Braintree Selectboard
Regular Meeting Minutes
Tuesday, January 6, 2026, at 6:00 p.m.

Present at the Town Office: Megan O’Toole, Selectboard Chair; Daniel Burson, Selectboard Vice
Chair; Chelsie Brown, Selectboard Member; Loren Bent, Selectboard Member/Town Highway
Foreman; Lou Helmuth, Selectboard Member; Jessie Brassard, Town Clerk/Treasurer; Paul
Kendall, Planning Commission Member; Stuart Kinney, citizen; Brad Doane, citizen.

Present on Zoom: Paul Kowalski, Administrative Assistant

1.

Call to order - Ms. O’Toole called the meeting to order at 6:00pm.

2. Review of the agenda - Mr. Helmuth pointed out a clerical error in Line 2 of the heading

of the Agenda, to strike the words, “Public Hearing to Review the Draft Zoning Bylaw
and...” from the top.

Approve minutes of December 16, 2025 Public Hearing and Regular Selectboard
Meeting

On a motion made by Mr. Burson, seconded by Mr. Helmuth, the Selectboard voted
to approve the minutes of the December 16, 2025 Public Hearing and Regular
Selectboard Meeting.

Citizens’ comments (limited to 3 minutes per person with a 15-minute maximum)

Mr. Kinney began his comments with high compliments for the roads of the Town of
Braintree. He made recommendations on the sanding of town roads and urged
conservation of the Town’s sand stockpile. Mr. Kinney was critical of the culvert work
that was recently performed, pointing out that several new culverts have created bumps
across roads, and hoped it would be fixed later this year. Mr. Bent responded to Mr.
Kinney’s comments with an explanation of what happened and a plan for resolving the
issue.

Mr. Kendall expressed that he was present as a member of the Planning Commission, but
was not speaking for the Planning Commission. He reviewed the work that the Planning
Commission did in the past year, including modernizing the Town’s subdivision bylaw,
and asked the Selectboard for guidance on projects for the Planning Commission to
pursue. Discussion between Mr. Kendall and Selectboard members reviewed the past
decade of Planning Commission work and achievements. Mr. Helmuth reviewed several
powers that town planning commissions statutorily have, and actions that they can take.
Due to two recent term expirations and one resignation, the Planning Commission has
openings for interested citizens who would like to serve their community. Mr. Kendall
suggested a conversation occur between the Selectboard and the Planning Commission.
Ms. O’Toole noted that there are projects which the Planning Commission and the
Selectboard could identify together and suggested a joint meeting between the two bodies
during an upcoming Selectboard meeting.

5. Reports:



a.

Semiannual Report - Emergency Management Director (EMD) - Ms. O’Toole,
who also serves the Town in this capacity, made the report. In the past year, the
Town has adopted an updated Local Hazard Mitigation Plan (LHMP) and also
finalized an updated Local Emergency Management Plan (LEMP), which is more
specific to the EMD function and emergency operations. The Town is in the
process of obtaining reimbursement for its expenses incurred in the LHMP update
process. Ms. O’Toole attends quarterly meetings of the Regional Emergency
Management Committee (REMC), which coordinates emergency planning and
preparedness activities across portions of Orange and Windsor Counties. Andy
Bent is the alternate representative to REMC. Ms. O’Toole noted that the State’s
new Emergency Management Coordinator for the region, Sid Pollack, has been
very active and engaged in working with towns. Ms. O’Toole has attended
in-person meetings with EMDs from several neighboring towns to discuss
operational coordination and training. She said she would be happy to stay on in
this role for the coming year.

Highway Report - Road Commissioner & Road Foreman - Mr. Bent reported that
the Town highway crew has been busy plowing and sanding. Repetitive snowfalls
this season have depleted the Town’s salt stockpile, and Mr. Bent is contacting
vendors to replenish the inventory. He has been handling numerous routine
vehicle maintenance and repair challenges. Mr. Bent noted that he plans to take
advantage of the warmer temperatures in the forecast to make repairs above new
culverts to smooth out those affected roads mentioned earlier in the meeting.

Recalling his experience shopping for a new town truck, the price Mr. Bent was
quoted for a new Western Star truck that would meet the Town’s needs is
$181,000 before trade-in value is applied. The vendor will need to know what
type of plow body would be installed onto the truck, in order to calculate
lease-to-own terms for the Town. The quote received for the plow body for the
new truck was nearly $118,000. Mr. Bent and Mr. Burson estimate the trade-in
value of the 2019 Mack truck that’s being replaced to be about $45,000. Taking
the quotes for the truck, the plow body and estimated trade-in into consideration,
they believe the new truck will cost approximately $245,000. At this time,
leasing-to-own appears to present the most favorable solution for financing the
new truck, but quotes for each method will be obtained from the vendor to inform
that decision. The plow body, once ordered, has a lead-time of approximately ten
months, and the lead-time for the truck is 3-4 months. If moving forward with the
purchase under this framework, Mr. Burson anticipates ordering in early March.

