Approved Minutes
Braintree Selectboard Meeting
December 17, 2024, at 6:00 pm

The meeting will be held both in-person, videoconferencing and via conference call to follow Vermont's Open
Meeting Law. The meeting can be accessed via the below Zoom Meeting options:

Join Zoom Meeting: https://zoom.us/j/93715483180?pwd=UIRIM1dvZG11UzJWcFg5MzlwdDJWZz09
Meeting ID: 937 1548 3180 Passcode: 566972 One tap mobile:
+13092053325,937154831804#,,,*5669724# US; +13126266799,937154831804#,,*566972# US (Chicago)
Dial by your location: ++1 309 205 3325 US; - +1 646 931 3860 US; « +1 305 224 1968 US;

++1 253 205 0468 US; - +1 360 209 5623 US; « +1 386 347 5053 US; « +1 507 473 4847 US

*+1 564 217 2000 US; - +1 669 444 9171 US; - +1 689 278 1000 US; * +1 719 359 4580 US

Present at the Town Office:

Megan O’Toole, Selectboard Chair Daniel Burson, Selectboard Vice-Chair
Chelsie Brown, Selectboard Member Loren Bent, Selectboard Member
Lou Helmuth, Selectboard Member Jessica Brassard, Town Clerk/Treasurer

Janice Russell, Administrative Assistant
Present on the Zoom Call: Geena Baber —- TRORC — LHMP Draft

Ms. O’Toole called the meeting to order at 6:00 pm. A roll call was done to confirm what
members and citizens were in attendance via teleconferencing.

The Board reviewed the agenda and made no changes.
Approve minutes of the December 3, 2024, Regular Selectboard Meeting.

On motion of Ms. O’Toole, seconded by Mr. Helmuth, the Board unanimously approved
the minutes from the Regular Selectboard Meeting on December 3, 2024.

Citizens comments limited to 3 minutes per person with a 15-minute maximum — There were no
citizens comments.

Reports
o Highway Report —Mr. Kirchhof has completed his CDL course and passed his driving
test. The Highway Crew have been busy keeping the Town roads clear through the last
several storms.

Old business —

e Review of LHMP Draft — Ms. Baber informed the Selectboard that the LHMP Dratft is in
its second to final stage of the draft and did a quick review of the most recent
changes. She has worked with the Hazard Mitigation Plan Committee to create the
draft. Ms. Baber sent out a Town wide survey regarding the Local Hazard Mitigation
Plan and received forty-one responses that she incorporated into the draft. She was
amazed at the number of survey participants and stated that the number is the highest of
any responses in other Towns. The board thanked Jackson Evans for encouraging
Braintree residents to participate in the survey. Ms. Baber will be sending the draft out to
Braintree’s neighboring Towns for feedback; any feedback received will also be
incorporated into the draft. The draft will then be sent over to Vermont Emergency
Management (VEM) for their suggestions and then make those corrections and then
submit it for approval by the February 25, 2025 deadline.

e Selectboard priority project updates —Mr. Helmuth supplied an updated invoice from
Calkins Networks. After a quick review that it matched the quote previously voted on,
the Selectboard added payment of the invoice to the evening’s payment orders.

o Railroad Quiet Zone. Messrs. Burson and Evans continue to work on creating the
Zone. Their next step is to contact the Federal Agencies to notify them that the quiet
zone is being created.

New business —

o Budget Planning — The Budget Committee met again last week and made small changes
to the FY’26 budget. The Budget Planning Committee is planning to hold a warned
public meeting on January 6, 2025 at 6:00 p.m. to solicit feedback from the public on the
draft budget. Any public feedback received can then be considered by the Selectboard at
the January 7- Selectboard Meeting.

e ARPA - SLFRF Obligations Update — Amendment to the May 7, 2024 Resolution 24-01
for American Rescue Plan Act Allocation — The amount of money adopted in the May 7,



2024 Resolution was inaccurate due to invoices being paid out that were not accounted
for in the original resolution so the dollar amount was lowered.

On motion of Ms. O’Toole, seconded by Mr. Helmuth, the Board unanimously
approved the amending of the Resolution 24-01 for American Rescue Plan Act
Allocation to obligate and expend funds of $243,486.60 for the same purpose of
municipal workforce retention to cover payroll expenses up to the end of this year.

o VT State Ethics Commission Ethics Liaison — Ms. O’Toole explained that newly enacted
Vermont state law requires the town to have an ethics liaison. It is not yet known what
the duties of the will entail. Mr. Helmuth volunteered to be the liaison.

On motion of Ms. O’Toole, seconded by Mr. Bent, the Board unanimously
appointed Lou Helmuth as the Town’s Ethics Liaison for the purpose of complying
with the VT State Ethics Law. Mr. Helmuth abstained from the vote.

e Town of Braintree Policy on Non-Profit Agency Funding — The Selectboard reviewed the
drafted policy and agreed that it codifies procedures utilized to consider requests from
non-profit agencies for town funding.. There was a discussion about minor language
changes in the policy, including a discussion of how the Selectboard should have
discretion in certain situations to require that a special appropriation be included in the
Town Meeting warning to secure a full Town Meeting vote on a particular appropriation,
even if not required by the policy.

On motion of Ms. O’Toole, seconded by Mr. Burson, the Board unanimously
approved the policy as written with the changes and with the potential for making
amendments in the future.

e Town Meeting Planning and Warning — The Town Meeting is being held this year on the
actual Town Meeting Day of Tuesday, March 4=per the vote at the 2024 Town Meeting
to change it back. The Town Meeting Warning and Budget should be finalized by the
January 21+ Selectboard Meeting so the Town Report can be printed and distributed
before the Town Meeting. There will be a pre-Town Meeting Informational Meeting
held before the actual Town Meeting Day to give voters an additional opportunity to
discuss the items on the warning and ask questions about the budget prior to Town
Meeting Day.

Payment Orders — The Selectboard reviewed the payment orders.

On motion of Mr. Bent, seconded by Ms. O’Toole, the Board unanimously approved the
payment orders.

Payroll Warrant — The Selectboard reviewed the Payroll Warrant for the December 1, 2024 —
December 14, 2024 payroll period with Pay Date on December 19, 2024.

On motion of Mr. Helmuth, seconded by Mr. Burson, the Board unanimously approved the
Payroll Warrant for Pay Period December 1, 2024 — December 14, 2024, with Pay Date on
December 19, 2024.

Executive Session to discuss a personnel matter pursuant to 1 V.S.A. Section 313(a)(3)

On motion of Ms. O’Toole, seconded by Mr. Helmuth, the Board approved the entering
into an Executive Session to discuss a personnel matter pursuant to 1 V.S.A. Section 313
(a)(3) at 7:04 p.m.

At 7:42 p.m. the Selectboard came out of the Executive Session.

On motion of Ms. O’Toole, seconded by Mr. Burson, the Board unanimously approved the
increase of Christopher Kirchhoff’s hourly rate wage due to his successful completion of
the CDL exam.

Adjournment

On motion of Ms. O’Toole, seconded by Mr. Bent, the Board adjourned the meeting at 7:42
p.m.

Respectfully submitted,
Janice R. Russell
Administrative Assistant



