Braintree Selectboard
Public Hearing to Review the Draft Zoning Bylaw and Regular Meeting Minutes
Tuesday, December 16, 2025, at 6:00 p.m.

Present at the Town Office: Megan O’Toole, Selectboard Chair; Daniel Burson, Selectboard Vice
Chair; Chelsie Brown, Selectboard Member; Loren Bent, Selectboard Member/Town Highway
Foreman; Paul Kendall, Planning Commission Member; Faun Koplovsky, citizen. Jessie
Brassard, Town Clerk, joined for the Selectboard Meeting.

Present on Zoom: Lou Helmuth, Selectboard Member; Paul Kowalski, Administrative Assistant;
Kyle Katz, TRORC.

—

w N

3.

Public Hearing to Review the Draft Zoning Bylaw
Ms. O’Toole called the Hearing to Order at 6:02pm.

. Attendance was taken.

Ms. O’Toole made brief opening remarks to summarize the process to date and opened
the hearing to public comment.

Citizens’ comments - Mr. Helmuth, who was unable to attend the Selectboard meeting on
12/2/2025, had a question about the rationale for the expansion of the Conservation
District west of Route 12A. Ms. O’Toole explained that the Selectboard did not discuss
the rationale for that expansion, but did discuss the impact that the proposed changes
could have on current landowners in that Conservation District. She summarized that
current landowners in that Conservation District would have some of their existing land
rights grandfathered under the new Bylaw. Mr. Helmuth presented a scenario where the
new Bylaw could impact existing landowners’ rights in the Conservation District.

Ms. O’Toole asked if Mr. Kendall had any insight into the answer to Mr. Helmuth’s
question. Mr. Kendall explained that the Town Plan, which went through public hearings,
votes and adoption, is what proposed and changed the Future Land Use Map (in which
the Conservation District was expanded). The Zoning Bylaw ordinance is supposed to
translate the Town Plan into an actionable, administrable code, he said. Ms. O’Toole
noted that to research the reason for the change that Mr. Helmuth was asking about would
require examination of the documentation that accompanied the Town Plan and not the
adoption of the Bylaw. Mr. Helmuth accepted that Mr. Kendall’s answer was responsive
to his concern. No other public questions or comments were raised.

On a Motion of Ms. O’Toole, seconded by Mr. Burson, the Selectboard voted to close
the Public Hearing at 6:16pm.

Selectboard Meeting

Ms. O’Toole called the regular Selectboard meeting to order at 6:31pm, following a brief
group visit to examine the floor of the Town Garage.

Review of the agenda: Mr. Burson requested that an Executive Session be added to the
agenda, to discuss a personnel matter.

Approve minutes of December 2, 2025 Regular Selectboard Meeting



On a Motion made by Mr. Bent, seconded by Ms. O’Toole, the Selectboard voted to
approve the minutes of the 12/2/2025 Selectboard meeting. Mr. Helmuth abstained
from the vote, as he did not attend the 12/2 Selectboard meeting.

4. Citizens’ comments - There were no citizens’ comments.

Ms. O’Toole moved ahead in the agenda to 6a: Zoning Bylaw Update Hearing
Discussion, and asked if anyone had additional comments to make. There were none.

On a Motion made by Ms. O’Toole, seconded by Mr. Burson, the Selectboard voted
unanimously to adopt the Braintree Vermont Unified Bylaw as amended on
December 16, 2025.

The Unified Bylaw will come into effect 21 days from today’s date, on January 6, 2026.

5. Reports:

a. Highway Report - Road Commissioner & Road Foreman - Mr. Bent reviewed
quotes on a truck body that he received from potential vendors. Trucks and truck
bodies are purchased separately. Truck chassis have a lead time of approximately
four months, while truck bodies may have a lead time of over a year.

Several trees hanging over Braintree Hill Road were cut to reduce risk of limbs
falling onto the road. The drilling of test holes on Thayer Brook Road has been
rescheduled for January.
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Floor in Town Garage - Selectboard members inspected the concrete floor
of the Town Garage in the break between tonight’s public hearing and the
Selectboard meeting. The floor has been deteriorating from regular use,
creating dust problems for staff, and Mr. Bent has started discussion to
obtain a quote on fixing it. Ms. O’Toole suggested possibly installing a
radiant floor in the Town Garage, using funds from a Municipal Energy
Resilience Program (MERP) grant from the State. This would require
replacing the heating system there, and MERP funds could potentially be
used to convert to a pellet boiler which would support the radiant floor
system. Discussion revealed pros and cons to this idea, which would
require State approval for this use of the MERP funds. Ms. O’Toole will
seek State approval and this idea will continue to be vetted.

VTrans 2026 Small Scale Local Safety Grants - Mr. Bent knows of several
sections of guardrail along town roads that need repair and/or partial
replacement, potentially paid for using this grant. He has a list of road
safety signs that he would like installed under this program, too. The
application deadline is February 2.

b. Grants Report - Administrative Assistant - Paul Kowalski reviewed steps taken to
close out the BRIC grant that was used to fund the updated Local Hazard



Mitigation Plan (LHMP) update. With the documentation submitted, the State will
reimburse the Town for $7879.28 of the expense for this project. Kowalski will
work with Mr. Bent and Rita Seto from TRORC on developing the Small Scale
Local Safety Grant application. Ms. O’Toole suggested that the next grant up for
closeout should be the Bylaw Modernization Grant.

6. Old Business

a.

b.

Budget Committee Update - Discussion of this item was tabled until the January
6, 2026 Selectboard Meeting.

Review proposed updates to Braintree Policy Special Appropriations Funding -
Ms. O’Toole had drafted revisions to the existing policy, mainly to remove
references to non-profit entities being the only eligible organizations subject to
this policy. The draft policy update now refers to organizations in general that are
seeking support to offer services to Braintree residents.

On a Motion made by Ms. O’Toole, seconded by Mr. Burson, the Selectboard
voted unanimously to amend the Town of Braintree Policy on Special
Appropriations Funding to clarify eligible organizations as detailed in the
draft Policy update submitted for consideration by Ms. O’Toole.

Town meeting planning - In consideration of a date on which to hold the
pre-Town Meeting Informational Session, the Selectboard decided upon Tuesday,
February 24, 2026 at 6:00pm. Refreshments will be served. Also, in its regular
meeting on January 6, 2026, the Selectboard will spend time going over the draft
Town Budget. Public input is welcome and appreciated.

7. New Business: There was no new business to discuss.

8. Payment Orders -
On a Motion made by Mr. Bent, seconded by Mr. Helmuth, the Selectboard voted to
approve the payment orders.

9. Payroll Warrants - Payroll Period 11/30/25 - 12/13/25 - Pay Date: 12/18/2025
On Motion of Mr. Burson, seconded by Ms. O’Toole, the Selectboard
approved the payroll warrants for the 11/30/25 - 12/13/25 payroll period.

On Motion of Mr. Burson, seconded by Ms. O’Toole, the Selectboard entered an

executive session to discuss a personnel matter.

At 7:41pm, the Selectboard came out of executive session. No decisions were reached.
10. Adjournment

On Motion of Ms. O’Toole, seconded by Mr. Burson, the Selectboard meeting was

adjourned.

Respectfully submitted,
Paul Kowalski
Administrative Assistant



