Braintree Selectboard
Regular Meeting Minutes
Tuesday, November 18, 2025, at 6:00 p.m.

Present: Megan O’Toole, Selectboard Chair; Daniel Burson, Selectboard Vice Chair; Paul
Kendall, citizen; Paul Kowalski, Administrative Assistant

Present on Zoom: Lou Helmuth, Selectboard Member; Chelsie Brown, Selectboard Member
Absent: Loren Bent, Selectboard Member.

1. Ms. O’Toole called the meeting to order at 6:02pm.

2. Review of the agenda — No changes were made

3. Approve minutes of November 4, 2025, Public Hearing on the Draft Bylaw &
Regular Selectboard Meeting.

On motion of Mr. Helmuth, seconded by Mr. Burson, the Board approved the minutes of
the November 4, 2025 Public Hearing to Review the Draft Zoning Bylaw and Regular
Meeting. Ms. O’Toole abstained from the vote.

4. Citizens’ comments (limited to 3 minutes per person with a 15-minute maximum) There
were no citizen comments during this part of the meeting.

5. Reports:

a. Zoning Administrator semiannual report - (tabled until a future meeting)

b. Highway Report - Road Commissioner - Mr. Burson noted that the Town
Highway Crew has been getting vehicles and equipment ready for winter.
Mr. Bent and a temporary part-time employee have recently cleared trees on
Thresher Road. Mr. Burson described an email he received from the Town
Clerk, relaying a statement from a neighbor of the Town Garage. The
neighbor complained of a repeated loud metal banging noise sounding like
a dump truck tailgate at 4:00am on a recent morning. The loud noise was
determined to be the loader running sand through the screen... the sand was
so wet that it had to be broken up for operational use. The road crew is
aware of the issue and will do what they can to minimize early morning
noise.

c. Grants Report - Administrative Assistant — Paul Kowalski reported no news on
grants this meeting, but will have a more substantial report at the next
Selectboard meeting.

6. Old Business

a. Zoning Bylaw Update - Discuss Public Comments from 11/4 Zoning Bylaw
Public Hearing and Decide on Next Steps — At the 11/4 Zoning Bylaw Public
Hearing, at least one citizen present asked for more time to present their
comments. The Selectboard has been considering this since that hearing, and a

tentative date for a next hearing will be 12/16/25, to give the public a chance to



review changes since the last hearing. A public hearing notice will appear in the
Randolph Herald in its 11/20/25 issue. Ms. O’Toole proposed holding the hearing
on 12/16, with a Motion, which was seconded. In discussion of the motion, Mr.
Helmuth proposed separating the Hearing from the Selectboard meeting, and
holding them on different dates, to relieve potential pressure on the Selectboard
and the public, and to provide time to consider any comments heard during the
hearing. Mr. Helmuth suggested possibly holding the Selectboard meeting on
12/17. Mr. Kendall asked if it was possible to hold both meetings on the 16™ and
if necessary, adjourn for the night and continue the Selectboard meeting on the
17" of December. Discussion among the Selectboard favored this as the best path

forward.

On motion of Ms. O’Toole, seconded by Mr. Burson, the Selectboard voted
unanimously to hold a hearing to further consider the Zoning Bylaw Update
at the Braintree Town Office at 6:00pm on December 16 in conjunction with

the scheduled Selectboard meeting.

Ms. O’Toole made a motion to incorporate the non-substantive edits to the Draft
Unified Bylaw submitted to the Selectboard by Paul Kendall. Mr. Helmuth added
a ‘friendly amendment’ to one of Mr. Kendall’s suggested edits: in Section 8.2 on
page 84... substitute for the words, “dimensional requirements,” “front or side
setbacks” as they are the only dimensional requirements that are subject to waiver
under Section 8.2.

On motion of Ms. O’Toole, seconded by Mr. Burson, the Selectboard voted
and agreed to incorporate the suggested non-substantive edits to the Draft
Unified Bylaw that Paul Kendall submitted to the Selectboard on November
4, as modified by Mr. Helmuth.

Mr. Helmuth proposed additional non-substantive edits to the Draft Unified
Bylaw: First, to modify page 23, Section 3.20, the word, “length” should be
changed to “width.” For specificity on page 80, at the end of Section 7.11, add
“on application(s) of the permit holder for good cause and without unreasonable
burden to the town or neighboring properties.” On page 17, in Section 3.8 delete
the diagram (non-substantive change), as it does not apply to the section that it is
adjacent to. On page 23, Section 3.20.4 Subsection 1, delete the words, “and
length.”

On motion of Ms. O’Toole, seconded by Mr. Helmuth, the Selectboard voted
unanimously to adopt all the additional non-substantive changes discussed
this evening and to make the updated Draft Unified Bylaw available for the

public hearing.



7.

8.

10.

Budget Committee Update — The Committee met on 11/17/25. They have now
gone through the General Fund twice and the Vehicle Fund and Capital Budgets
once. There is interest in placing a little more focus on the capital budget outlook
for FY27 with regard to possible grants that are on the horizon. The Committee is
hoping to set up a meeting with the transportation grants person at the Two
Rivers-Ottauquechee Regional Planning Commission to get an idea of what may
be available for highway grants in FY27. Discussion among the board members
included questions about various grants or grant types. Mr. Helmuth pointed out
that more information will be available to the Committee at their mid-December
meeting, and that in the time between now and then many uncertainties would be
reduced. Ms. O’Toole noted that at this time, the Budget Committee is not
planning to make a general fund contribution to offset an increase [in the tax rate].
Whenever possible, the Town will continue to pursue lease options... or maybe
finance purchases with loans, such as financing the FY27 truck purchase through
a State-managed program with low interest rates.

b. Consider one-time allocation to Randolph Area Food Shelf from Braintree
Assistance Fund — This question was first raised during the federal government
shutdown, amidst the uncertainty of funding for supplemental nutrition
assistance. The Food Shelf has since asked for a special appropriation of $5000,
when in past years that request had been for $1500. The question was tabled
until Town Meeting to let the voters decide on the special appropriation.

New Business:

a. New Town Health Officer Appointment Process — Documentation on the new
appointment process was placed into the packet to keep in mind during the
appointment process after Town Meeting.

Payment Orders

On motion of Mr. Burson, seconded by Ms. O’Toole, the Selectboard voted to approve the
payment orders.

Payroll Warrants — Payroll Period 11/02/25 - 11/15/25 - Pay Date: 11/20/2025;

On Motion of Ms. O’Toole, seconded by Mr. Burson, the Selectboard
approved the payroll warrants for the 11/02/25 - 11/15/25 payroll period.

Adjournment
On Motion of Ms. O’Toole, seconded by Mr. Burson, the Selectboard agreed to
adjourn the meeting at 8:05pm.

Respectfully submitted,
Paul Kowalski
Administrative Assistant



