Approved Minutes
Braintree Selectboard Meeting
March 6, 2024, at 6:00 pm

The meeting was held both in-person, videoconferencing and via conference call to follow
Vermont's Open Meeting Law. The meeting can be accessed via the below Zoom Meeting
options: Join Zoom Meeting -

https://zoom.us/j/98475479006?pwd=UW04b21RYUh6a20vSnFUYWM2MitRZz09
Meeting ID: 984 7547 9006 Passcode: 338242

One tap mobile

+16469313860,984754790064#,,,*338242# US; +19292056099,984754790064#,,*3382424# US (New
York); « +1 646 931 3860 US; * +1 305 224 1968 US; * +1 309 205 3325 US; * +1 689 278 1000 US
Meeting ID: 984 7547 9006 Passcode: 338242

Present at the Town Office:
Daniel Burson, Selectboard Vice-Chair Chelsie Brown, Selectboard Member
Loren Bent, Selectboard Member Jessica Brassard, Town Clerk/Treasurer
Dylan Pratt, Road Foreman

Present via Zoom:
Megan O’Toole, Selectboard Chair Lou Helmuth, Selectboard Member
Janice Russell, Administrative Assistant Janice Thresher, Braintree Citizen

Mr. Burson chaired the meeting and called it to order at 6:04 pm. A roll call was done to
confirm what members and citizens were in attendance via teleconferencing.

The Board reviewed the agenda and added an Executive Session to discuss a personnel matter.
Mr. Burson et al welcomed Chelsie Brown as the newest Braintree Selectboard member.
Selectboard organization

e On motion of Mr. Helmuth, seconded by Mr. Bent, the Board appointed Ms.
O’Toole as the Selectboard Chair (Ms. O’Toole abstained, the other four members
voted in favor of the motion).

e On motion of Mr. Helmuth, seconded Ms. O’Toole, the Board appointed Mr.
Burson as vice chair (Mr. Burson abstained, the other four members voted in favor
of the motion).

Mr. Helmuth thanked Ms. O’Toole and Mr. Burson for all the incredible work they
have done on the Selectboard for the past several years and for taking on the jobs of
Chair and Vice-Chair once again.

Ms. O’Toole thanked all town employees, elected officials and appointees for all
their hard work over the past year.



e On motion of Mr. Burson, seconded by Mr. Bent, the Board unanimously approved
the normal meeting schedule as the first and third Tuesday of each month with the
meetings starting at 6 pm at the Town Office.

e On motion of Mr. Burson, seconded by Mr. Bent, the Board unanimously approved
continuing to post notices at the Town Office, Town Hall, the Braintree Elementary
School, and on the Town’s website along with having the newspaper of record be
The Herald.

e Selectboard Responsibilities — after a brief discussion it was decided that
responsibilities to help distribute the workload and to clarify who will take lead on
different types of projects would be as follows:

Highway — Mr. Burson, with Mr. Bent as the backup

Grant Evaluation — Mr. Burson, with Ms. O’Toole as the backup

Capital Plan & Budget — Ms. O’Toole, with Mr. Helmuth as the backup
Town Office & Hall Improvements — Mr. Bent, with Ms. Brown as the backup
Personnel Evaluation and Oversight — Ms. O’Toole, with Mr. Bent as the backup

Reappointment List of 2024

On motion of Mr. Burson, seconded by Mr. Helmuth, the Board unanimously approved
and confirmed the appointments of the representatives to each position as listed in the
Town Report, other than ECFiber and TRORC representatives.

On motion of Mr. Burson, seconded by Mr. Bent, the Board unanimously approved and
confirmed the appointments of Colin Evans as the ECFiber Representative and Sandy
Cooch as the TRORC Representative.

On motion of Mr. Bent, seconded by Mr. Burson, the Board approved the minutes from the
Regular Selectboard Meeting on February 20, 2024, and approved the minutes from the
Special Selectboard Meeting on February 26, 2024.

Citizens comments limited to 3 minutes per person with a 15-minute maximum -

Janice Thresher brought to the Selectboard and Highway Foreman’s attention that a boulder has
fallen into the travel lane on Thresher Road and others appear ready to fall. Ms. Thresher also
questioned the timing of the posting of the Town Meeting minutes to the website and when the
minutes would be approved by the Selectboard. Ms. Thresher was informed that the statute
gives the Town Clerk seven days rather than the normal five days to post Town Meeting Minutes
and that also said minutes do not need to be approved by the Selectboard.

Ms. O’Toole acknowledged Charlie McMeekin’s passing over the weekend and how sorry the
Selectboard is for his family and their loss. Charlie will be deeply missed by the Town and the
community.



Mr. Helmuth expressed his thanks to Jessie Brassard, Grace Persons and Richard Bowen for all
their hard work on Town Meeting Day and the Polls. He also thanked Ms. Brassard, Katja Evans
and Daniel Burson for all their work and time counting the school board ballots.
Reports
o Highway Report — Mr. Pratt reported the highway crew and J.L. Smith will begin the
remaining work on the gravel pit on Sam Paddock’s property. Mr. Helmuth informed

Mr. Pratt that he had received a report of a washout on Jackson Road.

e Request from conservation commission on sample road length for Ash Survey — A
section of road on each side of the Town; 1 to 1 1 Y% mile on Farnsworth Brook Road and

a 1to 1 Y4 miles on Riford Brook Road will be surveyed for Ash Trees.

e FEMA Updates

o Thayer Brook Road Head Wall RFP — Discussed the results of the Hydraulic and
Hydrology Study of the headwall and culvert. An RFP will be created before the next
Selectboard Meeting.

e Possible December 18+ & 19+ Rain and Mud Damage Project — FEMA has declared
the December 18+ and 19» Rain and Mud Damage as a disaster. Ms. Russell will
attend a webinar on Monday, March 11=for the official informational and training
session for this project.

Old business
e Retroactively Approve the Highway Crew Bonuses —

On motion of Mr. Burson, seconded by Ms. O’Toole, the Board approved the quarterly
bonuses given to the Highway Crew for the first 3 quarters of 2023. Mr. Helmuth and
Ms. Brown abstained from the vote.

o Funding Available for Hazard Mitigation Planning — The Town of Braintree’s Hazard
Mitigation Plan expires in 2025 and there is a grant available from the VT Department of
Public Safety for assistance in paying for the updating of the plan. The Selectboard
directed Ms. Russell to follow up with the DPS to secure the grant.

New business — There was no new business.

On motion of Mr. Bent, seconded by Mr. Burson, the Board unanimously approved the
payment orders.

Payroll Warrant — The Selectboard reviewed the Payroll Warrants for the February 11, 2024 —
February 24, 2024, payroll period with Pay Date on February 29, 2024.

On motion of Mr. Burson, seconded by Mr. Bent, the Board approved the Payroll Warrant
for the February 11, 2024 — February 24, 2024, payroll with pay date of February 29, 2024.

Executive Session to discuss a personnel matter pursuant to 1 V.S.A. Section 313 (a)(3).

On motion of Mr. Burson, seconded by Ms. O’Toole, the Board unanimously voted to enter
an Executive Session at 6:48 P.M. for a discussion of a personnel matter pursuant to 1
V.S.A. Section 313 (a)(3).



At 7:10 p.m. the board came out of the Executive Session with no action taken or decisions being
made.

Adjournment

On motion of Mr. Burson, seconded by Mr. Bent, the Board unanimously adjourned the
meeting at 7:10 p.m.

Respectfully submitted,

Janice R. Russell
Administrative Assistant



