Braintree Selectboard
Regular Meeting Minutes
Tuesday, September 16, 2025, at 6:00 p.m.

Present at the Town Office:

Megan O’Toole, Selectboard Chair; Daniel Burson, Vice Chair Selectboard; Loren Bent,
Selectboard Member; Lou Helmuth, Selectboard Member; Chelsie Brown, Selectboard Member;
Jessica Brassard, Town Clerk; Paul Kowalski, Town Administrative Assistant; Paul Kendall,
Tri-Valley Transit Representative

Present on Zoom: No one was present via Zoom
1. Call to order - Ms. O’Toole called the meeting to order at 6:01. Attendance was recorded.

2. Review of the agenda - The board reviewed the agenda for tonight’s meeting and added
“Report to be presented by Paul Kendall on behalf of Tri-Valley Transit.”

3. Approve minutes of September 4, 2025, Regular Selectboard Meeting

On motion of Mr. Helmuth, seconded by Mr. Bent, the Board approved the minutes
of the regular meeting on September 4, 2025.

4. Citizens’ comments (limited to 3 minutes per person with a 15-minute maximum)
There were no citizens' comments

As a courtesy to Mr. Kendall, his report was moved up on the agenda.
5. Reports, b. Tri-Valley Transit Report, Paul Kendall —

Mr. Kendall indicated that most of his report has to do with changes in Federal laws,
funding and requirements. Some of the service to commuter routes that serve schools
have been trimmed and changes to Federal funding have particularly affected facilities
projects. The main impact is on the Addison County side of TVT where a facility project
plan that relied on some federal funding and that has been underway for the last few years
is now on hold and may take years to sort out. Mr. Kendall also reported that drivers
have been instructed to cooperate with with Immigration and Customs Enforcement
officers should they show up on a TVT bus. Another transit company, Green Mountain
Transit out of Burlington, is struggling also and some of their services are being cut back,
particularly in Washington County. TVT has been approached and is considering picking
up some of their dropped routes and discussions are underway about how to possibly
accomplish that.. Mr. Kendall reported that funding for mass transit is very precarious
throughout the state and highlighted the need for more volunteer drivers. . Medicaid and
Medicare transports are also an important service that regional transit companies provide.
Mr. Kendall spoke about that urgent need and that he has been doing a large amount of
volunteer trips to transport people to medical appointments. The Board thanked Mr.
Kendall for his services as a volunteer driver and as our Town Representative to TVT.



5. Reports
a.

Highway Report

1. Uniforms: In an effort to sort out highway crew uniform supplier
difficutlies, Mr. Burson made numerous unsuccessful contact attempts with the
Town’s former uniform vendor, but was able to contact the regional service
manager for the current vendor who asked for a chance to fix the existing
problems. The current vendor said he would have the issues resolved within 3
weeks. Mr. Burson will monitor to insure that the issues are resolved

11. Mr. Bent reported that the Town Road Crew is finishing inspecting
culverts. They have inspected over 100 culverts and identified necessary work to
be done that could approach $14,000 in costs. The crew has been ditching, and
have put down chloride in response to several requests. However, the roads are
still dusty because the chloride works best when there is some moisture on the
road, and it the drought is to the point where the roads are too dry for the chloride
to be as effective as we’d like. Mr. Bent also recently met with the transportation
grants person at TRORC, who will apply for a Better Back Roads grant on
Braintree’s behalf. Mr. Bent also has someone coming to look at the Thayer
Brook Road project to determine if the town could take on the project next year.
The board discussed that it would be prudent to bore some test holes to explore
the ground beneath the planned excavation.

11i. "Vendor Performance: The Board reviewed details of invoices related to
two sand projects about which there was some question. One was found to be
justified and one was reduced by $1/yard of screened material due to a
miscommunication with the vendor.

iv. Extension on Grant: Thayer Brook Road CMP Arch Culvert/Headwall -
Paul Kowalski, the administrative assistant, is working on an extension for this
grant, to enable the work to be done next year.

V. FY25 VTrans Grant in Aid Closeout - Paul Kowalski will gather and
submit the needed documentation to close out this grant.

6. Old Business

a.

b.

Selectboard priority project updates
1. Website - The new Town website is up and running. It was agreed that it
generally looks good. If anyone has feedback or sees something that needs
correcting, please report it.

ii.  Town Campus Feasibility Project - Ms. O’Toole obtained full audits of
both the Town Garage and Town Office. Once the group has had a chance
to review the audits, a meeting time will be set to discuss next steps.

Storage Shed - Ms. Brassard reported that she has been unable to identify a used
storage shed within the budgeted cost. At the suggestion of the Selectboard, she
will obtain a design and materials list for a shed of the needed specifications, with
the idea of using either volunteer or town employee labor to build it and, where
possible, using donated materials.



c. Phone System potential update - Tabled until future Selectboard meeting

7. New Business
a. Grant Opportunity - VTrans SFY 2026 Transportation Alternatives Program

(TAP) and Municipal Highway and Stormwater Mitigation Program (MHSMP) —
On the advice of state consultants, since this program largely focuses on
sidewalks and salt sheds, the Board declined to submit an application.

b. Opioid Settlement Funds - The Board agreed to have Braintree’s portion of the
settlement funds go to the State to support State sponsored opioid mitigation
efforts.

c. Email received from Lindsay Haupt - Ms. O’Toole will forward to the group and
the Board will discuss it at the next meeting

d. Neighbors of the Royal Butcher are still experiencing a foul odor in the area.
They are taking their complaints to the business owner. If anyone experiences a
foul odor near the Town Office, please report it to the State Air Quality and
Climate Division with the date and time of the odor occurrence.

8. Payment Orders

On motion of Mr. Bent, seconded by Mr. Helmuth, the board approved payment
orders.

9. Payroll Warrants - Payroll Period 07/27/25 - 08/09/25 - Pay Date: 08/14/2025;
Payroll Period 08/10/25 - 08/23/25 - Pay Date: 08/28/2025;
Payroll Period 08/24/25 - 09/06/25 - Pay Date: 09/11/2025

On motion of Ms. O’Toole, seconded by Mr. Helmuth, the board approved the
payroll warrants for the 07/27/25 - 08/09/25, 08/10/25 - 08/23/25 and 08/24/25 -
09/06/25 payroll periods.

10. Adjournment

On motion of Ms. O’Toole, seconded by Mr. Helmuth, the board agreed to adjourn
the meeting at 7:10 pm.

Respectfully submitted,
Paul Kowalski, Administrative Assistant



