Town of Braintree

Auditors Meeting Minutes — January 29, 2024

Attendees: Tom Cooch, Lin Brown, Allison Jassen.

1. Mr. Cooch called the meeting to order at 4:02 p.m.

2. The minutes of the April 4, 2023 meeting were approved.

3. Review tasks needing completion.

— General Fund/Reserve Fund: Complete through FY24-Ql.

— Grand List, performed annually, is in progress.

— General Journal entries: Complete through FY24-Q1, work on Q2 is in progress.
— Payroll: Complete through FY24-Q2.

— State Payments: Complete through FY24-Q2.

— Accounts Payable: Done through FY24-Q2.

— Cash Receipts: Done through FY24-Q1

4. Discuss possible changes to Auditor’s State Payments and Payroll Procedures.
a. State Payments:

The procedure was originally written when the Town Treasurer recorded all the state
payments to the Town in the NEMRC Cash Receipts module. Currently those payments appear
in both the Cash Receipts and General Ledger modules. Mr. Brown will prepare an enhanced
version of the State Payments procedure to include searching the General Ledger module for
records of their receipt.

b. Payroll:

This procedure was originally written to monitor employee time sheets, to check that
benefit and tax payments were in fact made to the appropriate agencies, and to confirm that pay
rates and/or changes to those rates are authorized by the Select Board.

However, the number of personnel changes over the past year or so has increased this audit
burden because of the need to confirm exactly who is and who is not on the Town payroll at any
given time. Data in each employee’s and non-employee’s personnel file that included dates of
hire and exit would provide ready documentation of changes in personnel status and ease this
audit burden.



The Auditors will prepare a set of recommendations to address these and other issues for
presenting to the Select Board.

5. Discuss job assignments for the new Board of Auditors:

Mr. Brown’s term as auditor ends after town meeting in March 2024, when a new auditor
will be elected/appointed. Mr. Brown volunteered to meet with Ms. Jassen, Mr. Cooch, and the
new auditor at our next meeting to discuss new job assignments.

6. Other Business

The next Auditors meeting will be scheduled in mid to late March, after Town Meeting
and when a new auditor has been elected/appointed.

7. The meeting was adjourned at 4:55 p.m.
Respectfully submitted,
Linfield C. Brown

Allison Jassen