On a motion made by Mr. Burson, seconded by Ms. Brown, the Selectboard
voted unanimously to accept the terms of the quote from Tenco Industries
Inc. for purchasing the plow body for the Western Star truck that the Town
intends to buy.



c. Grants Report - Administrative Assistant - Paul Kowalski reported that the Town
had filed for reimbursement of the Local Hazard Mitigation Grant on 12/17. On
December 31, the Town submitted close-out paperwork for the bylaw
modernization grant expenses. Respectfully, these reimbursements to the Town
will be $7879 and $10,505. Kowalski will distribute an updated grants tracking
sheet to the Selectboard and Town Office staff.

6. Old Business

a. Budget Update - The Selectboard members and Ms. Brassard reviewed numerous
details within the draft FY27 Town budget for next year. During this, Ms.
Brassard noted that the Town surplus exceeds the minimum 15-20% guideline
recommended by the Auditors. Ms. Brassard answered questions and responded
to comments made on the General Fund, mainly on how various anticipated
expenses will be categorized and the nature of several line items. The expense for
fire department coverage from the Town of Randolph was examined and
discussed. It was observed that in recent years, the cost increases that the Town
has been facing have had nothing to do with Selectboard or Town operations and
services we provide, but have had to do with external factors, like rising health
insurance premiums and inflation. The Selectboard is hoping to have final
numbers for the draft General Fund budget to review at their next meeting on
January 20. Budget discussions also included the Vehicle & Equipment Budget
and the Capital Budget. Among the challenges of creating a municipal budget is
the requirement that some expenses are projected out for five years.

b. Town meeting planning - The Selectboard still plans to hold an informational
meeting on the Town Budget on Tuesday, February 24, with refreshments. A few
Town officersstill need to submit their annual reports for the Town Report. Ms.
O’Toole asked those present to consider whom they would like this year’s Town
Report to be dedicated to, for discussion at the next meeting.

c. Reappointment of Town Health Officer for 2026 - Lindsay Haupt has agreed to
stay on in her role as Town Health Officer.

On a motion made by Ms. O’Toole, seconded by Mr. Burson, the Selectboard
voted unanimously to reappoint Lindsay Haupt as Town Health Officer.

d. VTrans 2026 Small Scale Local Safety Grants (2/2 App Deadline) - Mr. Bent has
a meeting scheduled with Rita Seto from TRORC to discuss transportation grants,
and the Selectboard will decide upon an application for this grant at their next
regular meeting.

e. Municipal Energy Resilience Program (MERP) - Ms. O’Toole reported that
progress is being made on the idea about a combined heating system for the Town
Garage floor and Town Office building. She has a meeting scheduled with
possible vendors to continue evaluation of this potential use of MERP funds.
Additionally, several representatives from other State agencies have come forward
with possible supplemental funds to assist with the project.



7.

8.

10.

New Business:

a. Keyvoice Communications - review service activation form - Ms. Brassard
explained that entering into a new contract with the Town’s service provider
would lock in the current pricing for three years. Without a contract in place, the
pricing would start to go up. The agreement, however, had the wrong contact
names, which Ms. Brassard requested it be corrected. This item was tabled until
an upcoming Selectboard Meeting.

Payment Orders - Ms. Brassard noted that there are two payment orders, which should be
approved separately. One payment order was for the GMEDC Orange County Parent
Child Center project, which is anticipatory, as the payable funds have not arrived into the
Town’s bank account yet.

On a motion made by Ms. O’Toole, seconded by Mr. Helmuth, the Selectboard voted
to approve the Green Mountain Economic Development Corporation’s first
requisition from the Orange County Parent Child Center grant through the State,
once the Town receives the reimbursement funds from the State.

On a motion made by Mr. Bent, seconded by Ms. O’Toole, the Selectboard voted to
approve the regular payment orders.

Payroll Warrants - Payroll Period 12/14/2025 - 12/27/2025 - Pay Date: 12/31/2025

On a motion made by Mr. Helmuth, the Selectboard voted to approve the payroll
warrant dated 12/31/2025 for the period of 12/14/2025 - 12/27/2025.

Adjournment

On a motion made by Ms. O’Toole, seconded by Mr. Burson, the meeting adjourned
at 7:49 pm.



