Approved Minutes
Braintree Selectboard Meeting
January 7, 2025, at 6:00 pm

The meeting will be held both in-person, videoconferencing and via conference call to follow Vermont's Open
Meeting Law. The meeting can be accessed via the below Zoom Meeting options:

Join Zoom Meeting: https://zoom.us/j/93715483180?pwd=UIRIM1dvZG11UzJWcFg5MzlwdDJWZz09
Meeting ID: 937 1548 3180 Passcode: 566972 One tap mobile:
+13092053325,937154831804#,,,*566972# US; +13126266799,937154831804#,,,*566972# US (Chicago)
Dial by your location: «+1 309 205 3325 US; * +1 646 931 3860 US; - +1 305 224 1968 US;

++1 253 205 0468 US; « +1 360 209 5623 US; « +1 386 347 5053 US; * +1 507 473 4847 US

*+1 564 217 2000 US; * +1 669 444 9171 US; » +1 689 278 1000 US; - +1 719 359 4580 US

Present at the Town Office:

Megan O’Toole, Selectboard Chair Daniel Burson, Selectboard Vice-Chair
Chelsie Brown, Selectboard Member Loren Bent, Selectboard Member
Lou Helmuth, Selectboard Member Jessica Brassard, Town Clerk/Treasurer
Janice Russell, Administrative Assistant Jackson Evans, Lead Lister
Barry Keyes, Braintree Citizen Jeff Vinton, Braintree Citizen

There was no one present on Zoom.

Ms. O’Toole called the meeting to order at 6:00 pm. A roll call was done to confirm what
members and citizens were in attendance via teleconferencing.

The Board reviewed the agenda and removed the Executive session and under Old Business
tabled the BC Structures Grant Submittal for Reimbursement and the Personnel Policy on
Clarification of Vacation Pay and OT Pay until the January 21, 2025 meeting.

Approve minutes of the December 17, 2024, Regular Selectboard Meeting; approve the minutes
of the January 3, 2025 Special Selectboard Meeting and approve the minutes of the January 6,
2025 Budget Committee Public Meeting.

On motion of Ms. O’Toole, seconded by Mr. Burson, the Board unanimously approved the
minutes from the Regular Selectboard Meeting on December 17, 2024; approved the
minutes of the January 3, 2025 Special Selectboard Meeting and approved the minutes of
the January 6, 2025 Budget Committee Public Meeting.

Citizens comments limited to 3 minutes per person with a 15-minute maximum —

Messrs. Keyes and Vinton questioned the potential Railroad Quiet Zone through the RT12A
Corridor. They like to listen to the sound of the train horns coming down the valley. Mr. Burson
assured them that if the Quiet Zone is implemented, it would not require that engineers not blow
their horns; instead, it would make it optional for the engineers to blow their horns or not. It
gives the option to the train engineer on how often and how many times the train horn is blown
at the public intersections/crossings.

Reports

o Highway Report —The Town is still awaiting the delivery of the new 1-ton truck. Itis
still having a plow and dump body placed on the chassis. The Road Crew has been busy
with all the rain, ice and snowstorms in the past couple of weeks.

o EMD/Fire Advisory Representative Reports — There is a plan for the Braintree,
Brookfield and Randolph EMDs, and potentially the TRORC Regional Representative,
along with any other interested parties, to meet soon regarding more local/regional
coordination on shelters and things like that. No date for the meeting has been set at this
time. The Fire Advisory Committee has not yet had a meeting. Hopefully one will be
scheduled during this month. Andrew Bent is the new fire chief.

Old business —
o Selectboard priority project updates
e Review bids for Town Campus Feasibility Study — The Selectboard reviewed and
had a discussion on the different scenarios provided in the bid received from



SHKS Architects and how the project was going to be funded. A group
consisting of Ms. Brassard, Mr. Evans, Mr. Helmuth and Ms. O’Toole was
established to work with SHKS Architects on this project.

On motion of Mr. Burson, seconded by Mr. Helmuth, the Board
unanimously approved the proposal from SHKS Architects for the Braintree
Town Campus Feasibility Study.

IT contractors-The hardware ordered by the new IT Contractor, Calkins Network,
will be installed on Friday, the 17+. The second part of the Calkins quote is for
$725/month to cover our managed services consisting of anti-virus, the backing
up of all our hardware and integration with NEMRC. The managed services
billing will begin on February 1.

Railroad Quiet Zone through RT12A Corridor — This topic was discussed under the
Citizens Comment section of the meeting.

New business —

Budget Planning — Ms. Brassard and the Sullivan & Powers Auditors have completed the
FY 24 Audit. Ms. Brassard explained how and when the former ARPA Funds will be
transferred and used in the future and explained the General Fund amounts and how
transfers to and from the General Fund will be handled. The Selectboard Chair and Ms.
Brassard also described other suggestions made by the Auditors that will be followed in
the FY26 budget and beyond.

Updated Health Insurance Budget Sheet — This was a clarification on some
changes that had been made to the Health Insurance Budget Lines.

Town Report Planning — The Town Report has to be at the printers by January 31, 2025
to be completed in the delivery date time frame outlined in the statute.
Town Meeting Planning

Review Draft Warning — The Selectboard had a discussion on upcoming
vacancies and the wording of planned warned articles.

Informational Meeting Schedule — An Informational Meeting has been scheduled
for Friday, February 28, 2025 at 6 p.m. to provide citizens with an additional opportunity
to ask questions in advance about items on the Town Meeting warning.

Special Appropriation Policy — Ms. O’Toole stated that a clarification needs to be
made to the intent of a section of the Special Appropriations Policy. She read the
current policy wording and after an in-depth discussion the Selectboard Members
amended the policy to say that first time special appropriations request will be
included in the budget at the discretion of the Selectboard.

Payment Orders — The Selectboard reviewed the payment orders.

On motion of Ms. O’Toole, seconded by Mr. Helmuth, the Board unanimously approved
the payment orders.

Payroll Warrant — The Selectboard reviewed the Payroll Warrant for the December 15, 2024 —
December 28, 2024 payroll period with Pay Date on January 2, 2025.

On motion of Mr. Helmuth, seconded by Ms. O’Toole, the Board unanimously approved
the Payroll Warrant for Pay Period December 15, 2024 — December 28, 2024, with Pay
Date on January 2, 2025.

Adjournment

On motion of Ms. O’Toole, seconded by Ms. Brown, the Board adjourned the meeting at
7:46 p.m.

Respectfully submitted,
Janice R. Russell
Administrative Assistant



