway Report tonight.
b. Proposed change in ATV Ordinance - Lost Nation ATV Club - See 7b discussion
above.
8. Payment Orders -
On a Motion made by Mr. Bent, seconded by Mr. Burson, the Selectboard voted to
approve the payment orders.
9. Payroll Warrants - Payroll Period 12/28/25 - 01/10/26 - Pay Date: 01/15/2026
On Motion of Mr. Helmuth, seconded by Mr. Bent, the Selectboard
approved the payroll warrants for the 12/28/25 - 01/10/26 payroll period.
10. Executive Session to discuss a personnel matter
On Motion of Mr. Bent, seconded by Mr. Helmuth, the Selectboard entered an
executive session to discuss a personnel matter.
At 8:09pm, the Selectboard came out of executive session. No decisions were reached.
An item will be added to the agenda of the next regular meeting to discuss changes to
Town’s Personnel Policy to reflect changes to earned personal time and other items.
11. Adjournment
On Motion of Ms. O’Toole, seconded by Mr. Burson, the Selectboard meeting was
adjourned at 8:11pm.

Respectfully submitted,
Paul Kowalski
Administrative Assistant



