Approved Minutes
Braintree Selectboard Meeting
February 25, 2025, at 6:00 pm

Rescheduled from February 18, 2025

The meeting will be held both in-person, videoconferencing and via conference call to follow Vermont's Open
Meeting Law. The meeting can be accessed via the below Zoom Meeting options:

Join Zoom Meeting: https://zoom.us/j/93715483180?pwd=UIRIM1dvZG11UzJWcFg5MzlwdDJWZz09
Meeting ID: 937 1548 3180 Passcode: 566972 One tap mobile:
+13092053325,937154831804#,,,*5669724# US; +13126266799,937154831804#,,,*566972# US (Chicago)
Dial by your location: «+1 309 205 3325 US; - +1 646 931 3860 US; « +1 305 224 1968 US;

++1 253 205 0468 US; - +1 360 209 5623 US; * +1 386 347 5053 US; * +1 507 473 4847 US

*+1 564 217 2000 US; - +1 669 444 9171 US; - +1 689 278 1000 US; * +1 719 359 4580 US

Present at the Town Office:
Megan O’Toole, Selectboard Chair Loren Bent, Selectboard Member
Lou Helmuth, Selectboard Member Janice Russell, Administrative Assistant

Present via Zoom:
Chelsie Brown, Selectboard Member, Jessica Brassard, Town Clerk/Treasurer, Sandy Vondrasek
Cooch, Braintree’s TRORC Representative and Paul Hansen, Ecopixal Representative

Daniel Burson, Selectboard Vice-Chair, was unable to attend the meeting due to a scheduling
conflict.

Ms. O’Toole called the meeting to order at 6:03 pm. A roll call was done to confirm what
members and citizens were in attendance via teleconferencing.

The Board reviewed the agenda and under Old Business tabled the Lost Nation ATV Club/ATV
Ordinance Discussion until the March 5 meeting. And under the Payroll Warrant the Warrant
for the February 27" Payroll Date for the period of February 9™ through February 22, 2025.

Approve the minutes of the February 4, 2025, Regular Selectboard Meeting.

On motion of Mr. Bent, seconded by Ms. O’Toole, the Board approved the minutes from
the Regular Selectboard Meeting on February 4, 2025.

Citizens comments limited to 3 minutes per person with a 15-minute maximum — There were no
citizens comments.

Reports

o Highway Report — There was no Highway Report for tonight’s meeting.

o TRORC Representative Report — Sandy Vondrasek Cooch reported that she has attended
all the regular TRORC meetings since September and listened in on the January 22"
TRORC Regional Plan Hearing via Zoom. She also sat in at the last Braintree Planning
Commission Meeting and plans to attend these meetings regularly to get better
knowledge of what the Town’s planning needs are. Ms. O’Toole thanked Ms. Cooch for
being so active with the Braintree TRORC Representation.

Old business —
o Selectboard priority project updates
. Website service provider recommended Website Upgrades - The Selectboard

reviewed the website provider’s recommendations for Event Calendar and storage
updates. At this time the Selectboard would like the Administrative Assistant to continue
to manually enter all Town Events into the Event Calendar. Ms. O’Toole will join Ms.
Russell in meeting with the website provider via Zoom to further discuss the storage
problem.

. RFP for new Website service provider — The Selectboard reviewed the first draft
of the RFP and then tabled the discussion until the March 5" Meeting so the set-up of the
timelines for proposal submissions.

. Town Campus Feasibility Progress — 1% deliverable — The feasibility draft was
reviewed by the Selectboard with the Town Clerk and the Administrative Assistant
providing their feedback and questions.



e Personnel Policy on Clarification of Vacation Pay & OT Pay - The Administrative
Assistant pointed out that the Vacation Pay/Vacation Time accrual section of the policy
needs to be made clearer. The Selectboard discussed the wording and Ms. O’Toole will
do a re-write of the section.

e Lost Nation ATV Club — Updating/Voting on ATV Ordinance — This topic was moved to
first meeting in March so the Lost Nation ATV Club president would be in attendance.

New business —
o Change the date of the first Selectboard Meeting in March due to conflict with Town
Meeting Day.

On motion of Ms. O’Toole, seconded by Mr. Bent, the Board approved the moving
of the first Selectboard Meeting in March to Wednesday, March 5%, to avoid the
conflict with Town Meeting Day on March 4,

o Certificate of Highway Mileage Year Ending February 10, 2025. There were no
questions regarding the Certificate of Highway Mileage.

On motion of Ms. O’Toole, seconded by Mr. Helmuth, the Board approved the
submittal of the Certificate of Highway Mileage as presented.

e FY 2026 Town Highway Grant Program Paperwork — As the deadline for this grant is not
until April 15% this topic was moved to the March 5 meeting so there will be input by
the Road Commissioner and Road Foreman.

e VCDP Award Conditions & Form PM-4 & Form MP-1 — A quick review and discussion
of the status of the VCDP grant and the requested TRORC forms was conducted.

On motion of Ms. O’Toole, seconded by Mr. Helmuth, the Board approved the
signing of the TRORC PM-4 and MP-1 forms.

Payment Orders — Special Warrant — 01/19/2024 Bonus Checks VMERS Check & 02/18/2025
Payment Orders. The Selectboard reviewed the payment orders.

On motion of Mr. Bent, seconded by Ms. O’Toole, the Board approved the payment orders
for the Special Warrant — 01/19/2025 Bonus Checks VMERS check & the 02/18/2025
Payment Orders.

Payroll Warrant — The Selectboard reviewed the Payroll Warrant for the January 26, 2025 —
February 8, 2025 payroll period with Pay Date on February 13, 2025 and the Payroll Warrant for
the February 9, 2025 — February 22, 2025 payroll period with Pay Date on February 27, 2025.

On motion of Mr. Helmuth, seconded by Ms. O’Toole, the Board approved the Payroll
Warrant for Pay Period January 26, 2025 — February 8, 2025, with Pay Date on February
13, 2025 and the Payroll Warrant for February 9, 2025 — February 22, 2025, with Pay Date
on February 27, 2025.

Adjournment

On motion of Mr. Bent, seconded by Ms. O’Toole, the Board adjourned the meeting at 6:55
p.m.

Respectfully submitted,
Janice R. Russell
Administrative Assistant



