Braintree Selectboard
Regular Meeting Minutes
Tuesday, December 2, 2025, at 6:00 p.m.

Present at the Town Office: Daniel Burson, Selectboard Vice Chair; Loren Bent, Selectboard
Member; Chelsie Brown, Selectboard Member; Jessica Brassard, Town Clerk/Town Treasurer;
Cal Poulin, Cemetery Commission Chair

Present on Zoom: Megan O’Toole, Selectboard Chair; Paul Kowalski, Administrative Assistant

Absent: Lou Helmuth, Selectboard Member

1.
2.

Mr. Burson called the meeting to order at 6:01pm.

Review of the agenda - Ms. Brassard provided corrections to two of her agenda requests:
She would like to add “Discuss the heat at the Town Hall” under New Business, and to
have an executive session to discuss a personnel matter. The agenda was approved with
those two corrections .

Approve minutes of November 18, 2025 Regular Selectboard Meeting

On motion of Mr. Bent, seconded by Mr. Burson, the board voted to approve the
minutes of the November 18, 2025 Regular Selectboard Meeting.

Citizens’ comments - No new citizens’ comments were made. Mr. Burson and Mr. Bent
revisited citizens’ comments that were made in the form of an email sent to Ms. Brassard
and discussed at the 11/18/25 Selectboard meeting. The email was a complaint about
excessive early morning noise emanating from near the Town Garage. Mr. Burson and
Mr. Bent attributed the noise to the action of a loader bucket pushing large clumps of road
sand through a screen to break it up. They said steps are being taken to reduce early
morning noise at the Town Garage.

Reports:

a. Cemetery Commission semiannual report - Cal Poulin - Mr. Poulin reviewed the
Cemetery Commission’s activities of this year, and said things have been going
smoothly. The Commission helped coordinate three burials and sold one burial
lot. There were a few projects from this year that will carry over into next year,
mainly due to a shortage of volunteers. The 3-person Commission would benefit
greatly by the addition of new volunteers, Mr. Poulin said. A person or two
coming to help for an hour or so would make a big difference. Mr. Burson asked
if he meant increasing the size of the commission to five members, which would

require a Town vote. Mr. Poulin said yes, but allowed that it is difficult to recruit



members to volunteer for Town committees. Increasing the Commission from
three to five members would require warning it in the Town Report, and
discussion of it at Town Meeting, which could itself result in some volunteer
response. The Cemetery Commission’s work is not all laborious raking and
shovelling, as there is some office work as part of their mission. Mr. Poulin noted
that a grave marker in the Burridge Cemetery on Thayer Brook Road is threatened
by unintentional widening of the road by motorists seeking to avoid a bumpy spot.
Mr. Bent and Mr. Burson agreed that a possible solution may be to adjust the
roadway a few feet on the other side of the road, to give the cemetery a few more
feet of space, and carefully clearing out accumulated roadside dirt in the narrow
space between the road and grave marker. Mr. Burson pledged assistance in
publicizing the need for recruiting help for the Cemetery Commission from the
community, suggesting the Town’s Facebook Page could be used. The
Selectboard thanked Mr. Poulin for his service to the Town.

b. Highway Report - Road Commissioner & Road Foreman - Mr. Bent reported that
a contractor is coming on 12/3 to begin some test holes on Thayer Brook Road, in
advance of the work to be done there next spring. A two-way Town radio is being
installed in the new grader. The Town Highway crew has been busy plowing,
sanding and keeping up on the maintenance of the Town trucks.

c. Grants Report - Administrative Assistant - Paul Kowalski is presently working on
getting reimbursement from the State for the Town’s award($3287.50) in the grant
that funded the update to the Town’s Local Hazard Mitigation Plan. He is
compiling the needed documents and will submit them within the week.

