Braintree Selectboard
Special Meeting Minutes
Wednesday, October 15, 2025, at 6:00 p.m.

Present at the Town Office: Megan O’Toole, Selectboard Chair; Loren Bent, Selectboard
Member.

Present on Zoom: Daniel Burson, Vice Chair Selectboard; Lou Helmuth, Selectboard Member;
Chelsie Brown, Selectboard Member; Paul Kendall, Member of Braintree Planning Commission;
Grace Persons, Assistant Town Clerk; Jackson Evans, Co-Chair, Braintree Planning
Commission; Kyle Katz, Two Rivers-Ottauquechee Planning Commission; Paul Kowalski,
Administrative Assistant.

1.
2.

Call to order - Ms. O’Toole called the meeting to order at 6:05. Attendance was recorded.

Review of the agenda - The board reviewed the agenda for tonight’s meeting and made
no changes.

Citizens’ comments (limited to 3 minutes per person with a 15-minute maximum) - There
were no citizens comments.

Review and consider proposed Braintree Town Subdivision Bylaw Update

a. Discussion and additional public comment, if any - Ms. O’ Toole opened the
discussion, which was prefaced with the understanding that if this process is not
completed by 12/31/2025 that the Town would forgo reimbursement for the
matching portion of the grant that supported the expense of the Bylaw Update -
approximately $1525. Also driving the timeline is the state law which mandates
length of notice for public hearings and the process of approving and adopting
this Bylaw update. There is a public hearing scheduled for November 4, with
official notice of the hearing being posted in the Herald of Randolph on October
16. The draft version of the Bylaw Update that is available for public review on
the date of the official notice is the version that must be reviewed at the Public
Hearing.

Options for moving forward include: 1) Using the draft version approved by the
town Planning Commission; 2) Making revisions tonight to incorporate into the
draft to be reviewed at the Public Hearing; and 3) Doing more thorough revisions,
jeopardizing the timeline and forgoing the reimbursement for the grant’s matching
amount to the Town.

Discussion among the Board members and attendees revealed agreement

in honoring the work and time put in by the Planning Commission, and in
adhering to the timeline of completing the process by 12/31/2025... with two
choices: Using the draft Bylaw Update as transmitted by the Planning
Commission, or making minor, non-substantive revisions to clarify various
passages of the proposed Bylaw Update.



Ms. O’Toole reviewed minor revisions that she had made to the draft Bylaw
Update. Discussion continued about those revisions and about various sections
that other Board members had questions about. Kyle Katz of TRORC and Messrs.
Kendall and Jackson of the Planning Commission provided background and
clarification on sections of the Draft Bylaw that are by nature complex and
challenging to comprehend. It was broadly agreed that Ms. O’Toole’s proposed
changes were clarifying and non-substantive. Other Board members pointed out
instances of duplication of words or phrases and other corrections that could be
made without being considered substantive changes to what the Planning
Commission approved. Among the other corrections agreed upon were ensuring
consistency in language used i.e. “single-unit” vs. “single-family” home and
“zoning administrator” vs. “administrative officer.”

On motion by Ms. O’Toole, seconded by Mr. Bent, the Selectboard agreed to
move forward with the Bylaw Update draft that Ms. O’Toole distributed on
10/13/2025, along with the changes discussed tonight, including doing a Find
and Replace for “administrative officer”’and “zoning administrator,” and
also doing a Find and Replace for instances where “single-family” or
“two-family” should say “single-unit” or “two-unit,” and to make that draft
available to the public for purposes of the November 4 public hearing.

5. Adjournment
On a motion by Mr. Bent, seconded by Ms. O’Toole, the Board agreed to
adjourn the meeting at 6:57pm.

Respectfully submitted,
Paul Kowalski
Administrative Assistant



