TOWN OF BRAINTREE
SPECIAL TOWN MEETING MINUTES
WEDNESDAY, SEPTEMBER 6, 2023, AT 6 P.M.

The legal voters of the Town of Braintree in the County of Orange met at the Braintree Town Hall in
person in said Town on Wednesday, September 6,2023, at 6:00 P.M. for a special town meeting.
The meeting was also accessible by phone and video. Moderator, Jackson Evans, called the meeting to
order at 6:00 P.M. There were approximately 80 people in attendance. Mr. Evans went over
parliamentary procedure. All non-registered voters were noticed. Paper ballots were discussed. Mr.
Evans turned the meeting over to the selectboard for an update. As chair, Megan O’Toole introduced
herself and asked the rest of the board to do the same. At this time Ms. O’Toole gave a summary of what
the selectboard was trying to accomplish and a summary of the July 26 meeting that was tabled until
further questions could be answered. It was noted that the information being brought before the voters
was based on one proposal brought to the board by a seller in Northfield. While other options had been
floated around, no other formal proposals had been brought to the board. It was mentioned that the
answers to the four questions were as follows:

1. Quality of material: The Selectboard enlisted Vermont Materials Testing to dig new test
pits on the property and sieve test the material from the pits. The quality of the material varied
based on the location of the test pit. Some tests had “fines” percentages within the acceptable
range; some did not. The samples with higher fines percentages were straight samples that did not
remove topsoil or obvious intrusions of bad material. Site management will drastically decrease

the percentages.

2. Volume of material: The surveyor stated that the initial estimates were likely done based
on either topographic maps or state GIS/LIDAR maps. The estimates are of volume above railroad
grade. He stated that using a transit to shoot elevations would likely change estimates by a small
amount. Additionally, we have been informed that bore testing will likely not inform volume
estimates. The bore testing would show water table levels.

3. Railroad: The railroad right of way and crossing remain an open question. The railroad
offered that a “grade crossing agreement” should be in place. Such an agreement includes the
various roles and responsibilities of the landowner/railroad relationship. It is currently our
understanding that such an agreement is not in place. Should the voters authorize this purchase,
moving forward with a purchase and sales contract that includes a contingency related to the
agreement is prudent.

4. Bridge: The condition of the bridge is appropriate for the use anticipated by the town in
hauling gravel and using heavy equipment at the property. The Town could share any future
maintenance of the bridge with the easement holder that will retain a right of way over the parcel.

After the available answers to the four questions were given, Ms. O’ Toole turned the meeting back over
to Mr. Evans. Mr. Evans then read the article.

Article 1. Shall the voters authorize the selectboard to negotiate the purchase and financing of a parcel,
located on Vermont Route 12-A in the town of Northfield, 22+/- acres in size, for the purpose of
extracting, processing, and storing material for the maintenance of Braintree highways, in an amount
not to exceed $400,000 to be financed over a period not to exceed ten years?



Sandy Vondrasek-Cooch moved the question, with Jake Cohn seconding. As the person to call the
question, Ms. Vondrasek-Cooch was allowed to speak first. She stated that she had gone back through
minutes to 2014 and found that the topic of a gravel pit had been a point of discussion for quite a while.
And that this particular pit had been being discussed for about a year. Also found in the minutes was that
an AOT (Agency of Transportation) employee had told the board that gravel pits were becoming harder to
find and more towns are turning to blasting. Keiran Haupt spoke against the article. Other pits were
discussed that are currently running out of material. Paul Kendall spoke about the one issue that is still
unresolved, the railroad. Mr. Kendall offered an amendment to the article in hopes that the article would
pass and that the selectboard could move forward with their negotiations. The amended article would

read as follows:

Shall the voters authorize the selectboard to negotiate the purchase and financing of a parcel, located on
Vermont Route 12-A in the town of Northfield, 22+/- acres in size, for the purpose of extracting,
processing, and storing material for the maintenance of Braintree highways, in an amount not to exceed
$400,000 to be financed over a period not to exceed ten years? Any negotiated purchase and sales
agreement shall be contingent on clarification of the Town’s financial responsibilities related to costs
or improvements to the grade crossing as required by the railroad. Termination of the agreement may
occur if considerations related to the grade crossing cannot be resolved in the best financial and legal

interests of the Town.

