Approved Minutes
Braintree Selectboard Meeting
September 17, 2024, at 6:00 pm

The meeting will be held both in-person, videoconferencing and via conference call to follow Vermont's Open
Meeting Law. The meeting can be accessed via the below Zoom Meeting options:

Join Zoom Meeting: https://zoom.us/j/93715483180?pwd=UIRIM1dvZG11UzJWcFg5MzlwdDJWZz09
Meeting ID: 937 1548 3180 Passcode: 566972 One tap mobile:
+13092053325,937154831804#,,,*566972# US; +13126266799,937154831804#,,,*566972# US (Chicago)
Dial by your location: «+1 309 205 3325 US; * +1 646 931 3860 US; - +1 305 224 1968 US;

++1 253 205 0468 US; « +1 360 209 5623 US; « +1 386 347 5053 US; * +1 507 473 4847 US

*+1 564 217 2000 US; * +1 669 444 9171 US; » +1 689 278 1000 US; - +1 719 359 4580 US

Present at the Town Office:

Megan O’Toole, Selectboard Chair Daniel Burson, Selectboard Vice-Chair
Chelsie Brown, Selectboard Member Loren Bent, Selectboard Member
Lou Helmuth, Selectboard Member Janice Russell, Administrative Assistant
Jessica Brassard, Town Clerk/Treasurer Stuart Kinney, Braintree Resident
John Bradley, Braintree Resident Paul Kendall, Tri-Valley Transit Representative

Doug Bent and Shirley Hook, Friends of the Braintree Town Hall
Present via Zoom and Phone: Jackson Evans, Braintree Resident.

Ms. O’Toole called the meeting to order at 6:02 pm. A roll call was done to confirm what
members and citizens were in attendance via teleconferencing.

The Board reviewed the agenda and under Old Business added the topic of Update on the
Snowsville Hotel Project.

Approve minutes of the September 3, 2024, Regular Selectboard Meeting. —

On motion of Mr. Helmuth, seconded by Ms. O’Toole, the Board unanimously approved
the minutes from the Regular Selectboard Meeting on September 3, 2024.

Citizens comments limited to 3 minutes per person with a 15-minute maximum —

John Bradley attended the meeting to describe the issues he and his wife claim to have with
contaminants of salt and chlorine in their artesian well water system. The Bradley’s have
contacted the VT Department of Health who suggested they get a reverse osmosis system to
remove the contaminants. Mr. Bradley asked if the Town would be able to assist in the
installation cost of the reverse osmosis system, based on the allegation that the well
contamination originates from the Town’s Salt Shed. Ms. O’Toole invited Mr. Bradley to attend
the next selectboard meeting on October 1, at which time she hopes to have more information
after the selectboard has a chance to review the materials provided by Mr. Bradley and the
history of the issue more generally.

Stuart Kinney commented that when there is a contract it needs to be followed by all parties, and
if an expert makes a mistake on a submitted bid, then it is not the fault of the Town to rectify said
mistake. Mr. Kinney also wanted to know if it was permissible for a resident to run a water pipe
through a Town Culvert. The Selectboard stated it is not permissible, so Mr. Kinney suggested
they look into culverts on certain roads that have a water pipe running through them.

Reports

o Highway Report — The Highway Crew has been focused on ditching along Peth
Road. Matt Lincoln is unable to haul for the Town at this time but plans to return to
hauling as soon as possible. A discussion ensued on the need for better communication
between the Highway Crew and the Town Office employees. The Administrative
Assistant reminded the Selectboard and Highway Foreman that any Road Closures need
to be posted at least 24 hours in advance except during a time of emergency.

e Tri-Valley Transit (TVT) Representative — Mr. Kendall reviewed the results of the TVT
Rider Survey. The results indicate that the TVT is a very important and useful
organization for the citizens that utilize the bus and other services. This summer TVT
provided its 5 millionth ride; these rides span from 1976 to 2024 using the bus routes and
Dial-A-Ride programs in Orange, Northern Windsor and Addison Counties. TVT’s first
electric buses are now operating in Middlebury with good reviews so far. The



Orange/Northern Windsor County regions are still trying to identify and secure a location
for a new facility. The Board expressed its appreciation for Mr. Kendall’s service and for
the services of TVT.

