Braintree Selectboard
Regular Meeting Minutes
Tuesday, October 07, 2025, at 6:00 p.m.

Present at the Town Office:

Megan O’Toole, Selectboard Chair; Daniel Burson, Vice Chair Selectboard; Loren Bent,
Selectboard Member; Lou Helmuth, Selectboard Member; Chelsie Brown, Selectboard Member;
Jessica Brassard, Town Clerk; Paul Kowalski, Town Administrative Assistant; Paul Kendall,
Member of Braintree Planning Commission; Linda Lubold, Town Representative of White River
Valley Ambulance; Erika Hoffman-Kiess, Executive Director of Green Mountain Economic
Development Corporation

Present on Zoom: No one was present via Zoom

1.

2.

6.

Call to order - Ms. O’Toole called the meeting to order at 6:01. Attendance was recorded.

Review of the agenda - The board reviewed the agenda for tonight’s meeting and added
an action item: Consider and approve opening a non-interest-bearing bank account in
connection with the CDBG grant documents being considered under New Business.

Approve minutes of September 16, 2025, Regular Selectboard Meeting

On motion of Ms. O’Toole, seconded by Mr. Helmuth, the Board approved the
minutes of the regular meeting on September 16, 2025.

Re-affirming approvals from the September 16, 2025, Regular Selectboard Meeting

On motion of Ms. O’Toole, seconded by Mr. Helmuth, the Board reaffirmed its
approvals of the regular meeting on September 16, 2025 (all of which are contained
in the minutes of the 9/16/25 meeting).

Citizens’ comments (limited to 3 minutes per person with a 15-minute maximum)

a. Email re: Concerns with Walker Road - In response to a citizen’s email with
concerns about the conditions on Walker Road, Mr. Bent reported that the road
was reditched and made a bit wider to address the citizen’s concerns.

b. Foul smell from neighboring business - The Board discussed that there is
continuing communication between the business and its neighbors, but that it
appears that progress is being made. The source of the smell is still in question,
but the business owners appear to betaking steps to determine and address the
source.

Reports:
a. White River Valley Ambulance (WRVA) - Linda Lubold - Ms. Lubold began her
report by providing some statistics. WRVA responded to 886 calls in the first half
of 2025. By the end of August, they had responded to 1166 calls. Training is a
constant. There are 56 first responders active in the WRVA coverage area. The
service hosted an Open House & Community Engagement in September, with
good public participation. Their Training Officer is now certified to train other



staft on early stroke patient care. WRVA is embarking on an education initiative,
and received grant funding to pursue that. Ms. Lubold reported that WRVA
financials are on track with projections, and 2026 budget planning is underway.
Repairs and maintenance of their three ambulances are their biggest budget
challenge. WRVA presently has an audit underway. Ms. Lubold reported that
WRVA is looking for a town board representative for Granville, and urges the
public to please visit their website. She reiterated WRVA’s commitment to
exceptional care and community engagement. The Selectboard thanked Ms.
Lubold for her service to the Town and to our region.

As a courtesy to Ms.Hoffman-Kiess, consideration of the CDBG grant was moved up on the

agenda.

8b. CDBG Grant — The CDBG grant relates to the Orange County Parent Child
Center being built in Randolph. As executive director of GMEDC, Ms.
Hoffman-Kiess is a leader on this project. Ms. Hoffman-Kiess noted that the project is
going very well and is ahead of schedule.The Town of Braintree applied on behalf of
GMEDC to serve as a municipal pass-through for $750,000 of the project’s grant
funding from CDBG. There were several documents relating to the grant for the
Selectboard to review and approve. The Board reviewed and voted on approving the
documents.

1. Grant Agreement

On motion by Mr. Burson, seconded by Mr. Helmuth, the Selectboard
authorized the Grant Agreement with the State of Vermont, Agency of
Commerce and Community Development, Grant No.
07110-1G-2024-Braintree-09, and authorized the Chair to execute the
Grant Agreement on behalf of the Town.

1. Admin Svcs. Contract

On motion by Mr. Burson, seconded by Mr. Helmuth, the Selectboard
approved the Contract for Administrative Services with the Two
Rivers—Ottauquechee Regional Commission, and authorized the Chair to
execute the Agreement on behalf of the Town.

iil. Approval of Subgrant Agreement w/GMEDC

On motion by Mr. Burson, seconded by Mr. Helmuth, the Selectboard
approved the Subgrant Agreement between the Town of Braintree and
Green Mountain Economic Development Corporation, and authorized
the Chair to execute the Agreement on behalf of the Town.

iv. Approval of Subordinate Mortg. w/GMEDC

On motion by Mr. Burson, seconded by Mr. Helmuth, the Selectboard
approved the Subordinate Mortgage to be granted by Green Mountain
Economic Development Corporation in favor of the Town of Braintree,



and authorized the Chair to execute the Mortgage and related documents
on behalf of the Town.

V. Approval of Permission Agreement with NBRC

On motion by Mr. Burson, seconded by Mr. Helmuth, the Selectboard
approved the Permission Agreement with the Northern Borders Regional
Commission and Green Mountain Economic Development Corporation,
and authorized the Chair to execute the Agreement on behalf of the
Town.

vi. PM-1 Form

On motion by Mr. Burson, seconded by Mr. Helmuth, the Selectboard
approved the PM-1 Form Grant Agreement Resolution and authorized
the Chair to execute the Agreement on behalf of the Town.

