Town of Braintree

Auditors Meeting Minutes — September 19, 2024

Attendees: Tom Cooch, Colin Evans, Allison Jassen, Auditors

1. Mr. Cooch called the meeting to order at 12:03 p.m.

2. The minutes of the April 1, 2024 meeting were approved.

3. Jobs for FY24 have been completed through the fourth quarter.

Mr. Cooch will be reprinting the GF/Reserve Fund summary sheet with interest allocations for

Q3/Q4.

4. Mr. Evans, Ms. Jassen and Mr. Cooch will keep their current assignments for FY25 with one
exception. Mr. Evans will take on Accounts Payable (removing from Ms. Jassen’s assignments).

Ms. Jassen has Cash Receipts and State Payments, and Mr. Cooch has General Fund/Reserve
Funds, General Journal, and Grand List. Mr. Evans has Payroll and Accounts Payable.

With this being Mr. Cooch'’s final six months before leaving his post as auditor on March 1,
2025, Ms. Jassen will begin learning General Fund/Reserve Funds. Mr. Evans will begin
learning General Journal, and Grand List. Ms. Jassen will find time after September to meet
with Mr. Cooch to do an in-person knowledge transfer.

5. Ms. Jassen will pull out any paper documents in the Auditor’s records folder that are older
than 2 years (FY22 and earlier) and shred. Mr. Cooch will scan payroll docs in the folder and
upload to T: drive.

6. Under other business, the auditors asked Janice about the backup policy on the T: drive to find
out that the NEMRC and the T: drive were being backed up by 2 independent companies.

7. The meeting was adjourned at 12:27 p.m.
Respectfully submitted,

Allison Jassen