Paul Kendall made the motion and Ellen Fox seconded the motion to amend. The floor was then
opened to more discussion. Ellen Fox stated that the amendment seemed to make perfect sense.

Tim Caulfield wanted clarification on why Mr. Kendall felt the amendment was needed. Mr.
Caulfield felt that as a board, elected by the Braintree voters, they should be allowed to move
forward as they saw fit. Mr. Kendall felt that there was enough discussion at the last meeting to
warrant the amendment, as the railroad answers have been hard to come by and there were still
negotiations needed on that front. Sherri Richardson then asked a few questions, the first being that
she felt the reason for returning for the second meeting was so that the Town’s financial
responsibilities were going to be known at this time, are there other costs associated with the railroad
that haven’t been discussed such as annual permitting, the railroad crossing agreement, the bridge
maintenance, etc., and what will the impact on taxes be. Jessica Brassard, Town Treasurer,
explained that the town has a Gravel Pit Reserve Fund specifically for some of those costs. Ms.
O’Toole explained that as a member of the selectboard, she would like to think that all selectboard
members have the Town’s best interests in mind. She also stated that she supports the amendment
because of the significant concern of the voters with the fiscal and legal issues of the railroad that
crosses the land the Town is negotiating to purchase. Ms. O’Toole thinks that the amendment makes
it clear that if there are extra costs or legal risks associated with the railroad and the purchase of land,
that the selectboard would walk away from the purchase. It does not appear that an increase in taxes
would occur due to the purchase of the gravel pit. Stuart Kinney wanted to be sure that the $400,000
was the most that was going to be spent to purchase the gravel pit. The answer was yes. Mr.
Caulfield called the question on the amendment. Tom Cooch seconded. The amendment was voted
on and passed unanimously. Lindsey Haupt felt that the numbers were calculated incorrectly and
proceeded with her assessment of what she thought they should have been. Doug Keyes asked if we
planned on selling any of the products from the pit. There are no plans to sell anything out of the pit.
Daniel Burson, selectboard member who had worked up the figures for the meeting, explained how
he derived the numbers he had and why he thought they were correct. Mr. Caulfield spoke to the
fact that he was selectboard chair the last time the Town attempted to find an in-town gravel pit,
three sites were investigated, and none were viable at that time. Also, they had learned that usually
the least expensive way to go is to own your own gravel pit as opposed to buying your own sand.



The second thing that came out of his time, and again tonight, was that gravel pits are disappearing,.
Kris Haupt felt that the decision was being rushed. That there were other options that should be
explored. Mr. Kinney felt that we were talking about $400,000 and wondered why the Town can’t
get this many people to show up for the school or town budgets when we are talking about millions.
John Koella asked if there was, in fact, gravel available in town that would be cheaper and fill the
needs of the town. Also, if the selectboard had actively searched the town when this started. Keegan
Haupt felt that we do have gravel in the town. Ms. O’Toole felt that there was not a yes or no
answer. The question had been put out a few years back, as Mr. Caulfield stated, that did ask all
residents if they had gravel they would be willing to sell to the town and no viable sites were found
at that time. Also, this offer was brought to the town and no other offers are on the table at this time.
Mr. Caulfield, seconded by Regina Logan, called the question. All voted for calling the question
with one nay. Ms. Richardson asked for paper ballots. We needed seven people to vote for paper
ballots, which we had. Paper ballots were passed out to all voters. Once voting had finished, votes
were tallied, and voters were counted. 75 people voted, 52 for and 23 against. The article passed as

ﬁ\ﬁdj. Having no other business to conduct, the meeting adjourned at 7:29 p.m.
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Lofén Bent — Selectboard Member Keegan Haupt - Selectboard Member

Charles McMeekin — Selectboard Member