Old business —

VCDP Grant Application Follow-up/Resolution — The VCDP Grant Application was
successfully submitted by Ms. O’Toole on September 16, 2024, with assistance from
Peder Rude of Northhill Solutions.

Town Hall Needs — Doug Bent reviewed the quotes received by the Friends of the Town
Hall for the new floors, cabinets and countertops. The Delairs Carpet & Flooring quote
was the most economical quote and included the fixing of the front doors and other doors
in the Hall area. Delairs stated that they could start the work in October, and it would
take approximately five weeks to complete. Due to the General Election being held right
in the middle of that schedule a new time frame for the work needs to be decided. Mr.
Bent also spoke with a potential painter who gave him an unofficial quote for the
Painting of the Town Hall exterior. This project cannot begin until Spring 2025 so the
Selectboard and the Friends of the Town Hall will do further research on pricing.

On motion of Ms. O’Toole, seconded by Mr. Bent the Board unanimously approved
the hiring of Delairs Carpet & Flooring to renovate the kitchen in the Town Hall as
discussed with the Friends of the Town Hall contributing $12,000 and the remainder
being covered by the funding from the Town Hall Reserve Fund.

The Board expressed its appreciation for the time and efforts of Doug Bent and Shirly
Hook to secure these bids and to the Friends of the Town Hall for their generous
contribution to the costs associated with these improvements to our Town Hall.

Municipal Energy Resilience Program Update — The State Department for Buildings and
General Services is now accepting applications under the implementation phase of the
MERP, with grant submission due September 27+ However, an energy assessment report
is required to be the basis for the grant funding request which Braintree does not have due
to delays outside of the Town’s control. Unfortunately, that report will not be available
to Braintree in time to apply for the implementation grant. Ms. O’Toole expressed
frustration with BGS’ inability to implement the MERP program in a way that doesn’t
directly disadvantage the very communities it is meant to serve the most. Despite the
inequities of removing some communities from eligibility for the implementation grants,
the report will hopefully still inform the Town’s next steps relative to the goals of making
the Town buildings more energy efficient.

Selectboard Priorities FY2025 — The Selectboard discussed the “Town Campus” - the
current location of the town office and town garage - and having a Feasibility Study done
on what the next prudent steps would be regarding the use, renovation or rebuild of the
Town Office, the Town Garage and the Town Hall. Ms. O’Toole reviewed a proposed
Request for Proposals for the Braintree Town Campus Feasibility Study. The
Selectboard changed the date of the bid deadline to Tuesday, October 15, 2024, and the
project completion date for the project to December 1, 2024.

On motion of Ms. O’Toole, seconded by Mr. Helmuth, the Board unanimously
approved the RFP to solicit a contractor to conduct a feasibility study on the
existing Towns Buildings and their future use.

Ms. Brown discussed the responses she has received from IT/Website companies on the
potential new Town Website.

Update on the Snowsville Hotel Project — Mr. Evans reported that last week the project
passed the first two rounds for potential funding from the Village Trust Initiative, and the
vision for the project continues to take shape.

New business —

Municipal Highway Structures Grant-BC2346 — There was a brief discussion of why the
Town applied for this structures grant and where it was to be used.



On motion of Ms. O’Toole, seconded by Mr. Burson, the Board unanimously
approved the signing of the Municipal Highway Structures Grant BC2346.

o Review of Town of Rochester Plowing Costs — This topic was tabled until the next
meeting so that Mr. Bent could conduct further research on pricing.

o Review draft RFP for Town Building feasibility study — This topic was discussed under
the Selectboard Priorities FY25 topic.

Payment Orders -

On motion of Mr. Bent, seconded by Mr. Burson, the Board unanimously approved the
payment orders.

Payroll Warrant — The Selectboard reviewed the Payroll Warrant for the August 25, 2024 —
September 7, 2024 payroll period with Pay Date on September 12, 2024.

On motion of Mr. Helmuth, seconded by Ms. O’Toole, the Board unanimously approved
the Payroll Warrant for Pay Period August 25, 2024 — September 7, 2024 with Pay Date on
September 12, 2024.

Adjournment

On motion of Ms. O’Toole, seconded by Mr. Burson, the Board adjourned the meeting at
7:20 p.m.

Respectfully submitted,
Janice R. Russell
Administrative Assistant



