Braintree Selectboard
Regular Meeting Minutes
Thursday, September 4, 2025, at 4:30 p.m.

Present at the Town Hall:

Megan O’Toole, Selectboard Chair; Daniel Burson, Vice Chair Selectboard; Loren Bent,
Selectboard Member; Lou Helmuth, Selectboard Member; Jessica Brassard, Town Clerk; Paul
Kowalski, Town Administrative Assistant; Stuart Kinney, Braintree resident

Present on Zoom: Chelsie Brown, Selectboard Member;

1.

2.

Call to order - Ms. O’Toole called the meeting to order at 4:32. Attendance was recorded.

Review of the agenda - The board reviewed the agenda and made no changes.

Approve minutes of August 19, 2025, Regular Selectboard Meeting

On motion of Mr. Helmuth, seconded by Mr. Burson, the Board approved the
minutes of the regular meeting on August 19, 2025. Ms. O’Toole abstained from the
vote due to her absence from that meeting.

Citizens’ comments (limited to 3 minutes per person with a 15-minute maximum)

a.

Mr. Kinney said he was present to direct questions to Mr. Bent in Mr. Bent’s role
as head of the town road crew. He said he had observed speed-bump-like bulges
across roads above where new culverts have been installed, and asked about that
phenomena. Mr. Bent averred that there are a few bumps over culverts. Mr.
Burson, as road commissioner, said that the grant which helped to pay for the new
culverts called for a lot of subsurface drainage to be installed, and in some cases
the road had to be raised to accommodate that, which can have the effect of
narrowing it in places. Mr. Bent said they will look for places where this is
occurring and address them. Mr. Kinney will take note of locations where he
observes this and will follow up with Mr. Bent directly, he said. He thanked the
Board and excused himself.

Ms. O’Toole read aloud key points from an email from Cindy Jarvis of Allen
Drive, received August 14. In the email and attached letter, Ms. Jarvis
documented the history of her complaints from an odor emanating from a
business on Route 12A near the Town Office. The complaints made and issues
they raised started July 12, 2022 with her complaint to the Town government,
which at the time determined that it had no jurisdiction over nuisance odors. Ms.
Jarvis documented her and her neighbors’ outreach to the business owner and to
the Air Quality and Climate Division of the Vermont Department of
Environmental Conservation, and the replies that they received. Among the
replies received from the business owner was a commitment to build a new
cooling garage, starting in June 2025, in which to store their by-products and
prevent odors from emanating off the property. Yet since that time, nothing has
substantially improved, wrote Ms. Jarvis. Ms. O’Toole said that she had replied to
Ms. Jarvis’ email, telling her that she would bring this up at a Town Selectboard



5. Reports

Meeting and that she would remind all that if anyone is near the Town Office and
smells a nuisance odor, they should get the contact number for John Wakefield,
the State Air Quality official, from the Town Office and log their complaint with
Mr. Wakefield. The more people who call, the better position the State will be in
to take action, she said. Most recently, in the past few days, it was observed that
some kind of clearing and possible construction activity is taking place at the
subject business on Route 12A, and it was agreed in discussion that construction
of the proposed cooling garage could go a long way to reducing and controlling
the nuisance odor.

No other citizens comments

Highway Report - Road Commissioner & Road Foreman - Mr. Bent reviewed
recent work on local roads. The road crew is mostly finished mowing, he said.
They recently installed a drain and culvert on Old Bass Road, and they were
checking and inspecting culverts this week. Mr. Burson noted that Rita from
TRORC recently provided the Town with a culvert inventory that was very
comprehensive, but that it was missing several culverts that Mr. Bent has been
adding to it. There are more, and he’s still looking, Mr. Bent said. There are some
remaining culvert repairs needed, and Mr. Bent believes he can get them done
with the $5000 of remaining budgeted culvert funds. He will have a firmer
understanding of costs to share at the next meeting, he said. He added that the
road crew will be cleaning culverts for the next couple of weeks.

i.  Blacktop Paving Bid - It is in the capital budget to pave Lemery Rd., Bent
Hill and the end of Riford Brook Rd. Mr. Bent has received a quote to do
all three projects for $56,600, coming in slightly below the $60,000 that
was budgeted for this work.

ii.  Uniforms - Mr. Burson noted that, due to sizing issues that have not been
overcome, the Town will seek to exit its contract with the new uniform
supply service. Discussion turned to the question of, instead of spending
$6,000 per year on a uniform service, why not budget each road crew
employee a fixed amount to purchase their own work clothing? Mr. Bent
will ask the road crew staff about their receptiveness to this idea, and will
revisit this item at the 9/16 meeting.

iii.  Vendor Performance - Mr. Bent discussed a pair of invoices he had
received from two vendors, citing vendor performance that was
inconsistent with the terms of what was agreed to. The Town
Administrative Assistant will research Selectboard meeting recordings to
examine the record of discussions between the Selectboard and the
vendors, and will report back at the next meeting. Mr. Burson said that he
would speak to one of the vendors.

6. Old Business

a.

Selectboard priority project updates
i.  New website update - The new website is nearly complete and launch is
imminent. It was remarked upon that the Assistant Town Clerk has a good



handle on using WordPress (website design platform) and that overall the
vendor has communicated well during the process.

i1.  Campus Feasibility Study - Consideration of how to spend MERP funds -
these grant funds must be allocated by the end of next calendar year. Ms.
O’Toole suggested that the first step would be to form a working group
and for her to share the long version of the audit received with MERP
funding last year. She solicited volunteers to join a MERP Working Group,
which will be composed of: Ms. O’Toole, Mr. Helmuth, Ms. Brassard and
Mr. Bent.

iii.  Municipal Ethics Training - Will follow this meeting at 6:00pm.

7. New Business

a. Seeking Extension on Grant: Thayer Brook Road CMP Arch Culvert/Headwall -
Paul Kowalski, Administrative Assistant, explained that he is writing a letter to
Vermont Emergency Management to seek an extension to this grant which has a
current deadline of 10/31/2025. He has assistance from his contact at the State,
and will obtain needed information to include in the letter from Mr. Burson.

b. Staff calendars and availability - Paul Kowalski will generally be available to be
contacted, receive and respond to emails on Mondays, Tuesdays, Thursdays and
Fridays. He will use the staff calendar to communicate planned days oft and
vacation time.

c. TRORC Meeting Outreach for October/November - TRORC is planning to hold a
meeting of representatives from several area towns to gather information and
ideas which will inform the Regional Plan currently being updated.

8. Payment Orders

On motion of Mr. Bent, seconded by Mr. Burson, the board approved payment
orders.

9. Payroll Warrant — Payroll will be added to the next meeting.
6b: Old Business - Storage Shed - Ms. Brassard received a message the night before about
availability of a storage shed for installation behind the Town Office. The asking price is
$600-$800, and it would have to be moved from its present location in Bethel. She is waiting to
hear back from the seller.

10. Adjournment

On motion of Ms. O’Toole, seconded by Mr. Helmuth, the board agreed to adjourn
the meeting at 5:36 pm.

Respectfully submitted,
Paul Kowalski, Administrative Assistant



