Town of Braintree

Auditors Meeting Minutes — April 1, 2024

Attendees: Tom Cooch, Colin Evans, Auditors; Lin Brown, former Auditor
1. Mr. Cooch called the meeting to order at 12:00 p.m.

2. Mr. Cooch was nominated and voted in as chair and Ms. Jassen, who was travelling to be with
a sick relative, was nominated and voted in as Secretary. Mr. Cooch said he had communicated
with Ms. Jassen prior to be the meeting regarding her preference for chair and she had indicated
she would prefer not be to be the chair this year. Mr. Cooch said he would take the minutes for
this meeting.

3. The minutes of the February 14, 2024 meeting were approved

4. Jobs for FY24 have been completed through the second quarter, although the yearly Grand
List reevaluation spot checking has not yet been done. Mr. Brown observed that Blue Cross/Blue
Shield payments are being checked twice, both in Payroll and in Accounts Payable. He suggested
it be done only in the Payroll procedure. [This will require a slight change to the AP procedure
manual. |

5. Ms. Jassen and Mr. Cooch will keep their current assignments for FY24 and into FY25. Ms.
Jassen has Cash Receipts and Accounts Payable, and Mr. Cooch has General Fund/Reserve
Funds, General Journal, and Grand List. Ms. Jassen will take over State Payments from Mr.
Brown, and Mr. Evans will take over Payroll. Mr. Brown offered to help him with the 3™ quarter
and suggested they wait a few weeks until the monthly report is received from CompuCount.

6. Under Other Business, Mr. Cooch asked if Mr. Brown had posted the Payroll Reports from
previous years on the hard drive of the Town’s computer. Mr. Brown said he has not yet done this
and added that he is also deleting all Auditors files from his personal computer and transferring
them to a flash drive to be handed over to the current Auditors. He also suggested that the
Auditors password to the NEMRC modules to changed.

7. The meeting was adjourned at 12:42 p.m.
Respectfully submitted,

Thomas Cooch



