Aproved Minutes
Braintree Selectboard Meeting
December 3, 2024, at 6:00 pm

The meeting will be held both in-person, videoconferencing and via conference call to follow Vermont's Open
Meeting Law. The meeting can be accessed via the below Zoom Meeting options:

Join Zoom Meeting: https://zoom.us/j/93715483180?pwd=UIRIM1dvZG11UzJWcFg5MzlwdDJWZz09
Meeting ID: 937 1548 3180 Passcode: 566972 One tap mobile:
+13092053325,937154831804#,,,*566972# US; +13126266799,937154831804#,,,*566972# US (Chicago)
Dial by your location: «+1 309 205 3325 US; * +1 646 931 3860 US; - +1 305 224 1968 US;

++1 253 205 0468 US; « +1 360 209 5623 US; « +1 386 347 5053 US; * +1 507 473 4847 US

*+1 564 217 2000 US; « +1 669 4449171 US; - +1 689 278 1000 US; « +1 719 359 4580 US

Present at the Town Office:

Megan O’Toole, Selectboard Chair Daniel Burson, Selectboard Vice-Chair
Chelsie Brown, Selectboard Member Loren Bent, Selectboard Member
Lou Helmuth, Selectboard Member Jessica Brassard, Town Clerk/Treasurer
Janice Russell, Administrative Assistant Nancy Burchfield, Cemetery Commission Chair
Jackson Evans, Lead Lister John Bradley, Braintree Citizen

Present on the Zoom Call: No one was on the Zoom Call

Ms. O’Toole called the meeting to order at 6:00 pm. A roll call was done to confirm what
members and citizens were in attendance via teleconferencing.

The Board reviewed the agenda and made no changes.
Approve minutes of the November 19, 2024, Regular Selectboard Meeting.

On motion of Mr. Helmuth, seconded by Ms. O’Toole, the Board unanimously approved
the minutes from the Regular Selectboard Meeting on November 19, 2024.

Citizens comments limited to 3 minutes per person with a 15-minute maximum —

John Bradley provided quotes totaling $931, with a possible additional annual expense of $50 for
replacement filters, for the water filtration system that he is having installed at his Allen Drive
residence due to chloride contamination. Ms. O’Toole proposed that Mr. Bradley submit a final
invoice after all the installation work has been completed with an understanding that if the Town
pays for the work and the annual expense, Mr. & Mrs. Bradley would indemnify the Town
should any further issues arise. She also proposed that the Bradley’s continue having the
Vermont Department of Health test their water system so the chloride contamination levels can
be monitored until safe levels have been reached. Until Chloride levels reach the safe level, as
determined by the State, the Town will continue to pay for the annual replacement filter expense.

On motion of Ms. O’Toole, seconded by Mr. Burson, the Board unanimously approved the
paying for Mr. and Mrs. Bradley’s water filtration system, including installation, and their
annual filtration replacement expenses until the chloride reaches a safe level per the
Vermont Department of Health.

Ms. O’Toole read an email she received on November 20+ from Casey Wood with complaints he
has regarding the inadequacy of the way the grading and tree limb removal have been handled on
town roads. Mr. Wood requests that the road crew maintain a fuel log and work log, and claims
that the current crew is inefficient and overpaid. Mr. Wood also indicated that he is gathering
signatures for a petition, but it was unclear what specifically is being petitioned. Finally, Mr.
Wood offered his tree removal services to the town. The Board discussed Mr Wood’s email, and
Mr. Burson noted that the highway crew does keep logs of both fuel use and work performed.
Ms. O’Toole responded to the email requesting Mr. Wood and other interested residents come to
the next Selectboard Meeting with a reminder that no one Selectboard Member can take action
on issues.

Ms. O’Toole read an email she received on November 26th from Casey Wood with complaints
about the road crew’s response to the ice storm that took place on that day. Mr. Burson explained



that the crew began the day with an unexpected truck issue, so they were without one truck until
mid-afternoon, when it was successfully repaired by a member of the road crew.

Mr. Burson read an email he had received from Julia and Kris Haupt regarding the missing
Thresher Road guardrails. As Road Commissioner, he was able to inform the Haupt’s that a
contractor is scheduled to replace the guardrails next week.

Mr. Burson read an email he had received from Pat Gavula regarding the quiet zone proposal
along the stretch of the railroad in Braintree. Pat explained that they do not mind the sound of the
train whistle and is not in favor of the quiet zone. Ms. Brown noted that, while the town will be
requesting that the train operators utilize the whistle less within the quiet zone, it is at their
discretion and voluntary to do so.