6. Old Business

a. Zoning Bylaw Update - Discuss plans for upcoming 12/16 Public Hearing - Ms.
O’Toole reminded all that the Town of Braintree is holding a Public Hearing on
12/16 at 6:00pm to discuss the Zoning Bylaw Update, and as soon as that
concludes, the regular Selectboard Meeting will immediately follow. All
documents relevant to the hearing are available at the Town Office and posted
online.

b. Budget Committee Update - Ms. Brassard had included drafts of the Capital
Budget and Vehicle & Equipment Budget in tonight’s meeting packet for review



by the Selectboard. Ms. O’Toole reported that progress continues to be made, and
the Budget Committee intends to have a fairly solid draft of the General Fund
Budget for the Selectboard to review at its 12/16 meeting. The Selectboard
discussed numerous details of the formation of the Vehicle & Equipment Budget,
and some possible funding strategies. Ms. Brassard, as Town Treasurer,
contributed and answered questions.
1. Special Appropriations - Ms. O’Toole reviewed an email that was received with
a $200 special appropriation request from Vermont Rural Fire Protection (VRFP),
an organization that assists Towns with installing dry hydrants. While VRFP stated
that it is not a social service agency as defined in the model special appropriations
policy that Vermont League of Cities & Towns provides for guidance to towns,
that does not mean that it is not subject to Braintree’s policy that requires a
petition to be placed on the Town Meeting Warning. Regardless, the board
discussed revisiting the request when the General Fund budget is closer to being
finalized. Similarly, the Town recently received communication from the Kimball
Library, asking about the applicability of the Town’s Special Appropriations
Policy to the Library, as they are not a non-profit. Ms. O’Toole believes that the
board should amend the Policy to be more broad, and not be limited to non-profit
organizations, and if the Selectboard is amenable to the notion, she will draft
some changes to the Policy for the Selectboard to review and possibly vote on at
the next meeting.
c. Update on gazebo at Town Hall - Jessica Brassard - A pad has been built in
preparation for installation of the gazebo next spring. Plans include installation of
a commemorative plaque. Fundraising activities for the project may include
sponsorship of smaller plaques to adorn the gazebo.
7. New Business:
a. Holiday bonuses

On motion of Ms. O’Toole, seconded by Mr. Burson, the Selectboard voted to

provide all full-time Town employees with Holiday Bonuses equal to one week of

pay. Mr. Bent, himself a full-time Town employee, recused himself from the

discussion and vote.



b. Town Report planning - Town Meeting will be held on March 3, 2026. Reports
must be delivered to citizens ten or more days before Town Meeting. The goal
this year will be to deliver copies to citizens by February 20. The Report will be
sent out to the printers by late January. Ms. O’Toole has sent out a call to town
government board and commission chairs to submit their annual written reports.
The Assistant Town Clerk will assemble the Report. The Town is always seeking
assistance in delivering Town Reports to the citizenry. Ms. O’Toole spoke of the
possibility of having a pre-Town Meeting informational session. A similar session
held last year was informative and well-attended. The other Selectboard members
present were open to that idea, and it was decided to wait until a future meeting
when Mr. Helmuth would be present to help select a viable date for the
informational session. A photo contest will be held seeking submissions for the
Town Report cover, and Braintree student artwork may be used to fill in areas of
the Report.

c. Heat at the Town Hall - Ms. Brassard recounted the experience of the group who
rented the Town Hall for Thanksgiving, the heating problems that occurred in the
building that day, and her own experience trying to get a technician dispatched to
help them. The heat came on sporadically, and the group crammed into the
kitchen to stay warm. The Selectboard members agreed with Ms. Brassard’s plan
to return the rental fee back to the group. Ms. Brassard is also working on finding
a contractor to install smart thermostats in the Town Hall to mitigate these types
of events in the future, and to better manage the heating system at the Town Hall.

8. Payment Orders
On motion of Mr. Burson, seconded by Mr. Bent, the Selectboard voted to approve

the payment orders.

9. Payroll Warrants — Payroll Period 11/16/25 - 11/29/25 - Pay Date: 12/04/2025;
Selectboard pay for July-Oct 2025 - Pay Date: 11/20/2025

On Motion of Mr. Burson, seconded by Mr. Bent, the Selectboard approved the
Braintree Selectboard payroll warrants for the July 1, 2025 to October 31, 2025
payroll period.

On Motion of Mr. Burson, seconded by Mr. Bent, the Selectboard approved the
Braintree payroll warrants for the 11/16/25 - 11/29/25 payroll period.



10. Executive Session
At 7:11pm, on Motion of Mr. Burson, seconded by Mr. Bent, the Selectboard entered
Executive Session to discuss a personnel matter. The Selectboard came out of
Executive Session at 7:27pm.

11. Adjournment -
On a motion of Mr. Burson, seconded by Mr. Bent, the Selectboard adjourned the

meeting at 7:28pm.

Respectfully submitted,
Paul Kowalski

Administrative Assistant



