TOWN OF BRAINTREE
ANNUAL TOWN MEETING MINUTES
TUESDAY, MARCH 4, 2025

The legal voters of the Town of Braintree in the County of Orange met at the Braintree Town
Hall in person in said Town on Tuesday, March 4, 2025, at 10:00 A.M. for the 236" Braintree
Town Meeting. The meeting started a bit late as everyone filed in. There were approximately 90
people in attendance. Jackson Evans, current moderator, discussed the sound system as it was
only our second year using it, thanked a few town employees for their hard work over the past
year, checked the number of years the attendees had been coming to Town Meeting, went
through the town report, where Megan O’Toole, selectboard chair, gave a heartfelt reading of the
dedication for Charlie McMeekin, former selectboard member, who had passed away in the last
year. Mr. Evans went on to read the list of townsfolk who had passed away in the previous year,
adding Norman Corliss. Mr. Evans likes to bring the Braintree town meeting history to light.
George Flag was the topic this year. Robert’s Rules and the order of business were discussed,
the Warning was read, the Pledge of Allegiance recited, and the meeting began.

Article 1. To elect a moderator for the year ensuing. Jackson Evans turned the meeting over to
Megan O’Toole, Selectboard chair. Steve Brassard, seconded by Walt Palmer, nominated
Jackson Evans. There were no other nominations. The clerk was instructed to cast one ballot for
Mr. Evans. The meeting was turned back over to Mr. Evans.

Article 2. To hear reports of the town officers for the past year. Sharon Reeves mentioned that
Kimball Library usually mentions how many Braintree residents were served by the library in
previous years but hadn’t in this year’s report and requested that they do that in the future. Holly
Benoir advocated for Tri-Vally Transit. The new policy on Special Appropriation Requests was
discussed.

Article 3. To elect all Town Officers as required by law:

a) A Selectperson for a three-year term; Tim Caulfield nominated Daniel Burson. There
were no other nominations. The clerk cast one ballot for Mr. Burson.

b) A Selectperson for a two-year term; Paul Kendall nominated Chelsie Brown. There were
no other nominations. The clerk cast one ballot for Ms. Brown.

c) A Lister for a three-year term; Mr. Evans took a minute to acknowledge the outgoing
lister, Luke Fisher, and all his hard work. Colin Evans nominated Lydia Evans. There
were no other nominations. The clerk cast one ballot for Ms. Evans.

d) An Auditor for a three-year term; Megan O’Toole took a moment to acknowledge the
outgoing auditor, Tom Cooch, for his many years of service and diligence to his position.
Daniel Burson nominated Tori Vinton. There were no other nominations. The clerk cast
one ballot for Ms. Vinton.

e) A Delinquent Tax Collector for a one-year term; Tim Caulfield nominated Jessica
Brassard. There were no other nominations. The clerk cast one ballot for Ms. Brassard.

f) A First Constable for a one-year term; Stuart Kinney nominated Stephen Brassard. There
were no other nominations. The clerk cast one ballot for Mr. Brassard.

g) A Trustee of Public Funds for a one-year term; Megan O’Toole nominated Jessica
Brassard. There were no other nominations. The clerk cast one ballot for Ms. Brassard.

Article 4. Shall the voters authorize a special appropriation of $15,000 for the Kimball Public
Library? Sharon Reeves, seconded by Sandy Cooch brought the article. Sharon Reeves spoke
about how the various offerings of the library have grown. Morgan Easton offered up the value
of the library vs having our own or having to pay individually for access. The motion passed by
voice vote.

Article 5. Shall the voters authorize a special appropriation of $10,000 for the Braintree

Historical Society? Tim Caulfield moved, with Linda Doane second. There was no discussion.
The article passed by voice vote.
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Article 6. Shall the voters authorize a one-time special appropriation of $50,000 for the
Snowsville Community Trust (SCT) to be paid from non-tax revenue? The moderator, Jackson
Evans, turned the meeting over to Ms. O’Toole as he had a personal interest in this article. Mr.
Evans, with a second from Colin Evans, moved the article. Mr. Evans explained the article.
Multiple people brought questions regarding potential properties, if the money was available, and
project length. Malcolm FitzPatrick made a motion to amend the article to add the town having a
1% percent interest in the project. Mark Allen seconded to allow the discussion. Mr. FitzPatrick
couldn’t really give a reason to have an interest in the project. The grants that SCT already had
might potentially preclude additional ownership. Andy Bent, seconded by Steve Brassard moved
to close the discussion to vote on the amendment. The body voted to close discussion. The body
voted nay to the amendment. The discussion continued on the original article.

Questions continued regarding other funds being raised, if due diligence would be made
regarding the feasibility of the properties in question and the SCT being open to certain
conditions. The body voted to close discussions. The article passed by voice vote with a few in
opposition.

