Approved Minutes
Braintree Selectboard Meeting
July 16, 2024, at 6:00 pm

The meeting will be held both in-person, videoconferencing and via conference call to follow Vermont's Open
Meeting Law. The meeting can be accessed via the below Zoom Meeting options:

Join Zoom Meeting: https://zoom.us/j/93715483180?pwd=UIRIM1dvZG11UzJWcFg5MzlwdDJWZz09
Meeting ID: 937 1548 3180 Passcode: 566972 One tap mobile:
+13092053325,937154831804#,,,*566972# US; +13126266799,937154831804#,,,*566972# US (Chicago)
Dial by your location: «+1 309 205 3325 US; * +1 646 931 3860 US; « +1 305 224 1968 US;

++1 253 205 0468 US; « +1 360 209 5623 US; « +1 386 347 5053 US; * +1 507 473 4847 US

*+1 564 217 2000 US; « +1 669 444 9171 US; - +1 689 278 1000 US; « +1 719 359 4580 US

Present at the Town Office:

Megan O’Toole, Selectboard Chair Daniel Burson, Selectboard Vice-Chair
Chelsie Brown, Selectboard Member Loren Bent, Selectboard Member
Lou Helmuth, Selectboard Member Jessica Brassard, Town Clerk/Treasurer

Janice Russell, Administrative Assistant Doug Bent, Braintree Citizen

Jackson Evans, Lister/Braintree Citizen

Present via Zoom and Phone: Janice Thresher, Braintree Citizen, and Tim Gershon, West
Brookfield Resident

Ms. O’Toole called the meeting to order at 6:02 pm. A roll call was done to confirm what
members and citizens were in attendance via teleconferencing.

The Board reviewed the agenda and tabled the topics under New Business of the Tax Rate
Approval and Ronald Cadrette’s Application for Access.

Approve minutes of the July 2, 2024, Regular Selectboard Meeting.

On motion of Mr. Helmuth, seconded by Ms. O’Toole, the Board unanimously approved
the minutes from the Regular Selectboard Meeting on July 2, 2024.

Citizens comments limited to 3 minutes per person with a 15-minute maximum —

Ms. Thresher has concerns about lack of activity on the Thresher Road Culvert Project. The road
continues to be closed while no work is being conducted by the contractor. Mr. Burson will
follow up with the contractor.

Reports

o Highway Report — The Town incurred no flood damage during the July 10=-11« heavy
rainstorms. The Thresher Road Culvert contractor, Hilltop Construction, has reportedly
been absent from the job site for two weeks and Mr. Burson will be calling him on
Wednesday, July 17

e Planning Commission — The Planning Commission is working with Kyle Katz from
TRORC to draft new Zoning Bylaws that have updated language and that reconcile with
the new Town Plan. The project is being funded by the Bylaw Modernization Grant. The
Planning Commission is still deciding how they will engage with the public about the
proposed changes and will provide more information about that process at a later date.

Old business —

e Gravel Pit Purchase Update — Ms. O’Toole communicated to the property owners of the
potential gravel pit parcel in Northfield that the Town is withdrawing from negotiations
for the purchase of the property. She did attend a meeting with the owners and a
consultant to explore additional paths towards resolving the issue of the railroad crossing
but no additional strategy or path forward resulted from the meeting. The Selectboard
will consider new information if appropriate but will continue to seek alternative sources
of material.

New business —

o Treasurer Report — Ms. Brassard reviewed the Treasurer’s Report for the end of the fiscal
year and stated that the Town had approximately $40,000 more in income than expected.
The preliminary findings show that the Town is under budget by about $17,000.

e Sullivan Powers Audit Contract — The Selectboard reviewed the proposed contract with
Sullivan Powers to conduct an audit of FY ’24.

On motion of Ms. O’Toole, seconded by Mr. Bent, the Board unanimously approved
this year’s professional audit contract to retain Sullivan, Powers & Co., P.C. for the
FY 24 Audit.



e Town Hall needs — Doug Bent spoke about how the Friends of the Town Hall have
wanted for many years to update the kitchen and bathroom areas. One goal is to have a
wood floor or wood looking floors in the kitchen and extended areas to more match the
Halls wood flooring. There is also the possibility of having heat pumps installed and to
have the front doors fixed for more accessibility. The quotes already received are very
limited and expensive so the Friends will be requesting quotes from several more
businesses. If there are enough funds available, the Friends would also be willing to
paint the building’s exterior. There is close to $40,000 in the Town Hall Reserve Fund
on top of the $12,000 that the Friends of the Town Hall have raised.

o Tax Rate Approval — This topic was tabled until the next meeting.

e Snowsville Community Trust-Village Trust Initiative RE: Hotel — Jackson Evans and
Tim Gershon are pursuing a grant to create a village trust in East Braintree/Snowsville to
purchase the hotel from its current owner, Keegan Haupt, and potentially support other
activities and development in the Snowsville village. The application has been selected
for further development, which requires support from the Selectboard. This initiative is
to establish a non-profit organization to create a multi-use gathering and general-purpose
spaces in the old hotel with input from the East Braintree/Snowsville residents. The
deadline for applying for the next phase of the grant is August 2, 2024.

On motion of Ms. O’Toole, seconded by Mr. Bent, the Board unanimously approved
indicating their support by submitting this letter of approval for the grant
application and trust initiative.

o Ronald Cadrette Application for Access — This topic was tabled until the next meeting.

e Open Meeting Law Complaint Process — This was an informational packet provided by
VLCT to enhance the Open Meeting Law updates. The updates will be added to a page
on the Town’s website under Boards and Committees and/or under the Legal Notices
Page.

e GMP Customer Notice of Base Rate Increase Request — The Selectboard reviewed the
notice and will use the notice during the budgeting process.

e VTRANS Grant-In-Aid FY25 hydrologically connected road segment(s) — The
Selectboard reviewed the Scope of the Grant.

e On motion of Ms. O’Toole, seconded by Mr. Burson, the Board unanimously
approved signing the FY25 VTRANS Grant-In-Aid Agreement.

Payment Orders -

On motion of Mr. Bent, seconded by Mr. Burson, the Board unanimously approved the
payment orders.

Payroll Warrant — The Selectboard reviewed the Payroll Warrant for the June 30, 2024 — July
13, 2024 payroll period with Pay Date on July 18, 2024.

On motion of Mr. Helmuth, seconded by Ms. O’Toole, the Board unanimously approved
the Payroll Warrant for Pay Period June 30, 2024 — July 13, 2024 with Pay Date on July 18,
2024.

Executive Session to discuss a legal matter pursuant to 1 VSA 313(a)(1)(E).

On motion of Ms. O’Toole, seconded by Mr. Bent, the Board unanimously approved
entering an Executive Session at 6:54 p.m. to discuss personnel matters pursuant to VSA
Section 313 (a)(3). The Board invited Jackson Evans and Janice Russell to join them in the
Executive Session.

The Selectboard came out of the Executive Session at 7:12 p.m. and made no decisions during
the session.

Adjournment

On motion of Ms. O’Toole, seconded by Ms. Brown, the Board adjourned the meeting at
7:12 p.m.

Respectfully submitted,
Janice R. Russell
Administrative Assistant



