
Braintree Selectboard  
Regular Meeting Minutes 

Tuesday, August 5, 2025, at 6:00 p.m. 
 
Present at the Town Office: 
Megan O’Toole, Selectboard Chair; Daniel Burson, Vice Chair Selectboard; Loren Bent, 
Selectboard Member; Chelsie Brown, Selectboard Member; Paul Kowalski, Town 
Administrative Assistant; Doug Bent of Friends of Braintree Town Hall; later joined by Grace 
Persons, Assistant Town Clerk 
 
Absent: Lou Helmuth, Selectboard Member 
 
Present on Zoom: Janice Thresher 
 

1. Call to order - Ms. O’Toole called the meeting to order at 6:02. Attendance was recorded. 
 

2. Review of the agenda - The board reviewed the agenda and made no changes. 
 

3. Approve minutes of July 15, 2025, Regular Selectboard Meeting 
 
On motion of Ms. O’Toole, seconded by Mr. Burson, the Board approved the 
minutes of the regular meeting on July 15, 2025.  
 

4. Citizens’ comments (limited to 3 minutes per person with a 15-minute maximum) -  
a. Doug Bent of Friends of Braintree Town Hall reported that he had received a 

$1000 donation from a local family to honor a deceased relative, to be used 
toward the installation of a gazebo behind the Town Hall building. He had 
informally spoken with other local residents, some of whom also contributed, and 
he is now up to $3000. The gazebo that they would like to purchase costs 
$10,000. It is octagonal and made from composite materials. He believes he can 
raise the remaining funds to make the purchase, and requested assistance from the 
Town to clear the area of brush, put down a crushed stone base and vapor barrier. 
Discussion included benefits to the Town (as a shaded resting place and an 
aesthetic attribute for those who rent the Town Hall for events). Mr. Bent said he 
would continue to raise funds for a few months to meet the goal. Ms. O’Toole 
said a notice of this fundraiser and project can be added to the Town’s Facebook 
page and website. Timeline for installation is spring/summer 2026. 

b. Janice Thresher, citizen of Braintree, asked whether approved minutes are signed 
by anyone. Ms. O’Toole stated that she had signed some meeting minutes when 
filling in the administrative assistant role, but that she would ask the Town Clerk 
about the formal process for that. Ms. Thresher asked when the new admin 
assistant was hired, as she didn’t see it in any of the minutes. Ms. O’Toole 
explained that they didn’t hire a person but instead entered into a contract with 
Two Rivers-Ottauquechee Regional Commission to provide administrative 
assistant services to the Town.  
 

 
5. Reports 



a. Highway Report - Road Commissioner 
      i.  Request by Northfield Town Mgr. for copy of Tucker Pit boring report -  

  It was agreed that although the Town incurred some expense in producing 
this materials analysis, the report is now a public record and is subject to 
the same availability requirements as other public records.  

     ii.  Pent Rd culvert: Expecting Plan from State River Engineer - Mr. Burson 
    will reach back out to the State River Engineer to learn the status of the 

forthcoming plan. 
    iii.  Update on identifying haulers with large (15-yd) Trucks - Mr. (Loren) 

Bent said the supplier they'd been using recognized that his dumptruck 
bucket size is 2.7yds and not the 3yds as earlier believed. Discussion 
continued with Mr. Burson saying, “As long as we’re not bumping against 
the warranty (limitations), there are days when it makes sense to use Town 
trucks to haul materials for Town projects.” 

    iv. Mr. Bent, as Road Foreman, said he needs to inspect all culverts in the 
Town, as that activity is an ongoing expectation of FEMA and VT 
Emergency Management, and not doing so jeopardises future disaster 
recovery assistance.  

   v. Mr. Bent gave updates on various projects that the Town crew has been 
working on, and asked about who will be handling the bills and grant work 
on grant-funded projects. Ms. O’Toole said to give invoices and 
paperwork to Paul Kowalski, Administrative Assistant. She said Assistant 
Town Clerk Grace Persons can help to scan documents to get to Paul. Mr. 
Burson noted that a spreadsheet that they utilize, along with evolved staff 
timesheets, will help consolidate the numbers needed for the grant work.  
 

Out of respect for Ms. Persons, Assistant Town Clerk, who was holding an infant, Ms. O’Toole 
suggested the Selectboard jump ahead in the Agenda to: 
 

New Business  
b.  Updated Zoning permit applications and permit pricing - Ms. Persons recently 

met with the Development Review Board for input, and she reviewed the Zoning 
permits of surrounding towns. From this she drafted proposed updates of 
Braintree’s Zoning Permit applications. She noted that our Zoning Permit fees 
have not been updated since 2010, and submitted a proposed rate structure.  

 
On motion of Ms. O’Toole, seconded by Mr. Bent, the Board approved updating the 
Town’s Zoning Permit Applications and permit pricing associated with the different zoning 
activities in accordance with [Ms. Person’s] recommendations.  

  
6. Old Business 

a. Selectboard priority project updates  
i. New website update - The web developer is nearing the finish line, and the 

Town of Braintree will be able to launch its new website soon. A training 
session for Town Office staff is being scheduled for the week of August 
11. 

ii. Feasibility Study - Form working group - Tabled until next Selectboard 
Meeting 



b. Municipal Officers Ethics Training - confirm time and location set - 9/18/25 at 
Town Hall 

c. New E-911 Coordinator Update - Ms. Brown noted that after about one month in 
this position, it is busier than she anticipated but is going well. Armed with copies 
of a year’s worth of inbound emails to the Coordinator inbox, Ms. Brown has 
been identifying and following up on any still-pending E-911 address items, as 
well as tackling a new request received.  

d. Grant Tracking - Any time this is significantly updated, Paul will send the 
updated sheet to the Selectboard members and town clerk office. The FEMA 
grant is only partially closed out, with a current expiration date of 10/31/25. At 
Ms. O’Toole’s request, Paul will seek to get an extension of that deadline. Mr. 
Bent asked Paul to arrange for a site visit with a FEMA representative to provide 
some direction on the remainder of this project. 
 

7. New Business 
a. AOT Grant Agreement - $29,000 Grants in Aid FY26  

 
On motion of Ms. O’Toole, seconded by Mr. Burson, the board approved 
entering into an agreement with VTrans for the FY26 grants.  
 
 

8. Payment Orders  
  

On motion of Mr. Bent, seconded by Ms. O’Toole, the board approved 
payment orders.  

 
9. Payroll Warrant – Payroll Period 07/13/25 - 07/26/25 - Pay Date: 07/31/2025 

 
On motion of Mr. Burson, seconded by Mr. Bent, the board approved the 
payroll warrant for the 07/13/25 - 07/26/25 period.  

 
10. Executive Session to discuss a personnel matter pursuant to 1 V.S.A. Section 313(a)(3) 

 
On motion of Ms. O’Toole, seconded by Mr. Burson, the board agreed to 
enter into executive session at 7:12 pm. 
 
At 7:17 pm the board agreed to exit the executive session. No decisions were 
made. 
 

11. Adjournment   
  

On motion of Ms. O’Toole, seconded by Ms. Brown, the board agreed to 
adjourn the meeting at 7:18 pm.  
 

Respectfully submitted, 
Paul Kowalski, Administrative Assistant 


