Approved Minutes
Braintree Selectboard Meeting
April 2, 2024, at 6:00 pm

The meeting will be held both in-person, videoconferencing and via conference call to follow Vermont's Open
Meeting Law. The meeting can be accessed via the below Zoom Meeting options:

Join Zoom Meeting: https://zoom.us/j/96298949333?pwd=Q3IrU2hoa3FjNEVDcnUwcWhjeVBodz09
Meeting ID: 962 9894 9333 Passcode: 529200

One tap mobile +13052241968,96298949333#,,,*529200# US;
+13092053325,,96298949333#,,,¥529200# US

Dial by your location

++1 3052241968 US - +1 309 2053325 US - +1 646 931 3860 US -« +1 669 4449171 US
++1 689278 1000 US - +1 719 359 4580 US - +1 253 205 0468 US - +1 360 209 5623 US
++1 386 347 5053 US - +1 507 473 4847 US - +1 564 217 2000 US

Meeting ID: 962 9894 9333 Passcode: 529200

Present at the Town Office:

Megan O’Toole, Selectboard Chair Daniel Burson, Selectboard Vice-Chair
Chelsie Brown, Selectboard Member Loren Bent, Selectboard Member
Lou Helmuth, Selectboard Member Linda Lubold, WRVA Representative
Kris Haupt, Braintree Citizen Robert Cruickshank, LNAC ATV Representative

Present via Zoom and Phone:
Janice Russell, Administrative Assistant Janice Thresher, Braintree Citizen
Bob Kubli and Vivian Fransen, Braintree Citizens

Ms. O’Toole chaired the meeting and called it to order at 6:00 pm. A roll call was done to
confirm what members and citizens were in attendance via teleconferencing.

The Board reviewed the agenda and added an Executive Session to discuss a legal matter and
under Old Business add retroactively officially hiring Karen Russo as an employee per the
Auditors request, and added Grants-In-Aid under New Business.

Approve minutes of the March 19, 2024, Regular Selectboard Meeting and minutes of the March
26, 2024 Special Selectboard Meeting.

On motion of Mr. Helmuth, seconded by Ms. O’Toole, the Board unanimously approved
the minutes from the Regular Selectboard Meeting on March 19, 2024 and on motion of
Ms. O’Toole, seconded by Mr. Bent, the Board unanimously approved the minutes from
the Special Selectboard Meeting on March 26, 2024.

Citizens comments limited to 3 minutes per person with a 15-minute maximum — No citizens
comments.

Kris Haupt believes the Highway Crew could be making better utilization of their time and use
of the Town Equipment. The Road Foreman and Road Commissioner are collaborating to get all
the Highway Crew trained on the grader.

Robert Cruickshank attended to speak about getting the LNAC ATV Ordinance updated for the
2024 Season. He explained that June 1+ will be the official opening date for LNAC trails but
there are some routes not opening until July 15th. Ms. O’Toole informed Mr. Cruickshank that



the ordinance update needs to be warned on the agenda and as it was not on tonight’s agenda, she
requested Mr. Cruickshank to return to the April 16, 2024 meeting.

Reports
o Highway Report — The Highway Crew has been grading when it is possible. Mr. Pratt
and Mr. Burson have been working on Grants to fix the Thayer Brook Head Wall.
e Work Remaining on Paddock’s Gravel Pit — The Selectboard compared quotes from J.L.
Smith and Derek Aldrighetti and chose to go with Derek Aldrighetti and requested Ms.
Russell draft a contract with the $445.00 per hour quote.

On motion of Ms. O’Toole, seconded by Mr. Helmuth, the Board unanimously
approved accepting the quote from Derek Aldrighetti of $445.00 per hour and seek
to enter into a contract with him for that work and capping it at $62,000 worth of
time at that rate and for the work to start at the end of April.

o FEMA Updates

e Thayer Brook Road Head Wall RFP — Mr. Pratt will create an RFP and complete the
Municipal Highway Structures Grant Application for this project.

e December 18- & 19- Rain and Mud Damage Project — No updates at this time.

e  WRVA Representative — Ms. Lubold thanked the Selectboard for their continued
support to the WRVA. The organization continues to try keeping expenses low but
unfortunately the cost of health insurance is still very high. There is still a need for a
Randolph Representative and a Rochester Representative to the Board, a Treasurer
and a President. There have been continued mechanical issues with the trucks that
have been repaired. A search for a new ambulance is on-going. The staffing is still
an issue, but the National Guard deployed employees have returned so hopefully that
will help alleviate the problem. The Randolph Village Police Department will be
emergency trained to assist with calls within the Village limits. There are three First
Responder courses either already completed or planned. This year is the 50«
Anniversary of the White River Valley Ambulance and there will be an Open House
on September 8th with many events planned.

Old business
e Hazard Mitigation Planning Grant — The Selectboard reviewed the grant application
paperwork. Ms. O’Toole will complete an RFP for the April 16, 2024 meeting.
e Green Up Day Preparation — The Selectboard reviewed the provided quotes from Casella
and Myers.

On motion of Ms. O’Toole, seconded by Mr. Bent, the Board unanimously
approved going with Casella for a Green Up Day dumpster at $732.00.

New business —
e Retroactively Hiring Karen Russo as a part-time employee and not a sub-contractor —
There was a brief discussion on why the retroactive vote needed to be done per the
Auditors Request.



On motion of Ms. O’Toole, seconded by Mr. Burson, the Board unanimously
approved hiring Karen Russo, at $37.90 per hour, as a part-time employee
retroactively on January 1, 2024, whose duties are to clean the Town Office weekly
and the Town Hall on an as needed and periodic basis.

Payment Orders -

On motion of Ms. O’Toole, seconded by Mr. Helmuth, the Board unanimously approved
the payment orders.

Payroll Warrant — The Selectboard reviewed the Payroll Warrants for the March 10, 2024 —
March 23, 2024, payroll period with Pay Date on March 28, 2024.

On motion of Mr. Burson, seconded by Ms. O’Toole, the Board unanimously approved the
Payroll Warrant for the March 10, 2024 — March 23, 2024, payroll with pay date of March
28, 2024.

Executive Session to discuss a legal matter pursuant to 1 VSA 313(a)(1)(E)

On motion of Ms. O’Toole, seconded by Mr. Helmuth, the Board approved entering an
Executive Session to discuss a legal matter pursuant to 1 VSA 313(a)(1)(E).

At 7:30 p.m. the Selectboard came out of the Executive Session and no decisions were made
during the Executive Session.

Adjournment

On motion of Ms. O’Toole, seconded by Ms. Brown, the Board unanimously adjourned the
meeting at 7:30 p.m.

Respectfully submitted,

Janice R. Russell
Administrative Assistant



