Approved Minutes
Braintree Selectboard Meeting
August 20, 2024, at 6:00 pm

The meeting will be held both in-person, videoconferencing and via conference call to follow Vermont's Open
Meeting Law. The meeting can be accessed via the below Zoom Meeting options:

Join Zoom Meeting: https://zoom.us/j/93715483180?pwd=UIRIM1dvZG11UzJWcFg5MzlwdDJWZz09
Meeting ID: 937 1548 3180 Passcode: 566972 One tap mobile:
+13092053325,937154831804#,,,*566972# US; +13126266799,937154831804#,,,*566972# US (Chicago)
Dial by your location: «+1 309 205 3325 US; * +1 646 931 3860 US; « +1 305 224 1968 US;

++1 253 205 0468 US; « +1 360 209 5623 US; « +1 386 347 5053 US; * +1 507 473 4847 US

*+1 564 217 2000 US; * +1 669 444 9171 US; » +1 689 278 1000 US; - +1 719 359 4580 US

Present at the Town Office:

Daniel Burson, Selectboard Vice-Chair Loren Bent, Selectboard Member
Lou Helmuth, Selectboard Member Janice Russell, Administrative Assistant
Jessica Brassard, Town Clerk/Treasurer Sandy Cooch, TRORC Representative
Erika Hoffman-Kiese, GMEDC, VCDP Grant Stuart Kinney, Braintree Citizen

Present via Zoom and Phone: Megan O’Toole, Selectboard Chair, Peder Rude, Consultant,
VCDP Grant, Janice Thresher, Braintree Citizen

Chelsie Brown was unable to attend tonight’s meeting.

Mr. Burson called the meeting to order at 6:02 pm. A roll call was done to confirm what
members and citizens were in attendance via teleconferencing.

The Board reviewed the agenda and added the Local Hazard Mitigation Plan under Old Business
and canceled the Executive Session.

Approve minutes of the August 6, 2024, Regular Selectboard Meeting. — Mr. Helmuth stated that
the Tax Rate Approval paragraph in the August 6, 2024, Selectboard Meeting Minutes should be
updated as follows:

“The board discussed potential tax rates and the potential of decreasing the tax rate by adding
either $25,000 or $50,000 to FY24 revenues from the Town’s General Fund. The Town
authorized a $25,000 allocation from the General Fund at Town Meeting. The Board discussed
that in light of the continually increasing tax rates, and sentiments raised at Town Meeting, that
while a one-time $50,000 allocation from the General Fund would not be sustainable on an
annual basis in the future, a $50,000 allocation was warranted this year to ease this year’s tax
burden on citizens. The Board conditioned this approval on the necessity of further discussing
how to address the issue in future years during Budget Information meetings in advance of next
year’s Town Meeting. “

On motion of Mr. Helmuth, seconded by Mr. Burson, the Board approved amending the
August 6, 2024, Regular Selectboard Meeting Minutes under Tax Rate Approval with the
newly provided language.

Citizens comments limited to 3 minutes per person with a 15-minute maximum —

Mr. Kinney stated that there are a lot of new people coming into Town. Also, that contracts are
contracts!

Jessica Brassard requested a status report on the VSP’s response to the speeding on Braintree
Roads. The Town had also received an email from a resident on RT 12 regarding speeding and
visibility problems. The resident had been informed that RT 12 is a State Highway and out of
the Town’s dominion. Mr. Burson stated he would contact VSP for the status report and also to
pass along the RT 12 email.

Reports
o Highway Report — Peter Legacy has signed up for a five-week CDL Course being offered

at night. Mr. Legacy will work half days during the week while attending the course.
TRORC informed the Town that there is no grant money available to replace the culvert
on the 4" Class Pent Road off Thayer Brook Road. The Selectboard and Road Foreman
will continue to investigate ways to pay for the culvert replacement. The Crew has been
working on roadside mowing.
The Thresher Road/Woodchuck Hollow Roads project contractor submitted an invoice
that was for $113,230.00, which is $16,630.00 more than the contracted price of



$96,600.00. The contractor provided photo evidence and documentation of the labor and
equipment required to complete the extra work after he hit a thick layer of bedrock. After
a lengthy discussion regarding the difference between the two prices and how the Town
can reach its requirement of a 10% In-Kind Match, the selectboard decided to hold a
vote.

On motion of Ms. O’Toole, seconded by Mr. Helmuth, the Board approved the
amending the Hilltop Construction Contract for the Thresher/Woodchuck Hollow
Roads Culvert Replacement project to reflect the increase of $16,630.00 to the
$113,230.00 and pay the amount of the invoice provided. Ms. O’Toole and Messrs.
Bent and Helmuth voted yes, and Mr. Burson voted nay.

e TRORC Representative — Since April 2024 Sandy Cooch has been the TRORC
Representative for the Town of Braintree. She informed the Selectboard that TRORC is
updating its regional plan using information supplied by the Board
Members/Representatives. Local Town Plans will be used to revise TRORC’s Regional
Plan and luckily, the Town of Braintree just revised our Town Plan. Mr. Burson and Ms.
O’Toole thanked Sandy Cooch for stepping up to take on the TRORC Representative
position.

Old business —

e VCDP Grant Application Follow-up/Resolution — Peder Rude provided the Selectboard
with an update on the status of the grant application. The Town will complete and
provide the Resolution for VCDP Grant Application Authority and the Municipal
Policies and Codes forms at the September 3, 2024, Public Hearing.

e Town Hall Needs — The Town was informed that Delairs will be coming down next week
to take measurements of the floors and to discuss the best type of flooring for the
different areas/rooms. Research is continuing for grant funding possibilities for painting
the building inside and out. Due to vandalism at the Town Hall and illegal Town owned
Parking Areas there should be cameras installed on all Town owned properties. This
topic will continue at the September 3, 2024, meeting.

e Local Hazard Mitigation Plan — This plan needs to be updated and TRORC is assisting
the Town with the update. Ms. O’Toole stated that one requirement of the process is to
have a committee of Town office holders, including the Emergency Management
Director, Emergency Committee Member, the Fire Advisory Member, the E-911
coordinator, and some Selectboard Members, assist in creating the new Local Hazard
Mitigation Plan.

New business —

o Selectboard Priorities FY2025 — Ms. O’Toole requested that the members begin to think
about what they believe are priorities for the Selectboard to tackle for FY2025. Each
member should bring in a list for the September 3, 2024, meeting. Some of Ms.
O’Toole’s priorities are locating a supply of gravel, the Town’s Website, and the Town’s
IT requirements.

Payment Orders -
On motion of Mr. Bent, seconded by Mr. Burson, the Board approved the payment orders.

Payroll Warrant — The Selectboard reviewed the Payroll Warrant for the July 28, 2024 — August
10, 2024 payroll period with Pay Date on August 15, 2024.

On motion of Mr. Helmuth, seconded by Mr. Bent, the Board approved the Payroll
Warrant for Pay Period July 28, 2024 - August 10, 2024 with Pay Date on August 15, 2024.

Adjournment

On motion of Mr. Bent, seconded by Mr. Helmuth, the Board adjourned the meeting at
7:35 p.m.

Respectfully submitted,
Janice R. Russell
Administrative Assistant



