Braintree Selectboard
Regular Meeting Minutes
Tuesday, July 15, 2025, at 6:00 p.m.

Present at the Town Office:

Megan O’Toole, Selectboard Chair; Daniel Burson, Vice Chair Selectboard; Loren Bent,
Selectboard Member; Lou Helmuth, Selectboard Member; Chelsie Brown, Selectboard Member;
Jessica Brassard, Town Clerk and Treasurer; Paul Kowalski, Town Administrative Assistant.

Present on Zoom: No one attended via Zoom.

1.

6. OIld Business

Call to order - Ms. O’Toole called the meeting to order at 6:00. Attendance was recorded.

Review of the agenda - The board reviewed the agenda and made no changes.

Approve minutes of July 1, 2025, Regular Selectboard Meeting

On motion of Ms. O’Toole, seconded by Mr. Burson, the Board approved the
minutes of the regular meeting on July 1, 2025.

Citizens’ comments (limited to 3 minutes per person with a 15-minute maximum) - There
were no citizens comments.

Reports

a. Highway Report - Road Commissioner

1.

11.
iii.

1v.

Gravel Purchase - the board discussed the need to monitor and verify the
volume and quality of materials purchased from the vendor. The road crew
has been using some of the material purchased to reset culverts and
fixdead end roads.

Update on Uniforms - Staff were measured/fitted on 7/15

Mr. Burson, as Road Commissioner, met with Rachel Czar, the new River
Management Engineer for the State of Vermont, regarding the Pent Road
culvert. She is going to email him a plan to reset the culvert and fix the
Class 4 road.

Ms. Brassard asked if it makes sense to hire out trucking to avoid wear
and tear on Town trucks. Mr. Burson said he will try to find a hauler with
bigger (15-yard) trucks.

Ms. Brassard expressed that she is hoping to post road closures online. Mr.
Bent, as the new Town Roads Foreman, said he will try to be consistent
and timely in providing road closure information to the Town Office.

a. Selectboard priority project updates

1.

New website update - Ms. O’Toole spoke with the new website provider
who reported that the conversion is well underway. Ms. Persons, the
Assistant Town Clerk, has been converting key documents to PDFs for



h.

placement on the new site. The new vendor has requested that we keep
updates to the existing website to a minimum until the changeover occurs.
ii.  Feasibility Study - The feasibility study that SHKS Architects provided

evaluated 3 different scenarios for moving forward with updates to town
buildings. Ms. O’Toole said that once the Board members digest this
information, they can discuss how to move forward. She suggested
creating a working group composed of two Selectboard members and two
town staff members to review the scenarios and recommend a path to
follow. This group will be constituted during the 8/5/25 Selectboard
meeting.

Phone System upgrade - The Town Clerk said that we have received two quotes,

but one of them is lacking in some details. She will have another discussion with

that vendor and will report more at the next meeting.

Town Office Storage Shed - The Town Clerk has been researching options for a

new shed. Discussion included the idea of purchasing materials and using

volunteer labor to build a shed. This item is tabled until August.

Schedule time and place for Required Municipal Officers Ethics Training - The

board discussed holding this on a Thursday evening, with preferred date being

9/18/25. Mr. Helmuth agreed to schedule the space at the Town Hall.

E-911 coordinator vacancy - Selectboard member Chelsie Brown volunteered to

fulfill this role.

Stray Dog Protocol Update - The Town Clerk said that per the Town Attorney, the

Town is responsible for providing care and treatment to any dog that it takes

custody of. She has found an affordable fenced kennel and has a dog house she

would donate to put into it. The total expense would be less than $500 and no vote

is needed for that amount. With the concurrence of the board, she will purchase

the fenced kennel.

Town Hall Repairs - Painting Quote - The board reviewed a quote from Paul

Blossom.

On motion of Mr. Burson, seconded by Mr. Bent, the board approved hiring
Paul Blossom to paint the new part of the Town Hall for $4800.

VT Community Leadership Summit 8/11/25 - Paul Kowalski, Administrative
Assistant, will attend this event and report back.

7. New Business

a.

Highway certificate of compliance and financial plan

On motion of Ms. O’Toole, seconded by Mr. Burson, the board approved
signing the certificate.

Set Tax Rate - Tabled until the 8/5/25 Selectboard meeting

VT Evaluation of Rural Technical Assistance focus group - Paul Kowalski, the
Administrative Assistant, explained the purpose of this UVM/TRORC focus
group. Mr. Burson volunteered to attend the virtual session on 7/17/25.

Board of Civil Authority Meeting - The Town Clerk reminded all that there is a
BCA meeting on Tuesday 7/22 at 6:00 pm, at which hearings will be held on
grievances to property assessments.



8. Payment Orders

On motion of Mr. Helmuth, seconded by Ms. O’Toole, the board approved
payment orders.

9. Payroll Warrant — Payroll Period 06/29/25 - 07/12/25 - Pay Date: 07/17/2025

On motion of Mr. Helmuth, seconded by Ms. O’Toole, the board approved
the payroll warrant for the 06/15/25 - 06/28/25 period.

10. Executive Session to discuss a personnel matter pursuant to 1 V.S.A. Section 313(a)(3)

On motion of Ms. O’Toole, seconded by Mr. Helmuth, the board agreed to
enter into executive session.

At 7:18 pm the board agreed to exit the executive session. No decisions were
made.

11. Adjournment

On motion of Ms. O’Toole, seconded by Mr. Bent, the board agreed to
adjourn the meeting at 7:19 pm.



