Selectboard
Regular Meeting Minutes
Tuesday, October 21, 2025, at 6:00 p.m.

Present at the Town Office:

Megan O’Toole, Selectboard Chair; Daniel Burson, Selectboard Vice Chair; Loren Bent,
Selectboard Member; Chelsie Brown, Selectboard Member; Jessica Brassard, Town Clerk; Paul
Kowalski, Administrative Assistant.

Present on Zoom: Lou Helmuth, Selectboard Member

1.
2.

Call to order 6:01

Review of the agenda: Ms. O’Toole added “Special Appropriations Policy” to the agenda,
under Old Business, and Mr. Burson added “Executive Session for a Human Resources
Matter.”

Approve minutes of October 7, 2025 Regular Selectboard Meeting

On motion of Ms. O’Toole, seconded by Mr. Burson, the Board approved the
minutes of the Regular Meeting held on October 7, 2025.

Approve minutes of October 15, 2025 Special Meeting of Selectboard

On motion of Ms. O’Toole, seconded by Mr. Helmuth, the Board approved the
minutes of the Special Meeting held on October 15, 2025.

Citizens’ comments (limited to 3 minutes per person with a 15-minute maximum)
There were no citizens comments

Reports:
a. Highway Report - Road Commissioner & Road Foreman

Mr. Bent reported that the last of the culverts that the Town purchased will have
all been installed by the end of this week. He is expecting estimates on costs for
more culverts for next year, for Allen Bent Road and Thresher Road, to be
included in the application for Better Back Roads grants. The Town Road Crew
has been doing some ditching work, and focus is turning to getting equipment
ready for the winter. By next month, the Town trucks will have been inspected.
The BlackTop pavers were delayed and are coming next week. Mr. Bent has been
shopping for tire chains for the Town Trucks. The contractor for test-boring that
Mr. Bent has been in touch with can work on Thayer Brook Road in
mid-December. Test-boring will indicate the presence of ledge beneath areas to be
excavated, and determine whether a hammer attachment for the excavator will be
needed.

1. Uniform vendor update - Mr. Burson, as Road Commissioner, will review
unpaid invoices and the history of communications with the vendor to
make a determination of invoices to be paid.

b. Grants Report - Administrative Assistant



i.  Reimbursement for Local Hazard Mitigation Plan grant - Paul Kowalski
reported that he is working with Kyle Katz of TRORC to submit documentation
for reimbursement to the Town and closure of this grant.

it.  Other Grants News - Mr. Kowalski noted that the extension request
submitted for the Thayer Brook Road culvert grant from VTrans has been granted
by the State, and work for this project must be completed by 7/14/2026. Ms.
Brassard confirmed that the Town received reimbursement for the VTrans Thayer
Brook Road culvert grant from the State.

7. Old Business

a.

b.

Selectboard Priority Projects update
1.  MERP (Town Campus) - Ms. O’Toole obtained copies of the audits that
were done on the Town Office and Town Garage and shared those with the
MERP committee. As MERP committee members are the same as those
on the Budget Committee, Ms. O’Toole suggested combining the two
groups’ meetings for Wednesday, October 29. Because the committees
include a quorum of Selectboard members, the Meeting has been warned.
Adopt NEMRC contract - Work on the Town’s reappraisal will not be starting
until July 2028. Paul Kowalski will send the contract to NEMRC for their review.
Phone System potential upgrade - Tabled for a future meeting.
Discussion of Special Appropriation policy - Ms. O’Toole reviewed that the
Town’s policy with regard to Non-profit organizations was revised in January,
2025, but that the policy document was not signed at that time by the Selectboard.
A copy of the Policy was circulated for review and Selectboard members’
signatures. The Town has already received outreach from several non-profit
organizations that they will be requesting increases to amounts that voters
approved at Town Meeting earlier this year.

8. New Business: Budget Committee Meeting - Wednesday, October 29 at 3:30pm in the
Town Office.

a.

Garage Door Quote - The Selectboard discussed a quote received to repair one of
the overhead doors in the Town Garage.

On motion of Ms. O’Toole, seconded by Mr. Burson, the Selectboard agreed
to hire Champlain Door Systems to repair and reinstall the garage door in
the Highway Garage for $2178.

Eye Med/Delta Dental/BCBS Update for 2026 - Discussion of notifications from
insurance providers for Town employee health insurance policies revealed
agreement that the changes to deductible and out-of-pocket expenses were modest
increases compared to recent years.

On motion of Ms. O’Toole, seconded by Mr. Burson, the Selectboard agreed
to acknowledge the increases associated with the updates for the [Health
Insurance] Plans this year and continue with the same coverage that the
Town had for 2025 into 2026.

(Mr. Bent recused himself from the vote.)



b. Upcoming FY2024 Audit - Correction by Ms. Brassard, Town Clerk: the
upcoming audit is for FY2025, not FY2024.

1. FY24 Management Letter from Auditors - Ms. Brassard reviewed items
from the Schedule of Deficiencies contained within the Management
Letter from the Town’s Auditors, and provided explanations.

ii.  Internal Control Checklist - Ms. Brassard has been working through items
on the Internal Control Checklist, and is nearly done with that process.
The Selectboard should review this document annually, according to the
Auditors, and agree upon use of the methods of operational control
detailed within the checklist. Ms. Brassard explained that the Auditors
would like each Town Office position to have a manual or book of
standard operating procedures. No date has been set yet for the FY25
Audit. Mr. Burson noted that an auditor was unable to find Selectboard
Meeting Minutes of agreeing to hire a specific Town employee. Mr.
Helmuth located those minutes in the space of a few minutes and reviewed
them with the Selectboard. Mr. Burson will share that with the Auditor.

9. Payment Orders -
On motion of Mr. Bent, seconded by Mr. Burson, the Selectboard
approved the payment orders.

10. Payroll Warrants — Payroll Period 10/05/25 - 10/18/25 - Pay Date: 10/23/2025
On Motion of Ms. O’Toole, seconded by Mr. Burson, the Selectboard
approved the payroll warrants for the 10/05/25 - 10/18/25 payroll period.

11. Executive Session -
On Motion of Ms. O’Toole, seconded by Mr. Burson, the Selectboard agreed
to enter into an Executive Session to discuss personnel matters at 6:58pm. At
7:27pm, the Selectboard came out of the Executive Session. No decisions
were made.

12. Adjournment
On Motion of Ms. O’Toole, seconded by Ms. Brown, the Selectboard agreed
to adjourn the meeting at 7:27.

Respectfully submitted,
Paul Kowalski
Administrative Assistant