Reports

o Highway Report — During the ice/snowstorm on November 26+ the 2019 Mack Truck had
issues with the hydraulic hoses and that Chris Kirchhof was able to get it repaired
quickly. Mr. Kirchhof is completing his CDL course this week and will be scheduled to
take his driving test.

George Gray, a Battles Brook Road resident, inquired why said road is not sanded at the
same time as Bent Hill Road instead of the driver returning later. The current
plowing/sanding route of Bent Hill Road to Thresher Road is a bus route and needs to be
done first. The truck can carry enough sand to cover the full bus route at one time but
would not be able to do so if side roads were included in the first round. The Road
Foreman and Road Commissioner have held discussions on how to change some
plowing/sanding routes without impacting the manner of completing school bus routes.
Mr. Dorn, a resident on Thresher Road, has placed his vehicle perpendicular to the road
but within the Town right-of-way that is now requiring the plow trucks to move out
around it so the vehicle does not get hit. The Road Commissioner and Road Foreman
will meet with the resident and discuss the issue, and the Selectboard, if still needed, will
also write a follow-up letter to the resident.

e Cemetery Commission Report — Nancy Burchfield, Commission Chair, led a review of
the Cemetery Commission Report that she had submitted at an earlier date. She
specifically mentioned the issue of the Cemetery Commission being responsible for
having all graves dug for Cremains and Vaults and Caskets. The Selectboard
brainstormed on how the Town could help alleviate the problem of locating someone to
do the digging. Mr. Burson suggested the road crew as a possible solution to help with
the digging.

Old business —
e Selectboard priority project updates —Mr. Helmuth supplied an updated spreadsheet with
a list quotes of potential IT contractors. He detailed the individual IT contractors’
packages, capabilities, and costs. Mr. Helmuth recommended that the Town accept the
quote and engage with Calkins Networks.

On motion of Ms. O’Toole, seconded by Mr. Helmuth, the Board unanimously
approved the Town engaging with Calkins Networks for our IT Services and other
Capital Projects relating to I'T when our contract with Tech Group expires.

Ms. Brown will create a Website Contractors RFP with a list of the Town’s needs so a
detailed breakdown of costs will be provided by the contractors, including upfront costs.

e Railroad Quiet Zone through RT12A Corridor —Mr. Burson informed the Selectboard that
Colin Evans has located a website with step-by-step instructions on how to request a
Railroad Quiet Zone. Messrs. Burson and Evans will continue to work on creating the
Zone.

New business —

e Budget Planning — A lengthy discussion occurred regarding the creation of the FY’26
budget. The Budget Planning Committee is planning to hold a warned public meeting in
early January to solicit public feedback on the draft budget. Any public feedback
received can then be considered at the January 7+ Selectboard Meeting.



e ARPA - SLFRF Update Regarding your Obligations — The Administrative Assistant and
the Town Treasurer will begin working on the final ARPA — SLFRF Obligations later
this week.

o Braintree Reappraisal RFP Draft — Jackson Evans informed the Selectboard that
Braintree, just like many other Orange County Towns, is being required by the State of
Vermont to do another reappraisal because the Town’s co-officiants are out of
whack. The reappraisal probably won’t hit until 2027 or 2028 at the earliest due to the
lack of reappraisal businesses. The Town needs to have a set date to provide to the State
so sending out an RFP now will allow the Town to hire a provider with a set date on
when the reappraisal work will begin. The Selectboard would be the ones to accept the
bid on the RFP.

Payment Orders — The Selectboard reviewed the payment orders.

On motion of Mr. Burson, seconded by Mr. Bent, the Board unanimously approved the
payment orders.

Payroll Warrant — The Selectboard reviewed the Payroll Warrant for the November 17, 2024 —
November 30, 2024 payroll period with Pay Date on December 5, 2024.

On motion of Mr. Helmuth, seconded by Mr. Bent, the Board unanimously approved the
Payroll Warrant for Pay Period November 17, 2024 — November 30, 2024, with Pay Date
on December 5, 2024.

Executive Session to discuss a personnel matter pursuant to 1 V.S.A. Section 313(a)(3)

On motion of Ms. O’Toole, seconded by Mr. Helmuth, the Board approved the entering
into an Executive Session to discuss a personnel matter pursuant to 1 V.S.A. Section 313
(a)(3) at 7:27 p.m.

At 7:44 p.m. the Selectboard came out of the Executive Session.

On motion of Ms. O’Toole, seconded by Mr. Burson, the Board unanimously approved the
providing of Christmas Bonuses to all Town employees.

Adjournment

On motion of Ms. O’Toole, seconded by Mr. Helmuth, the Board adjourned the meeting at
7:44 p.m.

Respectfully submitted,
Janice R. Russell
Administrative Assistant