Vii. Accept Opening of new account

On motion by Mr. Helmuth, seconded by Mr. Burson, the Selectboard
approved the opening of a non-interest-bearing bank account and ICS
sweep account associated with it for the purposes of facilitating the grant
funds for the OCPCC project.

As a courtesy to Mr. Kendall, review of the Zoning Bylaw Update was moved up on the agenda.

8 a. Zoning Bylaw Update — Selectboard Review and Next Steps - Paul Kendall, a
member of the Braintree Planning Commission, gave a brief summary of the Planning
Commission’s completion of it’s proposed revisions to the Braintree Zoning
Ordinance and he cited the dedication of the two Planning Commission co-chairs that
shepherded the review and revisions to this point. He indicated that the Planning
Commission had now sent the revised Zoning Ordinance to the Selectboard for its
review, consideration and action. Mr Kendall indicated sthat Selectboard must hold
at least one public hearing on the Planning Commission’s proposed revisions and has
to act before the end of the year in order to have the Town’s 10% match on the grant
that is supporting the bylaw update forgiven. The Board discussed options including
dates and times to hold a public hearing to give this subject time for review, public
comment, consideration, and action.

On motion by Ms. O’Toole, seconded by Mr. Burson, the Selectboard agreed to
tentatively schedule a public hearing on the proposed changes to the Zoning
Bylaw for Tuesday, October 28 at 6pm.

6 b. Highway Report - Road Commissioner & Road Foreman -

Mr. Bent reiterated that concerns about Walker Road have been addressed. Blaktop
Paving will be in town on October 16-17, weather permitting, to complete blacktop
work.. The Town crew has finished mowing, and has been cleaning culverts and
doing culvert installations. Town Trucks are being inspected and readied for winter.



Mr. Bent has been working alternatives to facilitate the Thayer Brook culvert grant
project and to keep costs down. Mr. Bent suggested the possibility of a future
purchase of a hammer attachment for the town excavator for use on several projects
which might possibly pay for the equipment and then serve as a revenue source on
future grant projects.

c. Grants Report

1. FY25 VTrans Grant in Aid Closeout - Paul Kowalski, administrative assistant,
reported that the closeout documents for this grant have been submitted to the
State, and that the Town’s reimbursement by the State is pending.

ii. Extension on Grant: Thayer Brook Road CMP Arch Culvert/Headwall -- Mr.
Kowalski submitted a revised extension request letter to the State, and that it is
being reviewed.

7. Old Business

a.

Selectboard Priority Projects update

1. Consider for approval the Certificate of Adoption for the LHMP
On Motion of Mr. Burson, seconded by Ms. O’Toole, the Selectboard
approved the adoption of the new Local Hazard Mitigation Plan.

b. Storage Shed - The Town Clerk reported that a shed has been constructed by the

C.

road crewand will be installed in the near future

Uniform vendor/uniform stipend discussion continued - A consultation with the
Town’s attorney revealed that the former vendor’s contract is invalid. Mr. Burson
continues to work with the current uniform vendor to resolve remaining issues.
Snowsville Village Designation Update - The Town has received notification that
the State of Vermont has approved the Snowsville Village Center designation.

8. New Business

C.

Windows 11 updates/new computers - While updating software on Town
computers, the Town Clerk found that two machines can no longer accept the
recommended Windows 11 update. One machine will be budgeted for
replacement next year and the other will not be replaced when Windows 10
service and support terminates. Ms. Brassard indicated that a Windows 10 Service
Extension could be purchased for approximately $61.

On motion of Ms. O’Toole, seconded by Mr. Bent, the Selectboard agreed to
purchase the Windows 10 service extension for 1 year.

Caterpillar Equipment Lease - Payment of the initial invoice was delayed due to
the vendor not providing a W-9 form, which all Town vendors must furnish.
Discussion on this led the Town Clerk to believe that a W-9 is on file from a
previous lease, which was located, and the invoice will be paid.

Discussion on Rolling Rock Road - Ms. Brassard said she had received outreach
from the Vermont Agency of Transportation about Rolling Rock Road. The
length, ownership and classification of sections of this road are in question. A



current resident of the road would like it plowed beyond where the Town
currently plows, but it is unclear who is responsibile for that section of road . Mr.
Burson proposed using a surveyor with whom he is familiar with to get the
questions resolved.

On motion of Ms. O’Toole, seconded by Mr. Helmuth, the Selectboard agreed
to hire Lawrence Swanson of Sharon to conduct research and if necessary an
updated survey of Rolling Rock Road.

9. Payment Orders
On motion of Mr. Burson, seconded by Ms. O’Toole, the Selectboard
approved the payment orders, minus invoices for Cintas and Unifirst until
clarity is reached on those.

10. Payroll Warrants — Payroll Period 09/07/25 - 09/20/25 - Pay Date: 09/25/2025;

Payroll Period 09/21/25 - 10/04/25 - Pay Date: 10/09/2025

On Motion of Mr. Helmuth, seconded by Ms. O’Toole, the Selectboard
approved the payroll warrants for the 09/07/25 - 09/20/25 and 09/21/25 -
10/04/25 payroll periods.

11. Adjournment
On motion of Ms. O’Toole, seconded by Mr. Helmuth, the Selectboard agreed
to adjourn.
The meeting adjourned at 7:49pm

Respectfully submitted,
Paul Kowalski, Administrative Assistant



