Town of Braintree

Auditors Meeting Minutes — March 14, 2025

Attendees: Allison Jassen, Colin Evans, Tori Vinton, Auditors; Tom Cooch, former Auditor;

Jessie

Brassard, Town Clerk

1.
2.

Mr. Evans called the meeting to order at 8:03 a.m.
Introductions were made around the table.

Ms. Jassen was nominated and voted in as Chair. Mr. Evans was nominated and voted in
as Secretary.

The minutes of the September 19, 2024 meeting were approved.

Ms. Jassen will keep her current assignments for FY25 (Cash Receipts and State
Payments) and will

take on General Fund/Reserve Funds from Mr. Cooch. Ms. Vinton will take on Accounts
Payable

(removing from Mr. Evans’ assignments). Mr. Evans will continue with Payroll and will
take on General

Journal and Grand List from Mr. Cooch.

Ms. Jassen stated that she has completed her jobs for FY25 through the first quarter. Mr.
Evans stated
that he has completed his jobs for FY25 through the second quarter.

Under Other Business Mr. Evans mentioned that the Procedure Manuals need to be
updated, and Ms.

Jassen suggested adding a Revision History page to each manual. Mr. Evans will update
Accounts

Payable, Payroll, General Journal, and Grand List. Ms. Jassen will update Cash Receipts,
State

Payments, and General Fund/Reserve Funds.

Plans were made for the next Auditor meeting to be near the end of April or early May.
Ms. Jassen
suggested adding the meeting location to the Agenda and Warning.

Mr. Cooch suggested asking Ms. Brassard for any tasks that the Auditors might need to
take on. Ms.
Brassard said that if the auditing firm had any suggestions she would notify the Auditors.



Ms Brassard
also offered to send quarterly reports to the Auditors.

10. Mr. Cooch mentioned that it’s very important that the property cards in the vault be
returned to their
proper location, and suggested that it might be helpful to update the procedure manual to
reflect this.

11. Mr. Evans brought up the Auditors’ payment and said that he had started tracking his
hours. Ms.
Jassen said that she will contact the Town Administrator to get the proper payment forms
and will send
them to Mr. Evans and Ms. Vinton.

12. The meeting was adjourned at 8:26 a.m.

Respectfully submitted,
Colin Evans