At this time, Jay Hooper, State Representative, stopped in to discuss a little about the current
education funding crisis in the state.

Article 7. Shall the Selectboard explore the option to enter into a contract, not to exceed $25,000
annually, with a law enforcement agency to provide routine police services to the Town of
Braintree? Katja Evans moved, Colin Evans seconded to bring the discussion. Lou Helmuth
stated the reasoning behind the article. That being dangerous speeding in various areas of the
town. Also, there was an informal gathering of local public officials to discuss the need for law
enforcement services and what that might look like in the future. There were multiple people
that spoke against the article. The duties of the constable were discussed. An amendment was
proposed but ended up being out of order. A second amendment was proposed by Paul Kendall
and seconded by Michael McShane. It came down to “Shall the selectboard explore law
enforcement agency or police services for the Town of Braintree?” After more discussion, Kate
Kennedy, seconded by Mark Allen, called the question to close discussions. Which passed. A
division of the house was called. The amendment did not pass. That brought us back to the
original article. Mark Allen, seconded by Tim Caulfield, called the question. The body voted to
call the question. The article was voted down. What did come out of the discussion was that the
voters would like the selectboard to continue to explore where the real needs of the town lie and
the best options to address those needs. Possibly with a special committee.

Article 8. Shall the voters authorize the creation of a reserve fund for the purposes of providing
financial assistance to Braintree residents that present a demonstrated need? Megan O’Toole,
seconded by Michael McShane, brought the motion to the floor. It was discussed that the fund is
really being brought in honor of Charlie McMeekin and his vision. The hope is to broaden the
purpose of the fund and continue to partner with Capstone so that the fund is not abused. There
is an initial funding that would come from surplus funds in the general fund for the first year and
that the new fund would be capped at $5,000 each year. Tim Caulfield stated that he thought it
sounded like a good idea based on the current economic climate and wanted to call the question.
It was seconded and called. The article passed by voice vote.

Article 9. Shall the voters authorize total fund expenditures for operating expenses of
$1,529,576.24 of which $1,122,016.24 shall be raised by taxes and $407,560 by non-tax
revenues? Paul Kendall, seconded by Colin Evans, moved the question. Mr. Kendall felt that
the selectboard had been very responsible in their examination of the budget. There was no
discussion. The article passed by voice vote.

Article 10. Shall the town collect its real property taxes in two installments, with the due dates

being October 15, 2025, and March 16, 2026? Tim Caulfield, seconded by Paul Kendall, moved
the question. There was no discussion. The motion passed.
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Article 11. To transact any other business not of a binding nature. Paul Kendall offered a Non-
Binding Resolution regarding Article 6. Mr. Kendall had wanted to propose it as an amendment
to Article 6, but discussion was closed before he could make the motion. He felt that there was
no precedent with this amount of money. And that because of the size of the appropriation, there
should be conditions. The resolution read as follows:
1. The purchase price will not exceed a valuation of the property established by an
Independent Appraiser.
2. Any disbursement will be made solely from general fund surplus funds and will be
limited to the purchase price.
3. The appropriation will be paid at the closing of the purchase and be paid subject to a
simultaneous recording of an appropriate covenant with the Town concerning:
e a50-year limitation on the use(s) of the property for either a community facility and/or
affordable housing;
e the return of the funds to the Town, should the project not be completed or the property
be sold; and
o the right of the Town to pre-approve any sale, conveyance, or mortgaging of the property.
Questions followed regarding the surplus money in the general fund and that the money could
possibly be used for other things for the Town, and that appraisers could tend to be a bit
unreliable. Deb Owen, with a second from Mark Allen, called the question. Jackson Evans
asked for a Division of the House. The ayes seemed to have it. Sharon Reeves went on to give
more information regarding the resolution. Tom Cooch was acknowledged one more time as he
steps away from the Town Auditor position. Tom Cooch, in turn, commended Ms. Brassard for
her hard work over the years. Kate Kennedy said that Little Sunshine Daycare is looking for a
board member. Michael McShane is looking for Lyon’s Club members. Holly Benoir
commented that the Town Services Officer might be a good candidate to help carry out the
implementation of the newly created Financial Assistance Reserve Fund. That is something that
will be taken into consideration as the policy is created regarding this fund. Stuart Kinney asked
for the meeting to be adjourned, but Ms. O’Toole had more to discuss. She thanked everyone
who came to the pre-town meeting. Also, that the Town is awaiting a feasibility study for
building restructuring moving forward and that anyone interested should stay tuned in to the
upcoming selectboard meetings for more information and opportunities to weigh in. The
meeting then went back to Mr. Kinney’s motion, with Tim Caulfield seconding. The meeting
was adjourned at 12:33 pm.

Jackson Evans — Moderator Megan O’Toole — Selectboard Chair

Jessica Brassard — Town Clerk
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