Approved Minutes
Braintree Selectboard Meeting
January 21, 2025, at 6:00 pm

The meeting will be held both in-person, videoconferencing and via conference call to follow Vermont's Open
Meeting Law. The meeting can be accessed via the below Zoom Meeting options:

Join Zoom Meeting: https://zoom.us/j/93715483180?pwd=UIRIM1dvZG11UzJWcFg5MzlwdDJWZz09
Meeting ID: 937 1548 3180 Passcode: 566972 One tap mobile:
+13092053325,937154831804#,,,*566972# US; +13126266799,937154831804#,,,*566972# US (Chicago)
Dial by your location: «+1 309 205 3325 US; * +1 646 931 3860 US; - +1 305 224 1968 US;

++1 253 205 0468 US; « +1 360 209 5623 US; « +1 386 347 5053 US; * +1 507 473 4847 US

*+1 564 217 2000 US; * +1 669 444 9171 US; » +1 689 278 1000 US; - +1 719 359 4580 US

Present at the Town Office:

Megan O’Toole, Selectboard Chair Daniel Burson, Selectboard Vice-Chair
Loren Bent, Selectboard Member Lou Helmuth, Selectboard Member
Jessica Brassard, Town Clerk/Treasurer Janice Russell, Administrative Assistant

Chelsie Brown, Selectboard Member, was unable to attend tonight’s meeting.
There was one person present on Zoom: Nathan Cleveland, Planning Commission Chair

Ms. O’Toole called the meeting to order at 6:00 pm. A roll call was done to confirm what
members and citizens were in attendance via teleconferencing.

The Board reviewed the agenda and under Old Business tabled the BC Structures Grant
Submittal for Reimbursement and the Personnel Policy on Clarification of Vacation Pay and OT
Pay until the next meeting. The topic of Robert Palifka Application for Access/Utilities Within
Highway Right of Way under New Business was also tabled until the February 4, 2025

meeting.

Approve minutes of the January 7, 2024, Regular Selectboard Meeting.

On motion of Ms. O’Toole, seconded by Mr. Bent, the Board approved the minutes from
the Regular Selectboard Meeting on January 7, 2025.

Citizens comments limited to 3 minutes per person with a 15-minute maximum — There were no
citizens comments.

Reports

o Highway Report —The Town received some quotes for a new grader but are still awaiting
responses from other companies. The Town is awaiting bids for the Duclos Road
project. An RFP is circulating for the Thayer Brook Road Headwall Project and bids will
be received soon.

e Planning Commission Representative Report — The chair of the commission, Nathan
Cleveland, reported that the commission members and Kyle Katz of TRORC held the
zoning bylaws update public forum on January 16= and it went very well. There were
nine members of the public in attendance who had several comments and
recommendations. The Commission still needs to compile these comments and
recommendations and take them into consideration how they relate to the Vermont
Statutes. There will be another public hearing held after Town Meeting Day. The
Commission is on track to get the bylaws updated by June and to pass them on to the
Selectboard for their approval. A final draft will be presented at a public hearing prior to
the commission providing the draft to the Selectboard. The whole process, according to
the grant agreement, needs to be wrapped up by December 31, 2025.

Old business —
o Selectboard priority project updates
e IT contractors-The new IT Contractor, Calkins Network, was here on Friday,
January 17 to transfer to their system. Everything went very well and there have
been no issues working with the system.



o Feasibility Study — The Town received a revised schedule from SKHS Architects
that has a kickoff meeting in the next couple of weeks. The study should be
completed by the end of March 2025.

BC Structures Grant Submitted for Reimbursement — This topic was tabled until the
February 4, 2025 meeting.

Personnel Policy Clarification of Vacation Pay & OT Pay — This topic was tabled until
the February 4, 2025 meeting.

New business —

Budget Planning — The revised budget was reviewed and led to a very in-depth discussion
on the revisions and how the Town has been able to keep the tax rate as low as possible.
Town Report Cover Review — The Assistant Town Clerk contacted the Braintree
Elementary School to have the 4+, 5+ & 6= grade classes create artwork to be used for the
Town Report Covers and also within the report itself. The Selectboard reviewed the
submitted creations and chose the artwork for the front and back cover.
Town Meeting Planning
o Review Draft Warning — The Selectboard reviewed the draft warning so a final
version can be created. A BCA meeting will take place on Tuesday, January 28
at 5:30 to set the time and place of the Town Meeting. A Special Selectboard
Meeting will occur immediately after the BCA meeting to vote on the final
version of the Town Warning.
Review November & December 2024 Charges to Rochester — A quick review of the
charges was completed to confirm its accuracy.
Robert Palifka Application for Access/Utilities Within Highway Right of Way- This
topic was tabled until the February 4+ Selectboard Meeting to allow the Road Foreman to
review the application.

Payment Orders — The Selectboard reviewed the payment orders.

On motion of Mr. Bent, seconded by Ms. O’Toole the Board approved the payment orders.

Payroll Warrant — The Selectboard reviewed the Payroll Warrant for the December 29, 2024 —
January 11, 2025 payroll period with Pay Date on January 16, 2025.

On motion of Mr. Helmuth, seconded by Ms. O’Toole, the Board approved the Payroll
Warrant for Pay Period December 16, 2024 — January 11, 2025, with Pay Date on January
16, 2025.

Adjournment

On motion of Ms. O’Toole, seconded by Mr. Helmuth, the Board adjourned the meeting at
6:51 p.m.

Respectfully submitted,
Janice R. Russell
Administrative Assistant



